


Town of Hartford
BUDGET COMMITTEE
Approved Minutes
April 9, 2026

Meeting called to order at 6 PM. 
Present: David Bowen, Casie Morris, Cassidy Bedard, Richard Dyer, Lennie Eichman
Selectboard: Aaron Harvey, Cathy Lowe, Nick Tifft and Town Clerk: Lianne Bedard
Election of Officers: Richard Dyer nominated David Bowen as chair, Lennie 2nd All in favor
Cassidy Bedard nominated Lennie Eichman as secretary. David 2nd. All in favor.
Mileage: $2500 Board recommended. David moved same. Cassidy 2nd. All in favor
Training: $800 Selectboard recommended. David moved same. Cassidy 2nd. All in favor
Advertising: Board recommended $500. David moved same. Lennie 2nd. All in favor
Fire Extinguisher checks: The Board recommended $1000. Discussion of expiration dates/condition. David moved $1000 Cassidy 2nd. All in favor
MMA dues. Requested $2900 David moved $2900. Cassidy 2nd. All in favor
AVCOG dues: $2660 requested. David moved same. Cassidy 2nd. All in favor
Miscellaneous dues:   $70 requested. David moved same. Cassidy 2nd. All in favor
SUPPLIES 
Maintenance: $0 due to Error from prior years. Paid from the wrong account.  
Office Supplies: Requested $3000. $914 spent as of 3/1/2026. David moved $3000. Lennie 2nd. All in favor
Deeds and Discharges: $3000 recommended. David moved same. Cassidy 2nd All in favor
Postage & Mailing: $1640 requested. David moved same, 2nd, All in favor (Request reduced due to a donation).
Office Equipment: $ 3000 requested. David moved same. Lennie 2nd. All in favor
UTILITIES
Telephone: $800 requested. David moved same. Cassidy 2nd. All in favor
 Fax: $420 requested. David moved same. Cassidy 2nd. All in favor
   Internet: $975 requested. David moved same. Cassidy 2nd. (Discussion of providers considered and costs. To be explored). All in favor
CONTRACTED SERVICES: 
Legal $5,000 requested. David moved same. Cassidy 2nd.  Discussion whether sufficient given RUS 10 activities. Different account. All in favor
	Payroll Prep: $3000 requested. David moved same. Cassidy 2nd. All in favor
	Software support: $14,500 requested. David moved $13,000. Cassidy 2nd. Discussion: A portion for reimbursement to a private party? Reduce? All in favor
	Assessing $25,000 requested. David moved same. Lennie 2nd. All in favor
	Tax Map revisions: $2,500 requested. David moved same. Cassidy 2nd. All in favor
	Mowing: $12,500 bid accepted. David moved same. Cassidy 2nd. All in favor
IT Services: $1000 requested. David moved same. Cassidy 2nd. All in favor
	Auditing: $18,000 requested. David moved same. Cassidy 2nd. All in favor
INSURANCE: Liability. $5,000 requested. David moved same. Cassidy 2nd. All in favor
	 Buildings: $2,600 requested. David moved same. Cassidy 2nd. All in favor	
	 Workers COMP: $3,000 requested. David moved same. Cassidy 2nd. All in favor
	 Office Equipment: $146 requested. David moved same. Cassidy 2nd, All in favor
WAGES:    Town Clerk Salary $67,500. David moved same. Richard 2nd. All in favor
	     Retirement: $5166 requested. David moved same. Cassidy 2nd. All in favor
                    Health Ins. $19,980 requested. David moved $19,980. Cassidy 2nd. All in favor
	     Medical Leave: $350 requested. David moved same. Richard 2nd. All in favor
	     FICA/Medicare: $5166 requested. David moved same. Cassidy 2nd. All in favor
 Deputy Clerk Salary:$10,504 requested. David moved same. Cassidy 2nd. All in favor
	     Medical Leave: $53 requested. David moved same. Casie 2nd. All in favor	
                    FICA/Medicare $804 David moved same. Lennie 2nd. All in favor
Selectboard:  Wages No raise requested. Budget Committee recommended 2.8% increase Total-$15,572 David moved $15,572. Casie 2nd. All in favor
	             Medical Leave: Requested $78 David moved same. Cassidy 2nd. All in favor
	             FICA/Medicare: $1191. David moved same. Cassidy 2nd, All in favor		
Road Commissioner: Salary $20k requested. David moved same. Cassidy 2nd. All in favor
		Medical Leave: $100 requested. David moved same. Cassidy 2nd. All in favor
		FICA/Medicare: $1530 requested. David moved same. Cassidy 2nd. All in a: Fire Warden: $381 requested. David moved same. Cassidy 2nd. All in favor
		Medical: $2 requested. David moved same. Cassidy 2nd. All in favor
		FICA/Medicare: $30 requested. David moved same. Cassidy 2nd. All in favor
Health Officer: $300 requested. David moved same. Cassidy 2nd. All in favor
 Medical Leave $2.00 requested. David moved same. Cassidy 2nd. All in favor
FICA/Medicare $23 requested. David moved same. Cassidy 2nd. All in favor
Emergency Mgmt: $2143 requested. David moved same. Cassidy 2nd. All in favor
 Medical: $11 requested. Lennie moved same. David 2nd. All in favor
FICA/Medicare: $164 requested. David moved same. Cassidy 2nd All in favor 
LPI:      		$3750 requested. David moved same. Cassidy 2nd. All in favor	
State Surcharge: $300 requested. David moved same. Cassidy 2nd. All in favor
State Share: $1250 requested. David moved same. Cassidy 2nd. All in favor
CEO:   Wage: $3000 recommended, Cassidy suggested $4,000 due to junkyard violation expenses. David moved $4000. Cassidy 2nd. All in favor
		 Medical Leave: $20 requested. David moved same. Cassidy 2nd. All in favor
		 FICA/Medicare: $306 David moved same. Casidy 2nd. All in favor
Maintenance: Salary- 3,000 requested. Richard moved $5,000. No second. Lennie moved $4,000. Richard 2nd. Withdrawn after discussion. David moved $3000.  Richard 2nd. All in favor=4 Abstain=1
Medical Leave: $20 requested. David moved same. Lennie 2nd. All in favor
FICA/Medicare: $310 requested. David moved same. Richard 2nd. All in favor
Constable: $4145 requested. David moved same. Cassidy 2nd. All in favor
Medical Leave: $21requested. David moved. Cassidy 2nd. All in favor
FICA/Medicare: $317 requested. David moved same. Cassidy 2nd. All in favor
ACO: $5700 requested. David moved same. Lennie 2n., All in favor
Medical Leave: $29 requested. David moved same. Cassidy 2nd. All in favor
FICA/Medicare: $436 requested. David moved same. Cassidy 2nd.All in favor
MISC Expenses $0
Cat fees - $300 requested. David moved same. Richard 2nd. All in favor
Vet fees- $300 requested. David moved same. Richard 2nd. All in favor
Shelter – $1745 requested. David moved same. Cassidy 2nd. All in favor
Planning Board Supplies $330 requested. David moved same. Lennie 2nd.  All in favor
Appeals Board Training: $1000 requested. David moved same. Richard 2nd. Discussion of why that amount. To understand new building statutes.  All in favor
Ordinance Committee: $0 requested.
ELECTIONS: $1800 requested. David moved same. Richard 2nd. Purpose? To pay ballot clerks. All in favor.
		Medical Leave: $9 requested. David moved same. Richard 2nd. All in favor
		FICA/Medicare: $138 requested. David moved same. Lennie 2nd. All in favor
		MISC: $300 requested. David moved same. Cassidy 2nd. All in favor. 
REC COMMITTEE: $500 requested. Lennie moved $750. Richard 2nd. Withdrawn after discussion of possible shortfall. Covered. Cassidy moved $500. David 2nd. All in favor
Swim Lessons: $3000 requested. Tabled to first agenda item 04/16/2026
Beach Maint: $750 requested. David moved same. Lennie 2nd. All in favor
Next meeting 4/16/26 @ 6 PM. Adjourned 7:25 PM		
Respectfully submitted
Lennie Eichman, Secretary
			
			



