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Selectmen’s Meeting
Approved Minutes
July 1, 2025
6:30@ Hartford Town Hall & YouTube Live


Present: Selectmen Cathy Lowe, Aaron Harvey, Town Clerk Lianne Bedard, Road Commissioner Bim McNeil, Constable Jon Assam, Archie’s representative Alexis, residents Rebecca Elsman, Steven Elsman, Nicholas Tifft, Robert Tifft, Lee Holman, Michael Caron, Roxanne Caron, Casie Jo Morris, Libra Belanger, Gloria Jarvi, Pauline Chasse, Richard Dyer, David Bowen, Morrill Nason, Margaret Matthews, Gail Bennett, Jeremy Johnson, Lennie Eichman, Sheila Lipham, and Bob Lipham.

I	Cathy called the meeting to order at 6:30pm.
II	All present pledged Allegiance to the Flag.
III.	Aaron motioned to approve minutes of the June 17, 2025 Selectmen’s meeting. Cathy second. All in favor=2.
IV	Aaron motioned to approve Warrant 29, Payroll Warrants June 18, 2025, & June 25, 2025. Cathy second. All in favor=2.
V	Reports
1. RSU 10 Report: The Board reviewed the report submitted by the RSU#10 Director (attached).
2. Road Commissioner Report: The Board reviewed the report submitted by the Road Commissioner (attached). It was reported that $273,413.00 was recently received from MEMA/FEMA.
3. Road Committee Report: None.
5. Constable Report: It was reported that there was an incident on the beach involving an unconscious person. Thanks were given to the 2 residents of Pine Shores who administered CPR to the person and who are considered heroes.
6. CEO Report: None.
7. ACO Report: None.
8. Planning Board Report: None.
	9. Ad hoc Planning Committee: None.
10. Ordinance Committee: None.
11. Fire Warden Report: None.
12. Treasurer Report: An updated expense report for fiscal year 2024-25 was reviewed by the Board.
13. Cemetery Committee Report: None.
14. Solid Waste Committee Report: None.
15. Recreation Committee Report: It was reported that swim lessons will be held 7/7-7/18/25 at the town beach, tickets will be for sale soon at the town office for parks, a supper with games and karaoke will be held at the town hall on 7/19/25.
VI	Open Session: 
1. It was suggested that the Town purchase microphones to allow those present to hear what is being said and it was suggested a fundraiser be held to raise funds for the microphones.
VII	Calendar Reminders
1. Nomination Papers Deadline 7/7/2025
2. Swim Lessons 7/7-7/18/25
3. Planning Board Meeting 7/7/2025 7pm
4. Absentee ballots available 7/12/2025
5. Recreation Committee Meeting 7/14/2025 5:15pm
VIII	Unfinished Business: 
1. Town Hall Improvement Contract Approval: Aaron motioned to accept the contract with RHB and Sons Builders in the amount of $55,719.00 for the window/door replacement and insulation of the Town Hall and to approve the down payment of $28,000.00 for materials. Cathy second. All in favor=2.
2. Ordinance Committee Worklist/Official Approval: Aaron motioned to approve the Ordinance Committee worklist 2025-26 to include: Site Review Ordinance, Administrative Ordinance amendments, and Administrative Ordinance Part II amendments including ad hoc committee clarification and road commissioner language. Cathy second. All in favor=2.
3. Community Resiliency Grant Application Deadline 8/29/25: Tabled.
4. Wage Approval 2025-26: Aaron motioned to accept the 2025-26 wages. Cathy second. All in favor=2.
5. Turner Fire/Rescue Contract: Tabled. 
IX       New Business
1. Archie’s Collection: Alexis of Archie’s Inc. stated that she has been the VP of operations for 3 months and has been working to acquire trucks and staff. New drivers are learning the roads in Hartford and trying to determine the best route for collection. Residents should place trash at roadside by 6am on Tuesdays. Alexis requested a detailed map of Hartford with all roads listed. She was provided with a list of roads and directions to each and a map that was available recently. A Board member requested a route of collection for residents to plan by. 
2. Road Contracts: Aaron motioned to accept summer road repair contracts with McNeil Farms and Johnson Excavation for fiscal year 2025-26. Cathy second. All in favor=2.
3. Bottle Bin at Office: Tabled.
4. CMP Pole Permit: Aaron motioned to approve the CMP Pole Permit for pole #517 on Darrington Road. Cathy second. All in favor=2.
5. Candidate Night: Aaron motioned to schedule a candidate’s night on August 5, 2025 at 6pm. Cathy second. All in favor=2.
6. Veteran’s Monument placement: Aaron motioned to accept the previously planned location of the new veteran’s monument (directly behind the current monument). Cathy second. All in favor=2.
7. Town Hall new stove/Grant: Tabled.
8. Hartford Beach Gate keys: Additional keys to the beach gate #2 were made and 4 were brought to Turner Rescue/Fire so each truck has one (they already had 1 key). 
Aaron motioned to allow 1 beach gate #2 key to be given to the Pine Shore Association President for emergency use. Cathy second. All in favor=2.
X	Appointments/Resignations
1. Health Officer: The current Health Officer did not resign and still holds that position.
2. Cathy motioned to accept the resignations of Thomas Rodrigue, Tony Pirruccello, Daryl Boness, and Chad Casey from the Ad hoc Planning Committee and to accept the resignation of Cynthia Violette from the Ordinance Committee. Aaron second. All in favor=2.
XI	Training: None.
XII	Review Correspondence: The board reviewed correspondence.
XIII	Agenda Items for Next Meeting: Aaron motioned to hold an executive session at 6pm on 7/15/25 for an employee review. Cathy second. All in favor=2.
XIV 	Cathy adjourned the meeting at 8:05pm



Minutes approved by:


___________________________________		_______________
Cathy Lowe						Date

____________________________________	_______________
Aaron Harvey						Date





Road Report
July 1, 2025


Work started on Pratt Hill Road on June 23rd. We will be at intersection breaking up tar and digging rocks out of the road.
Shoulder and ditch work will start on Monday. We are not working Thursday or Friday due to the holiday. We will meet for paving bid soon.
Last week we installed four driveway culverts on Town Farm Road and patched holes later in the week.
Grader repairs: parking brake, lights, and other repairs needed. Repairs will cost $3-4 thousand not including tires.
I can rent the grader from Rent It on the 7th if we want to go that route for a week or use the tractor/grader box for now and grade later in the year.


Submitted by,

Bim McNeil 
Road Commissioner





























RSU#10 Director Report
July 1, 2025

School is out for summer and the new schoolboard session starts in August where we will select chair, vise chair and appoint committee members for the 25-26 school year.
The link to view the last Board meeting is here RSU 10 SB meeting 6-16-25 and I have attached the latest approved minutes.
Updates:
· Several adjustments to cost centers were made based upon the outcome of the annual budget meeting.
· Warrants were passed and signed and sent to the towns.
· The collective bargaining agreement for the Teachers contract was passed.
· BJSH senior trip plans were approved (this will all be financed by fundraisers, but board approval is required).
· There are several vacancies (see attached) that the administration is actively working to fill before the start of school.
Please feel free to reach out with any question or go to RSU 10 Board of Directors page link 
Thank you,
Chad Culleton








