


Town of Hartford
Selectmen’s Budget Workshop 
Approved Minutes
March 17, 2025
6:00pm@ Hartford Town Hall & YouTube Live

Present: Selectmen Susan Goulet, Kathleen Landry, Cathy Lowe, Road Commissioner Bim McNeil, Town Clerk Lianne Bedard, residents Jason Landry and Ken Violette.

I. Susan called meeting to order at 6pm.
II.  Review Budget Requests 2025-26 and make recommendations: The Town Clerk stated that the total of 2025-26 budget requests is $730,922.00 more than what was raised for 2024-25. The largest increase is the Summer Road budget request from the Road Commissioner which is $340,661.00 more than current year. The second highest request is the proposed RSU#10 budget increase of $230,060.00 due to the town’s State valuation increase and the draft school budget. The State valuation difference also affects State revenue and homestead exemption amounts. 
The Board suggested obtaining quotes for health insurance, determining needed maintenance of buildings such as painting, using the paving reserve to reduce the summer road budget, and perhaps using equipment reserve if the grader is to be repaired.  The cost of grinding roads was discussed. It was suggested to place funds in the capital outlay reserve for a new copier as discussed last year. Last year the funds were cut to prevent a tax increase but the copier is older and troublesome. The Board recommended a lower amount for the town hall floor. It was determined that a laminate floor cover would prolong the life of the hardwood floor since it probably has one sanding left in its life. Mileage, ACO wages, and beach budgets were increased slightly. 
The Board will schedule another meeting to complete their recommendations.
III. Susan motioned to adjourn at 8pm.Cathy second. All in favor=3.
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