


Town of Hartford
Budget Committee Meeting
April 17, 2025
Approved Minutes



Present: Budget Committee members Elise Harvey, Al Borzelli, Ken Violette, Brenda Burmeister, Dan LaRochelle, Town Clerk Lianne Bedard, Selectmen Susan Goulet, and Cathy Lowe.

1. Elise called the meeting to order at 6:35pm.
2. Elise motioned to approve the April 9, 2025 minutes. Ken second. All in favor=5.
3. Elise motioned to end the meeting at 8:00pm. Ken second. All in favor=5.
4. It was recommended to use the Animal Control Reserve to offset the ACO wages. The ACO wages account was reduced to $2,000.00 with this recommendation.
5. The Audit budget was increased by $750.00 due to an estimate submitted by the auditor concerning fixed asset management costs.
6. It was suggested to use the amount of $202,000.00 expected from FEMA, which will be a refund of funds spent repairing roads during the disasters, summer road reserve in the amount of $24,000.00, ARPA funds for culverts, and the paving reserve account, to reduce the summer road budget for 2025-26. The Budget Committee request for summer roads will be $350,000.00 without a breakdown by roads. 1.1 million is expected from FEMA/MEMA for 19 roads that currently have budget requests submitted.  It was stated that other towns have received their FEMA funds and Hartford has not since we did not submit the information timely or correctly. 
7. It was suggested to include the cost of plowing town parking areas with the plowing of roads in the contract. The winter sand budget must be used for the actual year of sand use. 
8. The meeting was adjourned at 8:15pm.
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