


Town of Hartford
Selectmen’s Meeting
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October 8, 2024 
6:30@ Hartford Town Hall & YouTube Live

Present: Selectmen Susan Goulet, Kathleen Landry, Cathy Lowe, Town Clerk Lianne Bedard, Road Commissioner Bim McNeil, residents Al Borzelli, Richard Dyer, David Theriault, Kathleen Therriault, Paul Burmeister, Aaron Harvey, Jeff Beaulieu, Ken Violette, Lee Holman, Steve Elsman, and Wesley Brown.

I	Susan called the meeting to order at 6:30pm
II 	All present pledged Allegiance to the Flag
III	Road Repair: The Board reviewed the report submitted by the Road Commissioner (attached).
	Discussion: The Town grader has been placed in the town garage, the box trailer will be moved in a couple of days, roadside road edge work has not begun, the Road Commissioner was told to move equipment before starting road work and is waiting for the mover, Town Farm Road culverts will be changed tomorrow including a 36”x40 culvert at bottom of the hill then will work on the driveway culvert on the same road, Mahoney Road culvert was deemed an emergency 8 weeks ago and there is now a large hole in the road, a culvert would have to be ordered for the project with ARPA funds.
	Kathleen motioned to contract with D&D Excavation to change the Mahoney Road culvert.  This motion was not seconded. 
	Discussion: The Road Commissioner had 1 week to move grader and box trailer but keeps giving excuses, the Board held up money and work, the Board asked for preauthorization, budget cuts at town meeting have required the Board to require notice before work is done, this is a Board meeting and people will be asked to leave if they are disruptive, the Road Committee listed emergency road work and the list was given to the Road Commissioner  2 months ago, emergency complaints mean we have to get right on the issues, we received a complaint 1 year ago on Berry Road and it was fixed last week, we are putting the town at risk, a Board member used the word froze at a prior meeting which was not accurate, things were put on hold for accountability reasons, Town Farm Road is damaged by commercial vehicles, an estimate of work was submitted by a Board member on behalf of the  Road Commissioner for Pratt Hill Road in the past but was vague, estimate was $50,000-60,000 from the Road Commissioner, Pratt Hill Road has ledge in the ditch which the Road Commissioner wanted removed so that the snow plow would not hit it, the Board tried working with the Road Commissioner but get a different story each time and no updates, personal items were stored in the town garage that belonged to the Road Commissioner, the Road Commissioner should have sat with the Bid Committee to help prepare the proposal,  several committee members and a local contractor helped to prepare the proposal, bridge are now burnt and none of the local contractors are going to work for the town, has the Board prepared an estimate that was requested for how much taxpayers will have to pay in taxes for rest of the year due to foolishness of 2 selectmen,  1.4 million bond plus the budget was spent on roads in the past 2 years and another road bond was requested by the Road Commissioner, culverts have not been cleaned for 10 years and now the culverts have to be changed, we do not want to build cheap roads and no silt fence is placed on Pratt Hill Road to prevent erosion, Mahoney Road culvert must be changed right away, someone is going to get hurt, a property owner placed 2 grade sticks with tape near the hole in Mahoney Road, cones should be placed at the hole, contractors contact Dig Safe before performing any work, no road repair invoices have been received lately, Road Committee will meet on October 17th, Dakin Lane is sandy and soft and needs gravel, Dakin Lane was built with sand, Hoods is mowing road sides and sank in the sand of Dakin Lane, gravel is needed in areas of Darrington Road before it is plowed, the road can be plowed with a one ton, 800 yards of gravel was a rough estimate for Darrington Road and it is hard to tell how much is needed, the plow turnaround easement has not been prepared since we have been waiting for measurements of the turnaround and from existing buildings/driveway, a Board member will go take measurements, the Lafoy plow turn around has been prepared for months but the property owners have not signed the easement.
	Cathy will work on the Riley easement, Kathleen will contact D&D for an estimate, Susan will remind the Road Commissioner to turn in road repair invoices on Monday. 
IV 	Meeting was adjourned at 7:25pm.
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