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Selectmen’s Meeting
Approved Minutes
January 6, 2026
6:30pm@ Hartford Town Hall & YouTube 

Present: Selectmen Cathy Lowe, Aaron Harvey, Nicholas Tifft, Town Clerk Lianne Bedard, Constable Jon Assam, Road Commissioner Bim McNeil, residents Lorraine Parsons, Margaret Matthews, David LeGloahec, Lennie Eichman, and Lee Holman.


I.	Cathy called the meeting to order at 6:30pm.
II	All present pledged Allegiance to the Flag
III.	250 Year Celebration Event/Lorraine Parsons: The proposed parade route was discussed and it was determined that there would be no change. Lorraine is working on funding and loans of tents for the celebration. A meeting will be held on January 11, 2026 1 pm at the town hall to plan events for July 4, 2026.
IV	Aaron motioned to approve minutes of the December 16, 2025 Selectmen’s meeting. Cathy second. All in favor=3.
V	Nicholas motioned to approve Warrant 12, Payroll Warrants December 17, 2025, December 24, 2025, & December 31, 2025. Aaron second. All in favor=3.
VI	Reports
1. RSU 10 Director Report: None.
2. Road Commissioner Report: None.
3. Constable Report: None.
4. CEO Report: The Board reviewed the report submitted by the CEO (attached).
5. ACO Report: The Board reviewed the report submitted by the ACO.
6. Fire Warden Report: None.
7. Treasurer Report: It was reported 45day foreclosure letters would be sent in February for unpaid 2023 liens, bank reconciliations will be ready for the next Board meeting, and the banked solar power has been used up due to the broken town office water heater, cost to run heat pumps, and lack of sunlight to the solar panels. This means that the power invoice increased substantially and we will be over budget. It was suggested that the snow guards be removed from the solar panels.
8. Road Committee Approved Minutes: None.
9. Planning Board Approved Minutes: The Board reviewed the approved minutes of December 1, 2025.
	10. Ad hoc Planning Committee Approved Minutes: None.
11. Ordinance Committee Approved Minutes: None.
12. Cemetery Committee Approved Minutes: None.
13. Solid Waste Committee Approved Minutes: The Board reviewed the approved minutes of November 19, 2025. The next meeting has been changed to January 15th at 6:30pm to allow AVCOG to attend.
14. Recreation Committee Approved Minutes: None.
15. Buckfield Hartford Sumner Withdrawal Committee Approved Minutes: None.
VII	Open Session
1. A resident suggested that volunteers deliver buckets of sand to elderly residents.
2. A resident asked why the Hartford News letter is not listed on the town website. The answer was that the group that produces the newsletter is not a town committee.
The resident also asked what the cost was to produce the Hartford Happenings publication and who created it/oversees it. The answer was that the only cost would be for minimal amounts of paper since the Town Clerk is paid salary, the Board of Selectmen oversee what is included, and the Town Clerk created Hartford Happenings since information sent to the Hartford Newsletter has been altered by the editor in the past. 
3. A resident shared that the new front doors on the town hall do not close. Aaron will contact someone to look at them.
VIII	Calendar Reminders
1. 250 Year Celebration Planning Meeting 1/11/2026 1pm
2. Recreation Committee Meeting 1/12/26 6:30pm
3. Town Office closed 1/19/26 Holiday
4. Grader sale bids due 1/20/26 5pm
5. Selectmen Meeting 1/20/26 6:30pm
IX	Unfinished Business
1.Tax Acquired Property Sale/Realtor: Tabled.
2. Snow Plow Turnaround/Bernier: Tabled. 
3. Pine Shore Drive Plowing: Tabled until April so that the Pine Shore Association can submit a letter to the Board requesting year-round maintenance of the roads in the subdivision.
4. Housing Opportunity Program Grant: The Board is interested in applying for this grant so our attorney can amend the building lots ordinance to comply with new state laws. The Town Clerk will find the application and fill it out for the next meeting. Tabled.
X       New Business
1. Hartford Happenings Board letter: Cathy will send the letter to Lianne.
2. Contracts-Electrical & Plumbing: Aaron motioned to approve the contact with Newell Plumbing Services LLC. Nicholas second. All in favor=3.
Aaron motioned to approve the contract with Condor Electric. Nicholas second. All in favor=3.
3. Stove Hood Installation Quote: Aaron motioned to accept the quote of $450.00 for the range hood installation at the town hall. Nicholas second. All in favor=3. Nicholas will contact Condor Electric.
4. Town Meeting Dates: Aaron motioned to approve the following: Municipal Election June 9, 2026 8-8, Town Meeting June 13, 2026 9am, & Public Hearing May 26, 2026 6pm. Cathy second. All in favor=3.
Aaron motioned to request Richard Pickett to moderate the Town Meeting. Cathy second. All in favor=3. 
Aaron will inquire about holding the Annual Town Meeting at the Sumner Elementary School. Tabled.
5. Secret Ballot Election Order: The Board signed the Order of Election for one Selectman position.
6. Certification of proposed ordinance/amended Planning Board Ordinance: Tabled. 
7. Budget Survey: The Board was asked to complete a budget survey to help the Clerk prepare the draft budget for upcoming fiscal year.
8. Paving: Aaron motioned to contact Spencer Group with whom we currently have a contract with to schedule the Town Farm Road Paving project to be completed by June 2026 to be paid with FEMA funds. Nicholas second. All in favor=3.
9. Beach Policy: Aaron motioned to keep the $15.00 fee for a resident parking pass that will cover all registered vehicles at that address and also create an Air BNB pass with a $100.00 annual fee. Cathy second. All in favor=3. Nicholas motioned to rescind the motion until a hearing is held and an amended fee schedule is approved. Aaron second. All in favor=3.Tabled.
The Board agreed to hold a public hearing on January 20, 2026 6:15pm.
10. Personnel Policy: Tabled.
11. Hartford Newsletter Deadline 01/15/26: Cathy will prepare a letter. 
12. Sumner Fire Department Resumption of Billing for services: The dates on the letter state 2025. No action.
13. Dumpster issues/Moses Young Road: Several appliances and other items have been illegally dumped near the dumpster. Aaron motioned to order a sign to say NO ILLEGAL DUMPING violators will be prosecuted. Cathy second. All in favor=3.
14. Edward MacDonald Grant/April 2026 deadline: Tabled.
15. Town Hall Celebration of Life Rental Fees 1/31/26: Aaron motioned to waive the fees for a celebration of life to be held January 31, 2026 and to require insurance. Nicholas second. All in favor=3.
XI	Appointments/Resignation
1. Aaron motioned to accept the resignation of Lennie Eichman from the Planning Board. Nicholas second. All in favor=3.
XII	Training: Grant writing, Tabled.
XIII	Review Correspondence
The Board reviewed correspondence. Aaron will contact a resident who complained of a neighbor’s trash blowing onto their property.
XIV	Agenda Items for Next Meeting
Snow removal bid, mowing bid, public hearing, fee schedule, beach policy, grader bid opening, personnel policy, Bernier turnaround agreement, grant application housing, Edward MacDonald grant application, planning board google drive, grant writing training, location of town meeting. 
XV	Aaron motioned to enter into Executive Session Pursuant to MRSA 1 Chapter 13 Section 405 (6) (E) Superior Court Complaint at 9:26pm. Cathy second. All in favor=3.
	Nicholas motioned to exit executive session at 9:35pm. Aaron second. All in favor=3.
	No action taken.
XVI	Cathy adjourned the meeting at 9:36pm.


Minutes approved by:


___________________________________		_______________
Cathy Lowe						Date

____________________________________	_______________
Aaron Harvey						Date

____________________________________	_______________
Nicholas Tifft						Date


















Report from Code Enforcement Officer
Date: 01/04/2026 
Building permits issued November 2, 2025 to now: 4 
Plumbing permits issued November 2, 2025 to now: 3 
Complaints: There have been no new complaints this month. 
Sincerely, CEO Jared Johnson 
	Town of Har􀆞ord, Maine Building Permit Log Date 
	Permit Number 
	Last Name 
	First Name 
	Loca􀆟on 
	Purpose 

	11/19/25 
	2025-B42 
	Gagnon 
	Jason 
	Stetson Road 
	New House and Garage 

	11/19/25 
	2025-B43 
	Kimball 
	Gretchen 
	30 Old State Route 140 
	New House 

	12/13/25 
	2025-B44 
	Carr 
	Charles 
	Lot 1 Lakefield Drive 
	New House and Garage 

	12/29/25 
	2025-B45 
	Arris 
	Corey 
	1243 Main Street 
	Addi􀆟on 






