
Town of Hartford 
Road Committee Meeting 

Approved Minutes 
August 11, 2025 

5:30pm 
 

Present: Road Committee members Rick Gammon, David Theriault, Morrill Nason, Andrew 
Conant, Selectmen Aaron Harvey, Cathy Lowe, Road Commissioner Bim McNeil, and resident 
Jeremy Johnson. 

 
I. Rick call meeting to order at 5:30pm. 
II. Continue with 7/30/25 meeting topics: The Road Commissioner described things that 

need to be done that include: ditching, rip rap, apply gravel and geotextile in places in 
preparation for paving.  
There was discussion on finding a permanent secretary for the committee. 

III. FEMA funds earmarked for projects. The Road Committee should concentrate on 
allocating those funds first. Repairs can start immediately because the deadline to 
repair the roads with those funds is June of 2026: FEMA funds and how the they can 
be spent were explained by a Board member. Each of the following roads have 
specific repairs that specific funds have been allocated for: Darrington Road, 
Davenport Road, Goding Road, Swan Pond Road, and Town Farm Road. The Road 
Commissioner and a Board member agreed to have information on FEMA funded 
paving ready for the meeting on the 25th. All members are in favor of the Road 
Commissioner getting started repairing roads.  

IV. Meeting was adjourned at 8pm. 
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