


[bookmark: _Hlk191732555][bookmark: _Hlk191379748][bookmark: _Hlk212124461][bookmark: _Hlk190159309][bookmark: _Hlk192674928][bookmark: _Hlk208670637] Town of Hartford
Selectmen’s Meeting
Approved Minutes
October 21, 2025
6:30@ Hartford Town Hall & YouTube 
&
PUBLIC HEARING
GENERAL ASSISTANCE ORDINANCE
6:00PM

Present: Selectmen Cathy Lowe, Nicholas Tifft, Town Clerk Lianne Bedard, Road Commissioner Bim McNeil, residents Margaret Matthews, Lennie Eichman, David LeGlohec, Lee Holman, Steve Elsman, and Dana Dudley. Absent: Aaron Harvey.

 Cathy called the hearing to order at 6:00pm. All present reviewed the changes to the General Assistance Ordinance and the proposed Maximums. The current maximums were compared with the proposed numbers. The only numbers that did not increase seem to be the Electric maximums. The Board plans to attend General Assistance training and the State is available to visit with the Board if needed. We should expect an increase in applications since SNAP benefits will not be issued in November if the Government shutdown continues.
The hearing was adjourned at 6:30pm.

Board of Selectmen Meeting

I.	Cathy called the meeting to order at 6:30pm.
II	Pledge Allegiance to the Flag
III.	Nicholas motioned to approve minutes of the October 7, 2025 Selectmen’s meeting & October 9, 2025 Public Hearing. Cathy second. All in favor=2.
IV	Nicholas motioned to approve Warrant 7 (includes FEMA reserve, paving reserve, and ARPA reserve expenditures), Payroll Warrants October 8, 2025 & October 15, 2025. Cathy second. All in favor=2.
V	Reports
1. RSU 10 Director Report: None.
2. Road Commissioner Report: The Board reviewed the report submitted by the Road Commissioner (attached). The Road Commissioner stated that stones will be placed on edges of Pratt Hill Road soon and driveway entrances will be fixed. Town Farm Road work will be near Tardif’s driveway to repair storm damage (FEMA funds), a culvert will be replaced, and ditching completed. The other side of the hill from Tardif’s there is another FEMA project to be completed. Paving of the section of Town Farm Road will be completed next year. Narrow bridge signs are needed for the Pratt Hill Road culvert area. 
3. Constable Report: None.
4. CEO Report: None.
5. ACO Report: The Board reviewed the report submitted by the ACO.
6. Fire Warden Report: None.
7. Treasurer Report: The Treasurer reported that the assessors will be at the office next week. The safety grant for surveillance cameras was approved in the amount of $2,998.00 and cameras will be placed outside to monitor buildings. One camera is planned to be placed in the Town Office as long as customers’ confidential information can be protected. One camera requires power and a monitor is needed to view the data. Lock boxes for the cameras are recommended. 
The Board was asked whether or not to send the comprehensive plan survey with the tax bills. It was suggested that the survey be available on the website, at the Town Office, and at the election. The Board reviewed the survey before distribution.
	a. Bank Reconciliation September 2025: The Board reviewed the bank reconciliations.
8. Road Committee Approved Minutes: None.
9. Planning Board Approved Minutes: None.
	10. Ad hoc Planning Committee Approved Minutes: The Board reviewed the approved minutes.
11. Ordinance Committee Approved Minutes: None.
12. Cemetery Committee Approved Minutes: None.
13. Solid Waste Committee Approved Minutes: None.
14. Recreation Committee Approved Minutes: None. A Recreation Committee member stated nine people were certified at the Hunter Safety Course, there was not a good turnout at the recent taco dinner event, and a hunter’s breakfast will be held on November 1st at the Town Hall.
VI	Open Session
1. A resident suggested rules of procedure for the Ad Hoc Planning Committee be addressed again at the next Board meeting.
2. Nicholas motioned to add to the current agenda: Change name of Ad Hoc Planning Committee. Cathy second. All in favor=2.
Nicholas motioned to retitle the Ad Hoc Planning Committee as the Ad Hoc Comprehensive Plan Committee. Cathy second. All in favor=2. 
The Board stated that the Ordinance Committee is instructed to include verbiage for a Comprehensive Plan Committee in the Administrative Ordinance Part II.
3. Comments were made concerning the recent change of the agenda under reports. A resident wanted to know why the committee reports were changed to committee approved minutes. The Clerk stated that some committees have not submitted any minutes, random committee members report to the Board, and any reports should be from the entire committee. Discussion/comments continued and the Board will place the item on the next agenda.
VII	Calendar Reminders
1. Waste Committee Mtg. 10/29/25 6:30pm
2. Ad hoc Planning Committee Mtg. 10/27/25 6:30pm
3. Planning Board Mtg. 11/3/25 7pm
4. Election 11/4/25 8-8
5. Selectmen Meeting 11/5/25 6:30pm 
VIII	Unfinished Business
1. CMP pole relocation update Town Office: A quote of $1,500.00 was received for the installation of a mast on the Town Hall to support the pole to be removed. The easement deed has not been signed by the landowner whose property will be affected by an additional pole. A State permit is required for the project in the amount of $75.00. Tabled.
2. Hartford Happenings: Cathy motioned to accept the letter prepared by Nicholas for Hartford Happenings. Nicholas second. All in favor=2.
3. 250 Celebration schedule: The Board reviewed the list of events submitted by Lorraine Parsons for the event. 
IX       New Business
1. General Assistance Ordinance Amendments: Cathy motioned to accept the amended General Assistance Ordinance with the updated maximums. Nicholas second. All in favor=2.
2. Ad hoc Planning Committee notice request on website: Nicholas motioned to include the Ad Hoc Comprehensive Plan Committee notice to the website and Harford Happenings after revisions are made. Cathy second. All in favor=2.
3. BYOB Permit/Bedard: Nicholas motioned to approve the BYOB Permit of Cassidy Bedard for November 27, 2025 town hall event. Cathy second. All in favor =2.
4. Hall Use/Brann Benefit Dinner 11/23/25 4pm: Nicholas motioned to waive the Town Hall rental fee for the Brann fundraiser on November 23, 2025. Cathy second. All in favor=2. Cathy will supply the insurance for the event.
5. Google Drive/M. Matthews: Margaret offered to donate funds to purchase an upgrade to the google drive however, a donation requires town meeting approval. The Board stated that there will be enough storage on the current town google drive once it is cleaned out. 
6. Curbside Collection Complaint: Nicholas has been working with Archie’s Inc. to clear up confusion concerning days dumpsters are emptied and recyclable collection. Nicholas stated that Hartford dumpsters will be emptied on Mondays and a recycle dumpster will be placed at Pine Shore Association for single sort recycling. It was suggested that dumpsters be placed on Garden Drive and West Cove Drive year-round as long as the property owners, where the dumpsters are placed, agree to allow them to remain year-round.
7. Town Office leak/chimney: The Board agreed to allow Laverty to inspect the roof of the Town Office for leaks.
X	Appointments/Resignation: Nicholas motioned to accept the resignation of Susan Goulet, as recommend by the committee, from the Ad Hoc Comprehensive Plan Committee. Cathy second. All in favor=2.
Nicholas motioned to appoint Bim McNeil to the Ad Hoc Comprehensive Plan Committee. Cathy second. All in favor=2.
Nicholas motioned to appoint Bridget Culleton to the Ad Hoc Comprehensive Plan Committee. Cathy second. All in favor=2.  (a volunteer form is requested of Bridget Culleton for contact information etc.)
	1. Ballot Clerk resignation: Nicholas motioned to accept the resignation of Kathleen Theriault as Ballot Clerk. Cathy second. All in favor=2.
XI	Training
1. Maine Local Roads: Drainage: Cathy motioned to approve $50.00 for Morrill Nason to attend the Local Roads Drainage training. Nicholas second. All in favor=2.
XII 	Review Correspondence: The Board reviewed correspondence.
XIII	Agenda Items for Next Meeting:  Assessors, committee reports vs approved minutes on agenda, Waste Committee request, Ad Hoc Comprehensive Plan Committee rules of procedure. 
XIV 	Cathy adjourned the meeting at 8:55pm.



Minutes approved by:



___________________________________		_______________
Cathy Lowe						Date

____________________________________	_______________
Nicholas Tifft						Date
























     
Town of Hartford
Road Report
October 21, 2025



Paving on Pratt Hill Road, Darrington Road hills, and Davenport Road has been completed. 
We plan to do shoulder work on the three roads soon.
Work has been finished on Labrador Pond Road, Lafoy Road, and Moses Young Road except the grading.
We will be moving to Town Farm Road hill and Swan Pond Road next.


Submitted by,

Bim McNeil
Road Commissioner





