Town of Hartford
Road Committee Meeting
Approved Minutes
July 30, 2025
5:30pm @ Hartford Town Hall

Present: Road Committee members Rick Gammon, David Therriault, Andrew Conant, Morrill
Nason, Selectmen Cathy Lowe, Aaron Harvey, and Road Commissioner Alan McNeil. Absent &
excused: Road Committee member Jennifer Garrigan.

L. Meeting was called to order at 5:30pm

I1. Introductions were made.

III.  Establish a time when members can meet with Cathy & Bim to identify roads
earmarked/FEMA funds: FEMA earmarked amounts were reviewed. Amounts
available from the Town road funds were also reviewed.

It was suggested to divide the Committee into two sections and each one concentrate
on allocating funds for their portion of the above two categories. Alan and Cathy
agreed to review FEMA reimbursed road projects to have a general overview of what
roads can be repaired with earmarked funds.

IV.  Identify and prioritize secondary roads that most need repairs using non earmarked
fund: Rick agreed to bring and distribute a list of Hartford secondary roads to help
create a S-year plan for road repair. All present discussed the condition of Church
Street. Alan described that asphalt is so thick it needs to be ground. Go in one section
and remove bigger surface stones, then grind, then shim with 1 %” minus gravel and
pave.

V. Open Session:

1. Paving was discussed including Pratt Hill Road paving and general procedures.
2. This meeting was very productive and friendly. Everyone seems to be on the same
page: Use the funds we have to make better roads.

VL. Adjourn meeting: Meeting was adjourned at 7pm.
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