


 Town of Hartford
Selectmen’s Meeting
Approved Minutes
January 21, 2025
6:30@ Hartford Town Hall & YouTube Live

Present: Selectmen Susan Goulet, Kathleen Landry, Cathy Lowe, Town Clerk Lianne Bedard, Auditor Cathy Markavich, residents Kathleen Theriault, David Bowen, Dianne DiBlasio, Daryl Boness, Julia Samson, Rick Gammon, Jason Landry, Lee Holman, Ken Violette, Lennie Eichman, and David Legloahec.

I	Susan called the meeting to order at 6:34pm.
II. 	All present pledged Allegiance to the Flag
III	Susan motioned to approve minutes of the January 7, 2025 Selectmen Meeting & January 10, 2025 Special Selectmen’s Meeting. Kathleen second. All in favor=3.
IV	Susan motioned to approve Warrant 16, Payroll Warrant January 8, 2025, & January 15, 2025. Kathleen second. All in favor=3.
V	Reports
1. RSU 10 Report: None.
2. Road Commissioner Report: None.
3. Road Committee Report: None.
4. Constable Report: None.
5. CEO Report: None.
6. ACO Report: None. The ACO has been inspecting kennels.
7. Planning Board Report: None.
8. Ordinance Committee: None.
9. Fire Warden Report: None.
10. Treasurer Report
	a. The Board reviewed the Bank Reconciliations of December 2024
b. Ministerial and School Fund: An article will be placed on the town meeting warrant for approval to accept the Funds.
11. Cemetery Committee Report: None.
12. Solid Waste Committee Report: None.
13. Recreation Committee Report: None.
VI	Calendar Reminders
	1. Solid Waste Committee Mtg. 1/22/25 6:30pm
2. Road Committee 1/28/25 6pm
3. Planning Board mtg. 2/3/25 7pm
VII	Unfinished Business: 
1. Auditor/Fund Balance Policy: Cathy Markavich stated that sample fund balance policies are located on the MMA website. The norm is to keep 3-4 months the operating budget in the fund balance to prevent the need of TIF’s. Once a fund balance policy is in place, a long-term capital plan is suggested.  Tabled. 
2. Grader Disposition: Tabled for research on advertising the sale.
3. Personnel Policy: Susan motioned to approve the amended personnel policy with changes. Cathy second. All in favor=3
4. Participation Policy: Susan motioned to approve the public participation policy with changes. Cathy second. All in favor=3.
5. Administrative Ordinance Part II Amendments: Susan motioned to send the amended Administrative Ordinance Part II to the attorney for review. Kathleen second. All in favor=3.
Susan motioned to ask the Ordinance Committee to revise the Building Lot Standards Ordinance to include LD 2003 provisions without growth zoning language. Cathy second. All in favor=3.
6. Code of Ethics: Susan motioned to approve the amended Code of Ethics with changes. Kathleen second. All in favor=3.
7. Dumpsters: The Solid Waste Committee will research dumpster issues. Tabled.
VIII       New Business:  
1. [bookmark: _Hlk187661561]Hall use/Benefit Dinner: Susan motioned to waive fees for the 1/26/25 benefit dinner at the town hall. Cathy second. All in favor=3. 
2. Laura Fogg Irish Trust Donations 3@300.00: Susan motioned to approve three Laura Fogg Irish Trust donations to residents in the amount of $300.00 each as recommended by the Trustees. Kathleen second. All in favor=3.
3. Employment applications/Schedule Interviews: The Board agreed to schedule a Special Selectmen’s Meeting with executive session to interview job applicants on 1/29/25 5pm at the town hall.
IX	Appointments/Resignations: Susan motioned to appoint Lee Holman as Comprehensive Plan Review Committee member. Cathy second. All in favor=3.
X	Training: None.
XI	Review Correspondence: The Board reviewed correspondence. The Board instructed the Town Clerk to send a letter to a resident on Gurney Hill Road concerning loose trash at the end of their driveway.
XII	Agenda Items for Next Meeting: Fund Balance Policy, Dumpsters, Solid Waste Policy, Grader, Pratt Hill Plan, Job Openings, FEMA.
XIII	Open Session
1. A request was made to place FEMA on the next agenda.
IXV	Susan adjourned the meeting at 8:20pm.
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