



Town of Hartford
BUDGET COMMITTEE MEETING
Approved Minutes
April 16, 2026

Meeting called to order at 6:00 PM by chair David Bowen.
Present: David Bowen, Cassidy Bedard, Casie Morris, Lennie Eichman
Selectboard: Aaron Harvey and Cathy Lowe. Town clerk: Lianne Bedard
Lennie asked whether the committee needed to approve the minutes from 4/9/26. The committee voted to table until 9/23/26. 
David moved a revote on section 01-04 Town Clerk. Casie 2nd.  3 in favor 1 Abstention 
Town clerk salary: David moved $67,529, Lennie 2nd. 3 in favor, one abstention                                          1970 Retirement: David moved $1,970, Casie 2nd 3 in favor 1 Abstention
FICA/Medicare: David moved $5,166. Casie 2nd 3 in favor 1 Abstention
Health Insurance: David moved $19,980. Casie 2nd. 3 in favor 1 Abstention
Earned Medical Leave: David moved $350. Casie 2nd 3 in favor 1 Abstention
Swim Lessons were tabled from the 4/9/26 meeting pending further information. Lianne provided the financial figures. Lennie moved $2,279.  David 2nd.  All in favor (total $3000 including the withholding below).
FICA/Medicare-David moved $206. Cassidy 2nd. All in favor.
Medical Leave-David moved $15. Cassidy 2nd. All in favor.
Beach Supplies/Maintenance-David moved $750. Cassidy 2nd. All in favor
Town Office Miscellaneous Expenses: 
2025 Generator maintenance-Lennie moved $500. Casie 2nd. All in favor. 
	            Janitorial Supplies-David moved $175. Cassidy 2nd. All in favor
	            Maintenance-David moved $800. Cassidy 2nd. All in favor
	            Electricity-Discussion of running out of banked solar hours at the salt shed due to stops on the solar panels and the ground on CMP’s pole transformer having fried the salt shed door’s motor. The Selectboard is pursuing reimbursement for the door motor.  David moved$800. Cassidy 2nd. All in favor
           Heating oil-David moved $500. Casie 2nd All in favor 
           Propane/Generator-David moved $500. Lennie 2nd, All in favor
       
Town Hall – Security-David moved $300. Cassidy 2nd. All in favor
        Janitorial Supplies (paper towels, toilet paper, floor maintenance)-David moved $150. Cassidy 2nd. All in favor.   
        Maintenance-David moved $500. Cassidy 2nd. All in favor. 
        Electricity-Lennie moved $550. David 2nd All in favor.
                    Heating Oil-Cassidy moved $1500. David, 2nd All in favor.
 	        Miscellaneous Repair-David moved $7,671. Cassidy 2nd. All in favor.
        Heat Pump Maintenance-David $445. Cassidy 2nd. All in favor.
Garage Maintenance: David moved $100. Cassidy 2nd. All in favor.
School building Maintenance: David moved $100. Cassidy 2nd. All in favor.
Salt shed Maintenance-David $100. Cassidy 2nd. All in favor.
	   Electricity-David moved $550. Cassidy 2nd. All in favor. 
Cemetery flags: David moved $350. Cassidy 2nd. All in favor. 
Fire Expenses: There was a request from the Sumner Fire Department for mutual aid. Hartford does not pay for various towns’ mutual aid.
Buckfield Rescue-David moved $9,624. Cassidy 2nd. All in favor. 
Buckfield Fire-David moved $31,000. Cassidy 2nd. All in favor.
Turner Rescue-Clarified and amended the total to $19,737.00 David moved the total, Cassidy 2nd. All in favor.
Turner fire-David moved $31,000. Cassidy 2nd. All in favor.
Canton fire-David moved $31,000. Cassidy 2nd. All in favor.
SANITATION: Tipping fee $45,760 Discussion of possible future transfer station expenses David moved $45,760. Cassidy 2nd. All in favor.
		Hauling- David moved $63,107. Cassidy 2nd. All in favor.
		Recycling-David moved $4,400. Cassidy 2nd. All in favor.
Bulky Curbside-Lennie moved $15,000. David 2nd. All in favor.
Hazardous Waste-David moved $350. Casie 2nd. All in favor.
Mowing old dump- David moved $300. Cassidy 2nd. All in favor.
Summer Roads Total: Lennie moved the total of $203,852.00. David 2nd Discussion of FEMA funds 154,566.00 reimbursement from FEMA to spend on any road. Spoke of reducing the summer road budget by the FEMA amount but acknowledged that the Bond payment has to be made from taxes. 3 in favor 1 opposed
Winter Roads: David moved $406,400. Cassidy 2nd. All in favor.
Winter salt: Discussion of the amount of salt used: Is it excessive? Some agreed. Reduce the tonnage? Compared to other towns, such as Jay, Canton, Sumner, Livermore Hartford uses much more salt. After discussion Lennie moved $76K (950 ton @$80 per ton).  David 2nd. All in favor. 
Winter sand: Obligated to purchase up to 3,000 yards if the current agreement holds. David moved $48,750. Lennie 2nd. All in favor.
Lennie moved to adjourn. David, 2nd. 
Next meeting 4/23/26 @ 6 beginning with Social Services. 
Respectfully submitted,
Lennie Eichman, secretary
	




