


Town of Hartford
Selectmen’s Meeting
Approved Minutes
October 22, 2024 
6:30@ Hartford Town Hall & YouTube Live

Present: Selectmen Susan Goulet, Kathleen Landry, Cathy Lowe, Town Clerk Lianne Bedard, Road Commissioner Bim McNeil, Constable Steve Elsman, residents Al Borzelli, Paul Burmeister, Richard Dyer, Morrill Nason, Lennie Eichman, Lee Holman, Kathleen Theriault, David Theriault, Emily Watson, Rebecca Elsman, Ken Violette, and David Bragg. 


I	Susan called the meeting to order at 6:30pm.
II 	All present Pledged Allegiance to the Flag
III	Road Repair: The Board reviewed the road report submitted by the Road Commissioner (attached). 
	Discussion: Two people are needed to install street sign poles and installation will resume tomorrow,  the Road Commissioner has the Mahoney Road/stop sign in their truck, the Mahoney Road culvert is rusted at the bottom, the Road Commissioner wanted to replace that culvert for $2,500.00 and it would be foolish to fix it up, the Road Commissioner is allowed to do regular maintenance, two Board members are on a power trip and have been arguing with the Road Commissioner since June, the voters cut the budget and the Board has asked for preapproval and list of priority road repair due to the cuts in the budget, we need to move forward and do not want to argue,  a Board member stated that another Board member messaged her about the Dakin Lane road repair stating not to do the repair-just inspect it, the Board is not allowed to discuss town business out of a meeting, Dakin Lane work is done and that is great, the Board prepared a work order listing all approved work to be performed by the Road Commissioner/contractor including:
 1. Sign installation 
2. Shoulder work. 
3. Grading. 
4. Clear turnouts on gravel roads.
 5. Fix shoulders on Stetson Road. 
A copy was given to the Road Commissioner,  the Road Commissioner would like to check turnouts on all roads, place gravel on the end of Darrington Road, Board wants to wait on the gravel for Darrington Road until we see how much money is left, a turnaround easement at the end of Darrington Road is needed and the Clerk is waiting for the Road Commissioner to submit a detailed map with footage and placement of the turnaround, gravel should be placed soon on Darrington Road since it must be compacted before the ground freezes,  the Road Commissioner should check all plow turnarounds and make sure they are free of junk and vehicles-if not letters can be sent to the residents, Pratt Hill project looks like it is going well, no flaggers on Pratt Hill Road, a flagger was seen on the road, cones and dummies are in place of flaggers, finally getting the work done and people are picking it apart, a resident volunteered to flag, a Road Committee member was accused of stating that there was not a crusher at the gravel pit in Sumner but there is and always has been one there, the gravel from the pit was used for State roads in the past but later on saved for Hartford and Sumner roads, the gravel pit owner stated that another gravel provider that the town purchases from has admitted that their gravel is not up to DOT specs, Hartford has the best roads around, the Road Commissioner could have prepared Pratt Hill Road for paving but the Town is paying someone else to do half of the work for more money, rip rap does nothing and grass prevents erosion better, a Road Committee member knows a crusher is located at the Sumner pit, policies have been followed concerning Pratt Hill Road repair, the Pratt Hill Road contractor will be contacted by a Board member concerning flaggers, Mahoney Road work is planned to start Friday but the town contract has not been signed yet, Workers Comp Insurance has been received from the Pratt Hill Road contractor, the Board controls the purse strings but what the Road Commissioner does and when he does it is up to him and shouldn’t be micromanaged, a culvert on Green Acres Road is collapsing and the Road Commissioner will inspect it, it was clarified that not just the newly paved roads needed shoulder work, there is a conflict of interest with the Road Commissioner hiring his own business to do work, employees should not be discussed when they are not present,  the Pratt Hill Road contractor has a signed contract and can do the work how he deems excluding the flagger issue,  a simple solution to the Mahoney Road problem would’ve been to place a log and mats at the hole site, culvert needs to be replaced with a longer one, cones will be placed at the Mahoney Road hole in the road, too late to replace the culvert this season and it will be looked at again next year.
IV 	Susan adjourned the meeting at 7:27pm.







Community Action Grant Workshop
October 22, 2024
7:30pm
Hartford Town Hall

I. 	Susan called the workshop to order at 7:30pm
II.	Community Action Grant Projects: No hearings or workshops are needed since we already went through the process to apply for grants in 2023. The deadline for proposals is December 17th and we can apply for up to $75,000.00. A Board member read the original list of items to apply for from the previous workshops, the Board would like to include weatherization of the town hall main room including windows, doors, insulation, and bathroom remodel for heating reasons. It was suggested that we look into window dressers/wood frame inserts for inside of the windows for the winter months since this is a historic building. We will ask contractors for itemized quotes for the work planned and the Clerk will place a post on Facebook.
III. 	Susan adjourned the meeting at 7:40pm.



___________________________________		_______________
Susan Goulet						Date

___________________________________		_______________
Kathleen Landry					Date

____________________________________	_______________
Cathy Lowe						Date














Town of Hartford
Road Commissioner’s Report
October 22, 2024


We have repaired the Dakin Lane issue and are working installing street signs.
Gravel is needed on the end of Darrington Road before winter.
The paved roads need the shoulders brought up to the edges to prevent damage.
I was told by a Board member not to do any shoulder work or any work on Darrington Road.


Submitted by

Bim McNeil 
Road Commissioner
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