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Selectmen’s Meeting
Approved Minutes
January 20, 2026
6:30pm@ Hartford Town Hall & YouTube 


Public Hearing 
Fee Schedule
6:15pm

Present: Selectmen Cathy Lowe, Aaron Harvey, Nicholas Tifft, Town Clerk Lianne Bedard, Constable Jon Assam, residents Wesley Brown, Chad Casey, Margaret Matthews, David Theriault, Lennie Eichman, and Al Borzelli.
Cathy called the public hearing on the amendments to the fee schedule to order at 6:15pm
Discussion included changing the resident beach parking pass fee to $15.00 per household or $5.00 per vehicle. To change the fee to cover all vehicles at each household would be complex since the clerk would have to research each transaction to see if one person from the household had purchased a pass already.
It was proposed to charge $100.00 per Air BNB for one beach parking pass per year with a $10.00 fee charged for a replacement/lost pass. The pass would be a placard to hang from the rear mirror.
The Board stated that more time was needed to research the cost of solar application fees.
The hearing was adjourned at 6:32pm.

Board of Selectmen Meeting
6:30pm

I.	Cathy called the meeting to order at 6:32pm
II	All present pledged Allegiance to the Flag
IV	Nicholas motioned to approve minutes of the January 6, 2026 Selectmen’s meeting. Aaron second. All in favor=3.

Aaron motioned to add to the agenda: Executive Session pursuant to MRSA 1 Chapter 13 Section 405 (6) (F)
Health Officer. Nicholas second. All in favor=3.

V	Nicholas motioned to approve Warrant 13, Payroll Warrants January 7, 2026 & January 14, 2026.  Aaron second. All in favor=3.
VI	Reports
1. RSU 10 Director Report: None.
2. Road Commissioner Report: None. A Board member stated that he received, from the Road Commissioner, a list of culverts to order.
3. Constable Report: All quiet. It was discussed that the road items located in the salt shed be moved to the town garage when the garage is accessible (plowed and sanded).
4. CEO Report: None.
5. ACO Report: The Board reviewed the report submitted by the ACO.
6. Fire Warden Report: None.
7. Treasurer Report: It was reported that tax foreclosure notices would be sent in February, the audit for year end June 30, 2025 is being reviewed for accuracy and will be shared with the Board once final, and late fees for unlicensed dogs begin February 1, 2026 at the cost of $25.00 per dog.
	a. Bank Reconciliation December 2025: The Board reviewed the reconciliations.
8. Road Committee Approved Minutes: None.
9. Planning Board Approved Minutes: None.
	10. Ad hoc Planning Committee Approved Minutes: None.
11. Ordinance Committee Approved Minutes: None.
12. Cemetery Committee Approved Minutes: None.
13. Solid Waste Committee Approved Minutes: None.
14. Recreation Committee Approved Minutes: None.
15. Buckfield Hartford Sumner Withdrawal Committee Approved Minutes: None. Next meeting will be held January 22, 2026 6:30pm at the Hartford Town Hall.
VII	Open Session
1. A resident suggested amending the Planning Board ordinance to include duties of the Planning Board. The Board will review the current ordinance.
2. A resident asked questions concerning the work completed on Pratt Hill Road this year, accused the Board of rubber-stamping payments to McNeil Farms, and made point to state the Board purchased road materials from an excavation company who is also a drug dealer. (amended by the board).
VIII	Calendar Reminders
1. Selectmen’s Workshop 1/23/26 11:30am Archies Route
2. Road Committee Meeting 1/22/26 6:30pm
3. Ordinance Committee Meeting 01/26/26 6pm
4. Ad Hoc Comprehensive Plan Committee Mtg. 1/27/26 6:30pm
5. Late fees of $25.00 charged for dog licenses on 02/01/26
6. Planning Board Mtg. 02/01/26 6:30pm
7. Selectmen Mtg. 02/03/2026 6:30pm
IX	Unfinished Business
1.Grader Bid Opening: A Board member stated that a wing for the grader was purchased by McNeil Farms and the town owned rock rake does is not included in the bid sale.
Two sealed bids were received:
a. Clark MacDonald bid $2,000.00
b. McNeil Farms bid $4,600.00
Aaron motioned to accept the bid from McNeil Farms in the amount of $4,600.00 for the grader with payment due in 30 days and removal of the grader from town property by June 1, 2026. Nicholas second. All in favor=3.
2. Tax Acquired Property Sale/Realtor: Tabled.
3. Snow Plow Turnaround/Bernier: Tabled.
4. Personnel Policy: Aaron motioned to approve the amended personnel policy with changes to the holidays. Nicholas second. All in favor=3.
5. Beach Policy: Nicholas motioned to amend the Beach Policy to include a fee of $10.00 per vehicle for resident parking passes and adding a $100.00 fee with $10.00 replacement cost of Air BNB parking placards. Aaron second. All in favor=3.
6. Housing Opportunity Program Grant: Aaron motioned to approve the grant application for the housing opportunity program in the amount of $2,500.00 as written. Nicholas second. All in favor=3.
7. Edward MacDonald Safety Grant: Tabled for quotes for outside lights at the town garage and for lights inside the salt shed to be changed to LED.
8. Town Meeting location: Nicholas motioned to allow Aaron to submit an application to RSU#10 for permission to hold the June 13, 2026 Annual Town Meeting at the Hartford/Sumner Elementary School gym. Aaron second. All in favor=3.
9. Google Drive/Planning Board: A Planning Board member who is working on the scanning project at the town hall planning board closet is missing some recent documents. She was told to visit the town office for the documents.
10. Solar application permit form: The Board requested that the draft application prepared by the Deputy Clerk be sent to the Planning Board for review.
11. Housing Opportunity Ordinance Development Grant: Duplicate agenda item.
12. Archie’s update: A meeting was planned for last Friday and this Friday to work on a collection route with Archies but both meetings have been canceled by the employee of Archies. The Board and the Waste Committee are researching other options for waste collection such as developing our own transfer station on Gurney Hill Road. DEP approval would be needed due to the lack of a buffer at the Salt Shed lot. Town Meeting approval is required. Tabled.
13. Salt Shed electrical issue: A bad ground was repaired by CMP at the salt shed. Aaron will fill out a claim form for damage to the automatic door, lighting issue, and overcharged electricity bill caused by the faulty wires. The Clerk will contact the door company for an estimate to repair the door. Tabled.
X       New Business
1. Grader Bid Opening: Duplicate agenda item.
2. Fee Schedule amendment: Aaron motioned to approve the amended fee schedule with the exception of the solar fees which will be addressed at the next meeting. Nicholas second. All in favor=3.
3. Mowing Contract bid process: Aaron motioned to place the mowing contract out to bid with a deadline for bids of April 7, 2026. Nicholas second. All in favor=3.
4. Snow Removal Contract bid process: It was discussed whether or not to combine the plow and sand contracts but the sand contract expires in 2027 and the plow contract expires in 2026. 
Aaron motioned to place the plow contract out to bid as written. Nicholas second. All in favor=3.
5. Recreation Potluck Dinner Approval 3/13/26: Aaron motioned to allow the Recreation Committee to hold a potluck dinner at the town hall on March 13, 2026. Nicholas second. All in favor=3.
6. Hartford News Hall Use Approval 1/29/26: Aaron motioned to allow the Hartford News group to use the town hall on January 29, 2026 with the fee waived but with the required insurance certificate. Nicholas second. All in favor=3.
XI	Appointments/Resignations: Aaron motioned to appoint Ken Violette as Planning Board member with a term to expire in June of 2027. Nicholas second. All in favor=3.
1. Ballot Clerks: Aaron motioned to appoint as ballot clerk with a term to expire in February of 2027. Nicholas second. All in favor=3.
Aaron motioned to appoint Marguerite Dudley as ballot clerk with a term to expire in February of 2027. Nicholas second. All in favor=3.
Aaron motioned to appoint Natasha Cote as ballot clerk with a term to expire in February of 2027. Nicholas second. All in favor=3.
Aaron motioned to appoint Arlene Nason as ballot clerk with a term to expire in February of 2027. Nicholas second. All in favor=3.
Aaron motioned to appoint Pauline Chasse as ballot clerk with a term to expire in February of 2027. Nicholas second. All in favor=3.
Aaron motioned to appoint Morrill Nason as ballot clerk with a term to expire in February of 2027. Nicholas second. All in favor=3.
Aaron motioned to appoint Stephanie Frobese as ballot clerk with a term to expire in February of 2027. Nicholas second. All in favor=3.
Aaron motioned to appoint Leslie Boness as ballot clerk with a term to expire in February of 2027. Nicholas second. All in favor=3.
Aaron motioned to appoint Diane Lyons as ballot clerk with a term to expire in February of 2027. Nicholas second. All in favor=3.
Aaron motioned to appoint Darryl Boness as ballot clerk with a term to expire in February of 2027. Nicholas second. All in favor=3.
Aaron motioned to appoint Sybilla Pettingill as ballot clerk with a term to expire in February of 2027. Nicholas second. All in favor=3.
Aaron motioned to appoint Mildred MacDonald as ballot clerk with a term to expire in February of 2027. Nicholas second. All in favor=3.
Aaron motioned to appoint Lorelee Swan as ballot clerk with a term to expire in February of 2027. Nicholas second. All in favor=3.
Aaron motioned to appoint Ken Violette as ballot clerk with a term to expire in February of 2027. Nicholas second. All in favor=3.
Aaron motioned to appoint Vickie Brown as ballot clerk with a term to expire in February of 2027. Nicholas second. All in favor=3.
Aaron motioned to appoint Charmae Gammon as ballot clerk with a term to expire in February of 2027. Nicholas second. All in favor=3.
Aaron motioned to appoint Rena O’Donnell as ballot clerk with a term to expire in February of 2027. Nicholas second. All in favor=3.
XII	Training  
1. Grant writing workshop: Cathy motioned to allow Nicholas and Aaron to attend the grant writing training at $65.00 each. Nicholas second. All in favor=3. 
XIII	Review Correspondence: None.
XIV	Agenda Items for Next Meeting: Snow plow turnaround Bernier, Fee Schedule Solar fees, tax acquired property sale, Salt shed door repair estimate, Edward MacDonald Grant.

Aaron motioned to enter into executive session at 8:17pm pursuant to MRSA 1 Chapter 13 Section 405 (6) (F)
Health Officer. Nicholas second. All in favor=3.
Nicholas motioned to exit executive session at 8:38pm. Aaron second. All in favor=3.
No action taken.

XV	Aaron motioned to adjourn at 8:39pm. Nicholas second. All in favor=3.


Minutes approved by:



___________________________________		_______________
Cathy Lowe						Date

____________________________________	_______________
Aaron Harvey						Date

____________________________________	_______________
Nicholas Tifft						Date







