


[bookmark: _Hlk190159309] Town of Hartford
Selectmen’s Meeting
Approved Minutes
February 18, 2025
6:30@ Hartford Town Hall & YouTube Live


Present:  Selectmen Susan Goulet, Kathleen Landry, Cathy Lowe, Town Clerk Lianne Bedard, IT Neal Austin, residents Kathleen Theriault, Margaret Matthews, Lee Holman, Ken Violette, Jason Landry, Paula Brown, Wesley Brown, and Richard Gammon.


I	Susan called the meeting to order at 6:30pm
II. 	All present pledged Allegiance to the Flag
III	Susan motioned to approve minutes of the February 4, 2025 Selectmen Meeting & February 11, 2025 Selectmen Workshop/Fire & Rescue. Cathy second. All in favor=3.
IV	Susan motioned to approve Warrant 18. Payroll Warrant February 5, 2025, & February 12, 2025. Kathleen second. All in favor=3.
V	Reports
1. RSU 10 Report: None.
2. Road Commissioner Report: None
3. Road Committee Report: None.
4. Constable Report: None.
5. CEO Report: None.
6. ACO Report: None. Susan has been trying to reach the ACO without success. It was requested to place an executive session on the next agenda.
Susan motioned to waive the late fees for two kennel licenses due to the fact the ACO has not yet inspected the kennels. Cathy second. All in favor=3. 
7. Planning Board Report: A Planning Board member presented questions concerning the scanning of documents. It was suggested she visit the town office to discuss the process with the clerks.
8. Ordinance Committee: None.
9. Fire Warden Report: None. The Fire Warden has agreed to submit reports occasionally and will try to attend a meeting soon.
10. Treasurer Report
a. Bank Reconciliations January: The Board reviewed bank reconciliations. As the auditor suggested, the Deputy Clerk is now reviewing all bank reconciliation.
11. Cemetery Committee Report: None.
12. Solid Waste Committee Report: None.
13. Recreation Committee Report: None.
VI	Calendar Reminders
1. Comprehensive Plan Review Committee meeting 2/25/25 6:30pm
2. Solid Waste Committee meeting 2/26/25 6:30pm
3. Planning Board meeting March 3, 2025 7pm
4. Nomination papers available for Selectman & Road Commissioner 3/3/25
VII	Unfinished Business: 
1. Fund Balance Policy: Tabled.
2. Spending & Purchasing Policy: Tabled.
3. Dumpsters: A Board member created magnetic signs stating rules for dumpsters. A Board member will contact Jerry Amato about dumpster billing issues.
4. Solid Waste Policy/bulky collection @ properties w/no homes: It was determined that the Bulky Waste Collection Rules and Regulations Policy, not the Solid Waste Ordinance, would be the document to establish rules concerning where and where not to collect Bulky Waste items. Tabled.
5. Grader Disposition: Tabled.

6. MMA Loss Control Visit updates:  Data Safety sheets to be kept in the town hall and town office have been prepared by a Board member and training has been updated as required by MMA in order to receive the discount on our workmen’s compensation annual fees. 
7. Job description Constable/Administrative Ordinance Part II: Tabled.
8. Maintenance job description amendments: Susan motioned to approve the revised Maintenance List of Duties with amendments. Kathleen second. All in favor=3.
VIII       New Business
1. IT equipment issues: Neal is controlling the video and audio for tonight’s meeting with a couple of alterations to the system and has no issues. He is also recording the session separately from YouTube in case of any problems with the broadcast and suggests this be done regularly. It was stated that YouTube occasionally has issues with broadcasting videos. 
2. Order of Election by Municipal Officers: Susan motioned to approve the Certification of Election for June 10, 2025 for one Selectman and one Road Commissioner. Cathy second. All in favor=3.
3. MMA Workers Compensation Reverification Inspection: All items have been corrected except the covering of bare insulation in the garage which the maintenance person will work on and the emergency light near the stairs of the basement which Condor Electric and the maintenance person will replace. 
4. Emergency Operations Plan updates: Tabled.
IX	Appointments/Resignations
a. Susan motioned to accept, with regrets, the resignation of David Bowen from the Budget Committee and the Solid Waste Committee. Cathy second. All in favor=3.
b. Susan motioned to nominate Daniel Larochelle to the Budget Committee to fill a vacancy. Cathy second. All in favor=3.
c. Susan motioned to appoint Daniel Larochelle as Health Officer for a term of three years as a volunteer and with no pay as he requested. Cathy second. All in favor=3.
X	Training: None.
XI	Review Correspondence: None.
XII	Agenda Items for Next Meeting:
1. Executive session, personnel
2. Fund Balance Policy
3. Bulky Waste collection Rules and Regulations Policy
4. Grader Disposition
5. Emergency Operations Plan updates
6. Administrative Ordinance Amendment/Constable
7. Spending and Purchasing Policy (proposed)
XIII	Open Session
1. A Resident commented on the updated Code of Ethics
2. A resident requested FEMA detail and was asked to visit the town office to request copies. The Town Clerk and Road Commissioner plan to meet to determine exactly which roads still have work to be completed from the three disasters. Funds have not been received from MEMA as of this date.
3. A resident stated that Town Farm Road was not plowed at noon on Sunday.
4. A Board member suggested holding a special town meeting to change the position of elected Road Commissioner to an appointed Road Foreman. It was suggested that she contact MMA legal due to the fact nomination papers will be available soon. 
5. A Planning Board member requested clarification on who is responsible for updating the comprehensive plan.  It was suggested that the Comprehensive Plan Review Committee work on the updates and then the Planning Board could review the document.
IXV	Susan adjourned the meeting at 9:15pm.


Minutes approved by:

___________________________________		_______________
Susan Goulet						Date

___________________________________		_______________
Kathleen Landry					Date

____________________________________		_______________
Cathy Lowe						Date














