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Selectmen’s Meeting
Approved Minutes
January 7, 2025
5:30@ Hartford Town Hall & YouTube Live


Present: Selectmen Susan Goulet, Kathleen Landry, Cathy Lowe, Town Clerk Lianne Bedard, CEO Scott Mills, Jeff Sterns, residents Al Borzelli, Jason Landry, Ken Violette, Margaret Matthews, David Legloahec, and Lee Holman. 

I	Susan called the meeting to order at 5:30pm
II	Susan motioned to enter into Executive Session pursuant to MRSA 1 Chapter 13 Section 405 (6) (H) Code Enforcement at 5:30pm. Kathleen second. All in favor=3.
	Susan motioned to exit Executive Session at 6:15pm. Kathleen second. All in favor=3.
III. 	All present pledged Allegiance to the Flag
IV	Susan motioned to approve minutes of the December 17, 2024 Selectmen Meeting. Kathleen second. All in favor=3.
V	Susan motioned to approve Warrant 15, Payroll Warrant December 18, 2024, December 25, 2024, and January 1, 2025
VI	Reports
1. RSU 10 Report: None.
2. Road Commissioner Report: None.
3. Road Committee Report: None.
4. Constable Report: None.
5. CEO Report: The Board reviewed the report submitted by the CEO (attached).
6. ACO Report: None.
7. Planning Board Report: The Board has been working on standardizing forms and transferring all documents to a google drive. 
8. Ordinance Committee
a. Administrative Ordinance Part II amendments: The Board agreed to include a requirement to place jobs over $15,000.00 out to bid. Tabled. 
9. Fire Warden Report: None.
10. Treasurer Report: The Treasurer reported that the ARPA funded picnic tables, paint, and security chains have been received, an estimate was received for culverts (ARPA funds), 1099’s are being prepared, the ministerial & school fund transferred to Lianne Bedard from Beulah Brown in 2013 will be moved to the Town accounts on Friday, dog license reminders were mailed this week, a draft audit has been received and will be reviewed by the Treasurer once the closing entries have been entered, and 45 Day foreclosure notices for unpaid 2022 tax liens will be mailed January 27th. 
11. Cemetery Committee Report: None.
12. Solid Waste Committee Report: None.
13. Recreation Committee Report: A Recreation Committee member helped gather the beach buoys from the beach and placed them in the town garage. 
VII	Calendar Reminders
	1. Ordinance Committee mtg. 01/08/25 6:00pm
2. Comprehensive Plan Com. Mtg. 01/14/2025 6:30pm
3. Applications for Employment due 01/15/25
4. Town Office Closed 01/20/25 Holiday
VIII	Unfinished Business: 
IX       New Business:  
1. BRIC Grants/Jeff Stern: Jeff explained grant processes, engineers are required in resource protection areas, erosion affects property values and water quality, and cost sharing grants are available.
2. Hartfordnews deadline January 15, 2025: Kathleen will prepare a Board letter.
3. Personnel Policy amendments: Tabled.
4. Beach Policy: No action or changes. 
5. Town Meeting/Election schedule: Susan motioned to approve the following dates: 
Budget Requests due 		12/31/2024
Meet with Fire/Rescue		2/11/2025
Nomination papers available	3/03/2025 (1Selectman, 1 Road Commissioner)
Nomination papers deadline		4/12/2025
Budget Meetings 			Each Wed. in April 7pm
Reports due for town report		5/01/2025
Absentee Ballots available		5/10/2025
Public Hearing 			6/3/2025  6pm
Election				6/10/2025  8-8
Town Meeting                            	6/14/2025  9am 
Cathy second. All in favor=3.
6. Board budget survey: The Board will return surveys ASAP.
7. Grader disposition: Tabled. 
8. Bulky Waste Collection 2025: Susan motioned to charge residents $10.00 per tire up to 20” to be left at curbside for Bulky Waste Collection since the Town was charged $10.00 each for disposal. Cathy second. All in favor=3.
9. Susan motioned to hold Bulky Waste Collection on June 19, 2025. Kathleen second. All in favor=3.
10. Fire/Rescue contracts: schedule meetings: Susan motioned to hold a Selectmen’s Workshop with Fire/Rescue Departments on February 11, 2025 at 6pm. Kathleen second. All in favor=3. 
Departments will be asked to bring call logs and household charges in their towns to the meeting.
X	Appointments/Resignations: None.
XI	Training
1. Town Meeting & Elections: Susan motioned to allow Jaylene Gonyea and Lianne Bedard to attend the town meeting and election webinar at a cost of $60.00 each. Cathy second. All in favor=3.
XII	Review Correspondence: The Board reviewed correspondence.
XIII	Agenda Items for Next Meeting: Personnel Policy, Grader disposition, Dumpsters, Auditor (fund balance policy), code of ethics, administrative ordinance part II, participation policy.
XIV	Open Session
1. Road signs and posts have been received.
2. Draft Road Committee minutes have not been shared with the Road Committee.
3. The Broadband Committee has been doing research on their own but has not officially met.
XVI	Susan adjourned the meeting at 8:20pm.
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