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Selectmen’s Meeting
Approved Minutes
November 5, 2025
6:30@ Hartford Town Hall & YouTube 

Present: Selectmen Cathy Lowe, Aaron Harvey, Nicholas Tifft, Town Clerk Lianne Bedard, Assessors Michael O’Donnell, residents Margaret Matthews, Lee Holman, Lennie Eichman, Dan Larrochelle, and Rosemond Warren.

I.	Cathy called the meeting to order at 6:30pm.
II	All present pledged Allegiance to the Flag
III.	Assessors: Michael O’Donnell: Michael shared that taxes were committed and tax bills printed, property values were factored, at a cost, by 1.5% to prevent losing State revenue, and the homestead exemption amount was affected by the factoring. The current mil rate is 13.05 and the certified ratio is 75%. If we did not factor this year the ratio would have been 51% and we would have lost state revenue. The factoring process will take next year also and we plan to complete a full revaluation in 2028. There should not be as big of a jump in valuation when we complete the revaluation due to the factoring unless there have been building improvements. The State determines the Tree Growth values. With the law changes, accessory buildings and rental apartments, if they have separate entrances/electric panels, will be valued as second homes. 
Aaron motioned to add RSU#10 Withdrawal to this agenda under new business. Nicholas second. All in favor=3.
IV	Cathy motioned to approve minutes of the October 21, 2025 Selectmen’s meeting & GA Hearing. Nicholas second. All in favor=2. Abstained=1 due to absence at that meeting.
V	Cathy motioned to approve Warrant 8 (includes Goodwill Supper reserve, FEMA reserve, paving reserve, and ARPA reserve, expenditures,), Payroll Warrants October 22, 2025 & October 29, 2025. Aaron second. All in favor=3.
VI	Reports
1. RSU 10 Director Report: The Board reviewed the report (attached).
2. Road Commissioner Report: The Board reviewed the report (attached). It was stated that the paving came in $30,000.00 under the bid. Cathy will contact the Road Committee to see if they will be meeting soon.
	a. Road Complaint/Labrador Pond Road: This culvert issue will be corrected soon.
3. Constable Report: None.
4. CEO Report: The Board reviewed the report (attached). The Board suggested that the CEO attend required training to be certified. The Town Clerk will reach out to AVCOG for information.
5. ACO Report: None.
6. Fire Warden Report: None.
7. Treasurer Report: A property owner requested a refund of $80.00 for a shoreland application fee that was deemed to be not required.  Aaron motioned to refund $80.00 to the Blais’ for the unrequired shoreland application. 
Aaron motioned to purchase the new copier with the budget that was approved at town meeting. Nicholas second. All in favor=3. 
The Town Clerk shared that the Board should not be voting on items under reports. Tax bills will be mailed Thursday morning. The Board will hold a budgetary workshop on 11/18/25 at 5:15pm to go over the accounting system.
8. Road Committee Approved Minutes: None
9. Planning Board Approved Minutes: None.
	10. Ad hoc Planning Committee Approved Minutes: None.
11. Ordinance Committee Approved Minutes: None.
12. Cemetery Committee Approved Minutes: None.
13. Solid Waste Committee Approved Minutes: The Board reviewed the approved minutes.
14. Recreation Committee Approved Minutes: None. The Board will address the 11/30/25 wreath making event request at the next Board meeting since it is not on the agenda.
VII	Open Session
1. A resident suggested that the Ordinance Committee write a Site Review Ordinance and include the new Comprehensive Plan Committee language in the Administrative Ordinance.
2. A member of the Planning Board has begun scanning of documents located in the Town Hall and will name the documents as yyyy-mm-dd. The map and lots are named in TRIO as R001-003-002.
3. A resident asked why there was no sound on YouTube Live. Neal will check equipment soon.
VIII	Calendar Reminders
1. Ordinance Committee Mtg. 11/6/25 6pm
2. Recreation Committee Event 11/8/25 7-11pm
3. Recreation Committee Event 11/9/25 Movie night 
4. Ordinance Committee Mtg. 11/12/25 6pm
5. Rabies Clinic 11/15/25 9-11am
6. Selectmen’s Mtg. 11/18/25 6:30pm
IX	Unfinished Business
1. CMP pole relocation update Town Office: The easement from the Harvey’s has been recorded at the registry of deeds.  The Road Commissioner will be contacted to repair the parking lot near the Town Hall entrance and to patch the area that will be left when the pole is removed.
Nicholas motioned to approve the proposal from Condor Electric in the amount of $1,500.00 to replace the rise on the Town Hall with a new mast to connect service to the building to be paid from the Town Building Improvement Reserve. Aaron second. All in favor=3.
2. Town Office leak/chimney: Mr. Laverty volunteered his time to seal around the chimney and suggested a new roof for the Town Office be planned for in the future. 
3. Ad Hoc Comprehensive Plan Committee proposed rules of procedure: Tabled for review and consideration since the committee is temporary. It was stated that a comprehensive plan is not required by the State but may be needed for some grant applications or State loans. The Town Clerk will research the need of a comprehensive plan for loans/grants.
X       New Business
1. Bear Pond Improvement Association: Tabled.
2. Hall Use Request/Community Dinner: Aaron motioned to waive the Town Hall rental fee for a community dinner to be held 11/17/25 @6:30pm. Nick second. All in favor=3. Cathy offered to provide the insurance certificate.
3. Curbside collection complaint: Dumpsters were not emptied on Labrador Pond Road or Pine Shore Drive this week. The Town Clerk was instructed to contact the town attorney to see what the options are concerning this contract. A Board member met a man who, for a fee, helps to establish transfer stations. Almighty Waste conveyed to a Board member that they are willing to fulfill the contract if needed. It was requested that the Town Clerk email the most recent waste collection bid package and number of homes to the Board. Tabled.
4. Sign purchase/surveillance cameras: No action.
5. Committee reports vs Committee approved minutes for agenda: No action.
6. Zoom request for Board meetings: No action.
7. Waste Committee request: Aaron motioned to allow a Solid Waste Committee Buy Nothing Sale at the Town Hall on 12/5/25, 12/6/25, & 12/7/25. Nicholas second. All in favor=3.
8. Foreclosed property/attorney advice: Aaron motioned to allow the Town Clerk to contact the town attorney concerning foreclosed property sale process. Nicholas second. All in favor=3.
9. Tax Commitment 2025-2026: The Board signed the 2025-26 commitment papers.
10. RSU#10 Withdrawal Process: The voters in all three towns approved the RSU#10 withdrawal initiative on November 4th.  Step 5 is to supply written notice to the RSU and Dept. of Education. A Board member stated that we can back out at any time and suggested meeting with Buckfield and Sumner to discuss the process. Aaron will reach out to the other towns to schedule a meeting. The Town Clerk will share the letter to the RSU and State with the Board before mailing.
XI	Appointments/Resignation. 
XII	Training
1. Vital records webinar 12/3 & 12/4 Jaylene: Aaron motioned to approve funds for Jaylene to attend a Vital Statistic training. Nicholas second. All in favor=3.
2. Aaron motioned to refund Margaret Matthews $35.00 she paid to attend the AVCOG training. Nicholas second. All in favor=3.
Aaron motioned to add to the agenda “Planning Board scanning”. Nicholas second. All in favor=3.
Aaron motioned to allow two members of the Planning Board to use the hall to scan Planning Board documents on November 10, 19, 26, December 3, 10, 17 morning/midday. Nicholas second. All in favor=3.
XIII 	Review Correspondence: The Board reviewed all correspondence.
XIV	Agenda Items for Next Meeting: BPIA, waste collection, tax foreclosure process, Recreation Committee request to use hall 11/30/25, junkyard issues, RSU#10 withdrawal process.
XV 	Aaron adjourned the meeting at 9:12pm.




Minutes approved by: 

___________________________________		_______________
Cathy Lowe						Date

____________________________________	_______________
Aaron Harvey						Date

____________________________________	_______________
Nicholas Tifft						Date















Town of Hartford
Road Report
November 5, 2025


The washout out area on Labrador Pond Road has had a 36x40 overflow installed to prevent future storm damage.
A 24x40 culvert was replaced near the Tardif’s on Town Farm Road (on the big hill) and we also ditched and riprapped the area to prevent future storm damage.
We will move to the north side of Town Farm Road to repair a washout area by installing a culvert, ditching, and riprapping. Both Town Farm Road projects are FEMA projects.
We received a complaint on the far end of Labrador Pond Road and are waiting for Digsafe before we replace the culvert.
We have added gravel to fix the edges of the roads and all driveways on Pratt Hill Road, Darrington Road, and Davenport Road.


Submitted by 
Bim McNeil
Road Commissioner


































Report from Code Enforcement Officer 
Date: 11/2/2025 
Building permits issued October 5, 2025 to now: 1 
Plumbing permits issued October5, 2025 to now: 2 
Complaints: There have been no new complaints this month. 
Sincerely, CEO Jared Johnson





	 Town Of Hartford, Maine Permit Log 2025

	11/2/2025

	Date
	Permit Number
	Last Name
	First Name
	Location
	Purpose

	9/4/2025
	2025-B35
	Vining
	Kenneth
	Perry Rd
	New Garage

	9/9/2025
	2025-B36
	Pine
	Shores
	Pine Shores Private Beach
	Tree Cutting

	9/10/2025
	2025-B37
	Lafa
	Brian
	304 Town Farm
	New Mobile Home

	10/1/2025
	2025-B38
	McCusker
	Steve
	1333 Main St
	Lean-To

	10/1/2025
	2025-B39
	Boutin
	Mike
	773 Main St
	Deck

	10/2/2025
	2025-B40
	Pirruccello
	Joe
	Farrand Hill
	Addition

	10/22/2025
	2025-B41
	Porter
	Donald
	Birch Ridge Drive
	Lean-To




	Town of Hartford, Maine Plumbing Permit Log 2025

	11/2/2025

	Date
	Permit #
	Last Name
	First Name
	Location
	Purpose

	9/3/2025
	2025-P22
	Winship
	Oliver
	120 Town Line Rd
	Septic

	9/10/2025
	2025-P23
	Lafontaine
	Brian
	304 Town Farm
	Plumbing

	9/10/2025
	2025-P24
	Lafontaine
	Brian
	304 Town Farm
	Septic

	10/1/2025
	2025-P25
	Deane
	Ron
	91 W. Cove
	Septic

	10/2/2025
	2025-P26
	Pirruccello
	Joe
	108 Farrand Hill
	Plumbing

	10/11/2025
	2025-P27
	Caputo
	Ken
	Berry Rd
	Plumbing

	10/22/2025
	2025-P28
	From the Ground Up 
	Rocky Mtn Way
	Septic












