


Town of Hartford
Selectmen’s Meeting
Approved Minutes
October 1, 2024 
6:30@ Hartford Town Hall & YouTube Live

Public Hearing 
General Assistance Ordinance Amendments 
6:15pm

Present: Selectmen Susan Goulet, Kathleen Landry, Cathy Lowe, Town Clerk Lianne Bedard, Road Commissioner Bim McNeil, residents Kathleen Theriault, Bridget Culleton, Paul Burmeister, Margaret Matthews, Morrill Nason, David LeGlochec, Lee Holman, Richard Dyer, Ken Violette, Jason Landry, Aaron Harvey, Al Borzelli, Michael Maney,  Ann Ulrich, Justin Brown, Millard Rose, Chad Casey, and David Bowen. 

Susan called the General Assistance Ordinance Amendments Public Hearing to order at 6:15pm.
Discussion: This is an open forum concerning the annual amendments to the general assistance ordinance, new maximums are approved each year, a resident does offer assistance with firewood on an as needed basis, DHS may be a resource for assistance with heat, residents must apply themselves for assistance,  regular hours for general assistance at the town office are Wednesdays 10-12. 
The public hearing was adjourned at 6:30pm.


I	Susan called the meeting to order 6:30pm.
II. 	All present Pledged Allegiance to the Flag
III	Susan motioned to approve minutes of the September 17, 2024, September 24, 2024, & September 26, 2024 Selectmen’s Meetings/Workshop with revisions. Kathleen second. All in favor=3.
IV	Susan motioned to approve Warrant 7 & Payroll Warrants September 18, 2024 & September 25, 2024. Cathy second. All in favor=3.
V	Reports
1. RSU 10 Report: The Board reviewed the report submitted by the RSU#10 Director (attached).  It was reported that a meeting would be held tomorrow night 5:30pm at the Buckfield Junior H.S. to review the 6 options we are exploring to address building needs in the Nezinscot region. The meeting will take place in the cafeteria.
2. Road Commissioner Report: The Board reviewed the report submitted by the Road Commissioner (attached). The Road Commissioner stated that more cold patch is needed for Gurney Hill Road and Church Street.
3. Road Committee Report: Grading needs to be done before winter and we could rent a grader for the Road Commissioner to operate. Discussion: contractors have been tar patching, not enough material on some roads to grade them, culverts need to be cleaned and some shoulder work has to be completed, two culverts need changing on Town Farm Road, Mahoney Road culvert is narrow and needs to be replaced with a 40’ culvert and would only take a wheelbarrow of gravel,  can you do that now, it is late in the season to start road work and we would have to order the culvert, permission was given two weeks ago to perform work, during the Road Commissioner’s absence from meetings an estimate was submitted by a contractor to perform the Mahoney Road work so the Road Commissioner can take it off his list to do, it is not up to the Board to decide, the Road Commissioner’s estimate of Pratt Hill Road repair was less than the accepted bid, the budget was cut at town meeting and we have a priority list for road repair and have to spend money wisely, we had said that the Board needs to know what work is to be done before money is spent so that we do not go over the budget, road funds have not been froze.
Kathleen motioned to end discussion. Susan second. All in favor=3.
4. Constable Report: Nothing to report this week.
5. CEO Report: The Board reviewed the report submitted by the CEO (attached).
6. ACO Report: The Board reviewed the report submitted by the ACO.
7. Planning Board Report: None.
8. Ordinance Committee: Next meeting will be held 10/9/24 6pm.
9. Fire Warden Report: None.
10. Treasurer Report: The Board reviewed an updated expense report, 68 2023 tax accounts remain unpaid and will be liened if not paid by 1pm on Saturday, 10/5/2024, we have a new FEMA representative for our 3 disaster claims and we met with him last week, the Town Clerk had previously sent FEMA all information for each claim but now has been told, through 10 different emails, that she must enter all information on the portal, which is the job of the Emergency Management Director, the Town Clerk should only be filling requests for invoices or figures needed, site visits with FEMA will take place this week and next week to take photos and an email was sent to the Board, the Road Commissioner, and the EM Director to notify them of the site visits. The auditor, RHR Smith, will be at the office at the end of this month. We are hoping to commit taxes before the end of the month.
11. Cemetery Committee Report: Trees have not yet been removed from Center Cemetery to create a road out back as agreed upon. A Board member will contact the logger. 
12. Solid Waste Committee Report: A meeting was held last week and the committee would like to educate residents on recycling, the curbside collection may go over budget due to budget cuts and tonnage amounts, recycling items seem to be placed in the trash truck due to no market for the items, perhaps they are sorted at the plant, sometimes the trash truck brings recyclables to the recycle truck due to location of homes, a Board member will contact Archie’s to inquire, two complaints were received on Town Farm Road and it was found to be caused by dogs at large getting into the trash.
13. Recreation Committee Report: The Board reviewed the report (attached). A letter was prepared by the Recreation Committee for the Newsletter and it was asked to add it to the Board letter but it was recommended to submit it separately as a Recreation Committee article. 
VI	Calendar Reminders
	1.  Ordinance Committee Meeting 10/9/24 6pm
	2. Town Office Closed 10/14/24 Holiday
VII	Unfinished Business:
1. MMA Voting Delegates Credential Form: The Board will not be attending the MMA Convention to submit the form.
2. Town Informational Correspondence: A letter will be mailed with the tax bills and it was asked if anyone had information to include. Suggestions: Comprehensive Plan updates, recycling event, hometown heroes, where to bring bulky items, and building permits issued.
3 Community Action Grants: The town is able to apply for another grant for up to $75,000.00. A Board member will contact Claire Mclinchey to see if she is available to assist us again. We could plan for energy efficient doors and windows for the town hall. It was noted that the accessible entrance is not wide enough according to the State rules.
The Board agreed to hold a Community Action Workshop on October 22, 2024 7:30pm @ the Town Hall.
VIII     New Business:  
1. General Assistance Ordinance Amendments: Susan motioned to accept the revised General Assistance Ordinance as written. Kathleen second. All in favor=3.
2. Recycling Event 11/16/2024: Kathleen motioned to allow the town hall to be used for a recycling event to celebrate National Recycling Awareness Day. Susan second. All in favor=3.
3. Comprehensive Plan: The Board agreed to send an email to all officials and committees to instruct them to decide who will serve on the Comprehensive Review Committee if it is not the Chairman.
Discussion: meetings should be held monthly, notify the members of the responsibilities including time commitment, email capabilities, workshops, etc. 
A statement was made by a resident concerning the disgusting trash talking on Face Book by town residents and it was suggested to grow up, get off Face Book and try to help someone instead of causing drama.
IX	Appointments/Resignations
1. Road Committee resignation: Kathleen motioned to accept the resignation of Ryan Roe Johnson as alternate Road Committee member as recommended by the Road Committee. Cathy second. All in favor=3.
Susan motioned to appoint Paul Burmeister as Alternate Road Committee member with a term to expire in June of 2025. Kathleen second. All in favor=3.
2. Budget Committee resignation: Kathleen motioned to accept the resignation of Michael McCarron as Budget Committee with regrets. Kathleen second. All in favor=3.
3. Broadband Adhoc Committee: All of Hartford is already in the plan for installation in the next 5 years. A resident spoke with Mia Purcell and addresses of all with no access to broadband are needed. A notice will be shared with residents asking for this information. 
Susan motioned to appoint Kathleen Theriault, Jane Quint, Jeremy Smith, Millard Rose, Tim Kirwan, and David Courtney as members of the Adhoc Broadband Committee. Kathleen second. All in favor=3.
X	Training: None.
	1. MMA Labor & Employment Workshop 10/8/24: No interest.
XI	Review Correspondence: None.
XII	Agenda Items for Next Meeting: Community Grant Grant.
XIII	Open Session
1. Has the Board signed the Pratt Hill Road Remodel contract. The Board received the contract back today and signed it at this time. Liability Insurance with the Town listed as additionally insured has been received. Funds will be paid from the Summer Roads budget. $100,000.00 was set aside for paving from the General Fund to be placed in a Reserve Account for paving but the road will not be ready for paving until spring.  The Board made a rash decision to accept a bid at the prior meeting. It was not a rash decision, we tried to get the Road Commissioner to submit information but we did not receive it. That road was budgeted to be completed several years ago and work was never done. The spec sheet included details required for the project. The winning bid was the only one with all information required. The Board has been waiting since June for work to be done. Rumors going around that the contractor was too busy haying to work on the roads. The town voted to cut the budget and the Board worried where money would come from. A Board member relayed in the past that 40-50,000.00 to repair the road then said 50-60,000.00. The Road Commissioner stated that blasting needs to done and rocks need to be removed  from the road.  He gave an estimate and knows what needs to be done. We are not tearing up the road this year. When will road be ready to pave? Next year with another bid. $2,500.00 was spent on Pratt Hill Road over the past 4-5 years. Where were you when we were asking for help? We had a three member Bid Committee and one member decided not to take part. Details were not in the bid package because they did not know how to write bid specs. We made choices by who was available to help. After the fact everyone is angry. Can we get an estimate of how much more extra will it cost the taxpayers from the foolishness of the two members of the Board and the Road Committee.  Is that more foolish than the Road Commissioner refusing to work with the Board or the Road Committee. The Road Commissioner and McNeil Farms is two different things. McNeil Farms is a contractor. McNeil Farms had stated in the past that he did not know how to do a bid. 
XIV	Susan motioned to enter into Executive Session Pursuant to MRSA 1 Chapter 13 Section 405 (6) (E) Legal Matter at 8:20pm. Cathy second. All in favor=3.
	Susan motioned to exit Executive Session at 8:40pm. Cathy second. All in favor=3.
	Susan motioned to not accept the option to perform work on the property of the owner who filed a Superior Complaint against the Town in exchange for dropping the complaint. Cathy second. All in favor=3.
	Susan motioned to enter into Executive Session Pursuant to MRSA 1 Chapter 13 Section 405 (6) (A) Personnel Issues at 8:55pm. Kathleen second. All in favor=3.
	Susan motioned to exit Executive Session at 9:30pm. Kathleen second. All in favor=3.
	No action taken.
XV	Susan adjourned the meeting at 9:30pm.

Minutes approved by:


___________________________________		_______________
Susan Goulet						Date

___________________________________		_______________
Kathleen Landry					Date

____________________________________		_______________
Cathy Lowe						Date




[bookmark: _GoBack]Town of Hartford
RSU#10 Director’s Report
9/17/2024

Good afternoon,
School is now back in sesion and there were several larger items discussed and updates below.

HESE and BJSHS Building application: The MDOE currently is accepting applications for state  funded school building projects and the RSU hired Harriman conducted use and need studies of our schools and submitted several options and plans to accommodate current and future needs to be able to submit to the state. 
•	Goals are to eliminate the need for portables, provide space for universal PreK and address inefficiencies.   
•	 Plan options included several ways to build on and modify HSES by building a new wing for 5 and/or 6 grades as well as options on adding onto BJSHS for 5 and or 6 grades
o	HSES is very l;limited on space while BJSHS has plenty and was designed to be added onto
o	Adding onto HSES would require bringing outdated systems up to code 
o	Costs would be less with a building project on only one the buildings
•	  Applications were submitted to the MDOE for state funding for projects for our schools, once we know where we rank, we will have a better idea on if our schools will be selected for a project and will be able to work on the options that work best for our area.
Discussion on location of the Annual Budget Meeting: we had a good discussion on the budget process and budget meeting.
•	The towns of Hartford, Sumner and Buckfield all sent letters requesting the budget meeting to be held in the Nezinscot area.
•	There can only be one voting meeting but the location can be selected by the board when the warrants are voted on. There was discussion on other options, but the largest question was what is the goal in having it at another location.
o	The budget vote meeting is not the best time to have input into the budget as it is the culmination of months of discussion and cuts
o	The board worked with school administration to cut over $2MM from the last budget before it was at it final form at the vote
•	The RSU would love for towns and citizens to be involved in the process before we get the the vote and we discussed several ways to get more information out and to get more input while building the budget
•	There is an annual budget information meeting held at BJSHS before the vote that has traditionally been very lightly attended, typically 5 or less citizens in attendance
•	WE will go over plans this year as the board starts the budget process and will include towns in this process to get the most input.
Staffing: There are still several openings in the district, please see attached.
•	We also voted to add a part time nurse for this school year only. We had removed one in budget cuts in anticipation of needing one less when the new community school is opened, but there are several students with needs that require more support from a nurse. Funding will come from unfilled positions and this will only be a one year position
Please feel free to reach out with any question
Thank you
Chad






Town of Hartford
Road Commissioner’s Report
October 1, 2024


We have used up all of the tar patch but need more for Gurney Hill Road. 
Culverts have to be cleaned and several roads need shoulder work.
What are we doing about the gravel needed on Darrington Road to get the road ready to plow?
We should put some money into our grader and let me grade with it or rent one or find someone with a grader to do our roads.

Submitted by,
Bim McNeil
Road Commissioner




































Report from the Code Enforcement Officer


Date: September 30th  2024
Year to Date Report:
Year to Date Building Permits Issued: 35 - last yr. 20
Year to Date Plumbing Permits Issued: 24 - last yr. 7

 Complaints: 
C02 - 103 Tucker Rd – Possible Junkyard violation. 
First notice sent 6/28, returned undeliverable 9/14.
2nd notice will be sent via Sheriff’s Department with updated information 

C05 – Washout at the corner of Jordan Way and Camp Road that has the potential of getting to the lake. I alerted Jeff Sterns to see if he had room in his budget to address the situation. He will look at it. Pending
Still under review

C06 – Potential shed and platform construction without a permit at 30 Merril Lane. Pending
Prior permit exists for the shed, no other structures exist.
No Violation

C07 – Second Dock being built at 30 S. Merril Lane
Unfounded - No Violation

Respectfully Submitted
G. Scott Mills 
CEO/LPI Hartford, Me





	
	
	
	
	
	

	Town of Hartford, Maine Permit Log 2024
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	Date
	Permit Number
	Last Name
	First Name
	Location
	Purpose

	2/29/2024
	2024-B01
	Martin
	Zachary
	1122 Main St
	New Home

	3/2/2024
	2024-B02
	Pratt
	Robert
	R12-29.1, 174 Darrington Rd
	New Home

	3/17/2024
	2024-B03
	Millard
	Rose
	21 Jones Drive
	Screen Room

	4/17/2024
	2024-B04
	Gammon
	Rick
	R04-18, Gurney Hill
	Garage

	4/21/2024
	2024-B05
	McNeil
	Alan
	R09-09, Town Farm Rd
	Barn

	5/4/2024
	2024-B06
	Landry
	Roger
	R03-10, 1661 Main St
	New Home

	5/4/2024
	2024-B07
	Magalloway Properties
	 
	R02-32, Off Swan Pond Rd
	Cabin

	5/6/2024
	2024-B08
	Williams
	Roger
	44 Garden Drive
	Tree Cutting

	5/6/2024
	2024-B09
	Burnett
	Gordon & Karen
	U3-28, 51 Pinehaven Dr
	Tree Cutting

	5/10/2024
	2024-B10
	Ryan 
	Tom
	U14-12, 130 Lake View Dr
	Tree Cutting

	5/10/2024
	2024-B11
	Millett
	Craig & Nichol
	R05-36, 1807 Bear Pond Rd
	Outbuilding

	5/15/2024
	2024-B12
	Friel
	Rosita
	U14-18, 112 Pine Shores
	New Home

	5/16/2024
	2024-B13
	Hinkley
	John
	70 Garden Drive
	Infiltration Steps (SLZ)

	6/1/2024
	2024-B14
	Hayes
	Scott
	R06-1.11, 8 Fern Drive
	Shed

	6/29/2024
	2024-B15
	Hutchins
	Westley
	R7-48.1, 125 Tucker Rd
	Garage

	6/29/2024
	2024-B16
	Jablecki
	Kaylene
	U06-03, 82 Garden Dr
	Tree Cutting

	6/29/2024
	2024-B17
	Horn
	Matt & Veronica
	U10-04, 30 S. Merrill Lane
	After the fact permit based on 2019 PB permit for foundation

	7/6/2024
	2024-B18
	Gowell
	Mary
	U12-05 63 West Cove
	Tree Cutting

	7/16/2024
	2024-B19
	Harlow
	Rodney
	R08-3.2, Town Farm Road
	Replacing mobile home

	7/16/2024
	2024-B20
	Kidder
	Dylan
	R12-13.3, 33 Pinewood Dr
	New Home

	7/22/2024
	2024-B21
	Bilodeau
	Curtland
	U06-11&12, 46 Blueberry 
	Tree Cutting

	7/23/2024
	2024-B22
	Ellis
	Storm
	R11-24, 619 Church St 
	New Home

	7/23/2024
	2024-B23
	White
	Shawn
	R11-23.2, 618 Church St
	New Garage

	8/17/2024
	2024-B24
	Rowe
	Crosby
	R10-27.1, 69 Maple Way
	Mobile Home

	8/17/2024
	2024-B25
	Pelson
	Anthony
	U12-17, 171 Beach Way
	Tree Cutting

	8/19/2024
	2024-B26
	Sullivan
	Scott
	U14-06, 94 Lakeside Dr
	Addition

	8/23/2024
	2024-B27
	Shaw
	Warren
	U06-024.011, 7 Stone View Dr
	Carport

	8/30/2024
	2024-B28
	Kraske
	Chuck
	R12-01.11, 650 Main St
	Addition

	9/4/2024
	2024-B29
	Hamilton
	Tom & Judy
	U3-30A, 30, 33.4, 36 Albert Point
	Tree Cutting

	9/7/2024
	2024-B30
	Vanderhorn
	Aaron & Mary Beth
	U3-31, 23 Albert Point
	Tree Cutting

	9/7/2024
	2024-B31
	Blais
	Theresa
	U13-003, 69 Beach Way
	Tree Cutting

	9/9/2024
	2024-B32
	Thomas
	Kerry
	R12-13H,
	Moduar Home

	9/17/2024
	2024-B33
	Kirwan
	Tim
	U01-13, 246 Main St
	Tree Cutting

	9/17/2024
	2024-B34
	Cote
	Daniel
	U10-04, 30 S. Merrill Lane
	New House

	9/23/2024
	2024-B35
	Cote
	Daniel
	U10-04, 30 S. Merrill Lane
	Tree Cutting
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	Town of Hartford, Maine Plumbing Permit Log 2023
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	Date
	Permit Number
	Last Name
	First Name
	Location
	Purpose

	5/4/2024
	2024-P01
	Landry
	Roger
	R03-10, 1661 Main St
	New Septic

	5/15/2024
	2024-P02
	Wolfe
	David
	R2-21, 109 Howard
	New Septic

	5/23/2024
	2024-P03
	Bear
	Diane
	Main St
	New Septic

	6/11/2024
	2024-P04
	Arnold
	Clifford
	4 S. Blueberry
	Replacement Leachfield

	6/21/2024
	2024-P05
	Pratt
	Robert
	174 Darrington
	New Septic

	6/24/2024
	2024-P06
	Williams
	Roger
	44 Garden Dr
	Replacement Leachfield

	6/27/2024
	2024-P07
	Bedard
	Cassidy
	Near 425 Sumner Rd
	New Septic

	7/21/2024
	2024-P08
	Hamilton
	John
	119 Swan Pond Rd
	Replacement Outhouse

	7/27/2024
	2024-P09
	Elis
	Storm
	619 Church St
	New Septic

	7/27/2024
	2024-P10
	Stebbing
	Keith
	813 Main St
	New Septic

	7/29/2024
	2024-P11
	Kidder
	Dylan
	33 Pinewood Dr
	New Septic

	8/5/2024
	2024-P12
	Myers
	Mathew
	Bartlett
	New Septic

	8/3/2024
	2024-P13
	Lafleur
	Dave
	35 Church St
	Replacement Leachfield

	8/9/2024
	2024-P14
	Kraske
	Chuck
	650 Main St
	Replace Waterheater

	8/17/2024
	2024-P15
	Rowe
	Crosby
	69 Maple Way
	New Septic

	8/17/2024
	2024-P16
	Rowe
	Crosby
	70 Maple Way
	New Plumbing

	8/30/2024
	2024-P17
	Landry
	Roger
	1661 Main St
	New Plumbing

	8/30/2024
	2024-P18
	Friel
	Rosita
	112 Pine Shores
	New Plumbing

	9/6/2024
	2024-P19
	Waite
	Michael
	628 Turner St
	New Septic

	9/9/2024
	2024-P20
	Thomas
	Kerry
	Lakefield Dr
	New Plumbing

	9/9/2024
	2024-P21
	Thomas
	Kerry
	Lakefield Dr
	New Septic

	9/10/2024
	2024-P22
	Cooper
	Lynn
	337 Town Farm Rd
	Replacement Field

	9/18/2024
	2024-P23
	Babineau
	Laurie
	2153 Bear Pond Rd
	Plumbing

	9/24/2024
	2024-P24
	Cote
	Dan
	30 S. Merrill Lane
	Replacement Tank

	
	2024-P25
	
	
	
	













10/1/2024


Rec Comm report for tonight's meeting.

We cancelled parents' night out due to lack of participants. Hunter's safety is coming up Oct 16 and 19.  When I spoke with the state yesterday, there were 4 signed up so far.  Still working on the Christmas gift event. Next meeting Nov 4.

That's about it.

Thanks,
Beck E





