


Town of Hartford
Selectmen’s Meeting
Approved Minutes 
November 12 2024 
6:30@ Hartford Town Hall & YouTube Live

Present: Selectmen Susan Goulet, Kathleen Landry, Cathy Lowe, Town Clerk Lianne Bedard, Road Commissioner Bim McNeil, Assessors Agent Michael O’Donnell, Constable Steven Elsman, residents Dan LaRochelle, Jason Landry, Paul Burmeister, Kathleen Theriault, Wesley Brown, Paula Brown, Rebecca Elsman, Margaret Matthews, Lennie Eichman, Lee Holman, Al Borzelli, Emily Watson, Aaron Harvey, Jeffrey Beaulieu, Ken Violette,  Brandon McNeil, David Theriault, Daniel Riley, Richard Dyer, and Cassidy Bedard.

I	Susan called the meeting to order at 6:44pm.
II. 	All present pledged allegiance to the flag.
III	Revaluation Information: Michael O’Donnell: Michael O’Donnell explained that the property values for the Town of Hartford are at 77% of what the State says they should be. Next year the difference will be even greater and may this may trigger the State to require action concerning bringing values closer to what they should be in order to prevent loss of State revenue. The last revaluation was completed in 2017. In order to avoid loss of State revenue the Town may decide to contract for another revaluation to take place in 2027 or another option is to increase each property value by 150% across the board.  This does not mean that taxes will increase since the mil rate will decrease unless the budget increases. Each town in Maine is facing the same problem due to the high selling prices in recent years. The cost to conduct a revaluation would be $150,000.00 Hartford has $38,000 in a reserve for that purpose. The cost to do a town wide 150% increase in property value will be less that the $28,000 proposed loss of revenue if the Town does nothing to correct the situation. If the property values are increased to match the State criteria, homestead and veteran exemptions will be allowed at 100% of their value instead of 77% in current year. 
IV	Susan motioned to approve minutes of the October 15, 2024 and October 22, 2024, October 28, 2024 Selectmen Meetings. Cathy second. All in favor=3.
V	Susan motioned to approve Payroll Warrants October 16, October 23, 2024, October 30, 2024, & November 6, 2024. Cathy second. All in favor=3.
	Susan motioned to approve Warrant 10 except the payment to McNeil Farms in the amount of $6,620.00.  Kathleen second. All in favor=3.
	The Board will review the invoice from McNeil Farms for grading & rock raking and will not approve the payment at this time since it was planned to have the Town rent the grader and pay labor directly. 
VI	Reports
1. RSU 10 Report: The Board reviewed the report submitted by the RSU10 Director (attached).
2. Road Commissioner Report: The Board reviewed the report submitted by the Road Commissioner (attached). The Darrington Road snow plow turnaround easement will be ready for the next Board meeting. Tar patch has been ordered by the Road Commissioner. The Road Commissioner will address a complaint received concerning Town Farm Road.
3. Road Committee Report: Next meeting will be held 11/18/24 and the committee has been discussing the need of reflective signs for culvert and bridge areas.
4. Constable Report: The Constable assisted a resident with the removal of equipment from the ditch on Pratt Hill Road. 
5. CEO Report: The Board reviewed the report submitted by the CEO (attached).
6. ACO Report: None.
7. Planning Board Report: The Planning Board has been discussing electronic storage of documents. 
8. Ordinance Committee: Next meeting will be held 11/13/24.
9. Fire Warden Report: None.
10. Treasurer Report: ARPA obligation is required by the end of December 2024 and will be placed on the next Board agenda. The Auditors spent three days at the office and stated that the winter sand purchased in June of 2024 will be moved to current year since the purchase will be used in current year. There will be an adjustment of a State Revenue payment between years since it was received outside of the correct fiscal year. The copier broke on election night and has been repaired. The repair was covered by the maintenance contract. 
	a. Bank Reconciliation October: The Board reviewed the reconciliation.
b. Risk Management Grant: The Town received a grant for $263.00 and has purchased bumpers to aide in preventing cars from hitting the town office. There was concern that they were installed too close to the building.
11. Cemetery Committee Report: It was reported that the committee chose Ken Violette to serve on the Comprehensive Plan Review Committee.
12. Solid Waste Committee Report: A recycling event will be held 11/16/24 9am at the town hall.
13. Recreation Committee Report: The hunter breakfast event raised $250.00 and there were several volunteers of money, items, and time. The Joy to the Children event will be held 12/7/24. Donations of toys can be made by contacting a Recreation Committee member. Rebecca Elsman and Bailey Roe-Johnson have been selected by the Recreation Committee to serve on the Comprehensive Plan Review Committee. 
VII	Calendar Reminders
	1.  Ordinance Committee 11/13/24 6pm
2. Recycle Event 11/16/2024 9am
	3. Road Committee meeting 11/18/24 6pm
VIII	Unfinished Business: 
	1. Community Action Grant application: The Board reviewed the draft application. Tabled.
	2. MMA Risk Management  Property Survey updates: Tabled. 
IX        New Business:  
	1. Audio & Video for YouTube Meetings: Tabled. 
	2. Road Repair: The Board agreed to add a skid steer charge of 80.00/hr. to the McNeil Farms road contract. 
3. BYOB Application: Bedard: Susan motioned to agree to the BYOB permit for the Community Thanksgiving Day Dinner to be held by Cassidy Bedard. Cathy second. All in favor=3.
4. LD2003 Grant: Funds in the amount of $5,000.00 will have to be returned to the State since they must be used for compliance to the new law by June of 2025. The Town must first update the Comprehensive Plan before amending our ordinances. 
5. Tax Abatement 2018 & 2019 R7 Lot 12: Tax were never liened and remain unpaid. The owners have since sold the property. 
Susan motioned to accept the tax abatement for 2018 & 2019 for Map R7 Lot 12. Kathleeen second. All in favor=3.
6. Road Sign and Posts Purchase: Susan motioned to order the following 11signs, 10 poles, and brackets: Church Street, Bear Mountain Road, 2 Mahoney Road, 2 Goding Road, Green Acres Road, Darrington Road, Mcneil Way, curve ahead sign, and a left turn head sign for Stetson Road at Town Farm Rd. Cathy second. All in favor=3. 
X	Appointments/Resignations
1. Susan motioned to accept, with regrets, the resignation of Loando Brann from the Ordinance Committee and the Solid Waste Committee. Cathy second. All in favor=3.
2. Susan motioned to appoint Appeals Board members Thomas Rodrigue and Anthony Pirrucello as members of the Comprehensive Plan Review Committee. Kathleen second. All in favor=3.
The Board set the date of 12/10/24 @6:30 as the first Comprehensive Plan Review Committee meeting. 
XI	Training
	1. AVCOG Training Day: The Board attended the training.
XII	Review Correspondence: The Board reviewed correspondence.
XIII	Agenda Items for Next Meeting: ARPA obligation, Tree cutting complaint, Community Action Grant application, Audio for Board meetings, Darrington Road Easement for plow turnaround, Comprehensive Plan appointments, and Executive Session-personnel.
XIV	Open Session
1.  The last Road Committee meeting was not aired on YouTube live since the committee was using the laptop for RSMS. 
2. Discussion from residents concerning the Road Commissioner priority road list and Pratt Hill Road repair. 
XV	Susan motioned to enter into Executive Session Pursuant to MRSA 1 Chapter 13 Section 405 (6) (F) Poverty Abatement at 9:30pm. Kathleen second. All in favor=3.
	Susan motioned to exit Executive Session at 9:45pm. Kathleen second. All in favor=3.
	No action taken.
XVI	Meeting was Adjourned at 9:45pm.




___________________________________		_______________
Susan Goulet						Date

___________________________________		_______________
Kathleen Landry					Date

____________________________________	_______________
Cathy Lowe						Date

































Town of Hartford
RSU#10 Director Report
11/12/2024


Good afternoon,

We have had several meetings and work on the largest issue currently, the closing and relocating of Mountain valley middle school. There has been a lot of concern from parents, students, teachers and community and the school administration team has been working diligently to resolve this issue.

Earlier this year, work was done to mitigate high levels of mold and make the MVMS building safe until the new building was ready. Unfortunately, further testing showed the building had levels of mold that were not safe and the building was closed and students moved to remote learning.
Much work has been done to find suitable spaces to get students back to in person as quickly as possible, this is not a quick process and we have run into several hurdles, but there are several plans in the works, some of which we will vote on at tonight's board meeting.

7-8th grades are being moved to MVHS, the Apostolic church has room to house the 5th grade students with some minimal work and there is a plan to move the 6th grade into the elementary schools. We will be reviewing these last two options tonight and hope to have plans in place and get students back in person as quickly as possible. 

The state has been working with the superintendent on funding for any work needed to bring spaces up to code, we should have an update on this soon too and the goal is to have little impact to an already tight budget.

I will have more information after the meeting tonight, please feel free to reach out with any questions.

Thank you,

Chad











Town of Hartford
Road Commissioner
Report
11/12/2024


Grading and rock raking was finished today on all dirt roads.
I have been talking with the Riley’s about the snow plow turnaround on their property (end of Darrington Road) and they are working on a description for an easement.
400-600 yards of gravel is needed on Darrington Road on critical areas before snow fall.
Most of the street signs are up and a few more need to be ordered.
During the next couple of weeks we will be using a small excavator and skid steer to clean culverts and water turnouts.
Tar patch was delivered today and some will be used on Town Farm Road where the 3’ culvert was replaced. 
We are trying to wrap up a few maintenance issues before snow falls.

Submitted by,
Bim McNeil
Road Commissioner
































Report from the Code Enforcement Officer


Date: October 31st  2024
Year to Date Report:
Year to Date Building Permits Issued: 38 - last yr. 23
Year to Date Plumbing Permits Issued: 27 - last yr. 10

 Complaints: 
C02 – 103 Tucker Rd, October inspection revealed compliance


Respectfully Submitted
G. Scott Mills 
CEO/LPI Hartford, Me
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Town of Hartford, Maine Plumbing Permit Log 2023

11/20/2024

Date

Permit 

Number Last Name First Name Location Purpose

5/4/20242024-P01 Landry Roger R03-10, 1661 Main StNew Septic

5/15/20242024-P02 Wolfe David R2-21, 109 HowardNew Septic

5/23/20242024-P03 Bear Diane Main St New Septic

6/11/20242024-P04 Arnold Clifford 4 S. Blueberry Replacement Leachfield

6/21/20242024-P05 Pratt Robert 174 Darrington New Septic

6/24/20242024-P06 Williams Roger 44 Garden Dr Replacement Leachfield

6/27/20242024-P07 Bedard Cassidy Near 425 Sumner RdNew Septic

7/21/20242024-P08 Hamilton John 119 Swan Pond Rd Replacement Outhouse

7/27/20242024-P09 Elis Storm 619 Church St New Septic

7/27/20242024-P10 Stebbing Keith 813 Main St New Septic

7/29/20242024-P11 Kidder Dylan 33 Pinewood Dr New Septic

8/5/20242024-P12 Myers Mathew Bartlett New Septic

8/3/20242024-P13 Lafleur Dave 35 Church St Replacement Leachfield

8/9/20242024-P14 Kraske Chuck 650 Main St Replace Waterheater

8/17/20242024-P15 Rowe Crosby 69 Maple Way New Septic

8/17/20242024-P16 Rowe Crosby 70 Maple Way New Plumbing

8/30/20242024-P17 Landry Roger 1661 Main St New Plumbing

8/30/20242024-P18 Friel Rosita 112 Pine Shores New Plumbing

9/6/20242024-P19 Waite Michael 628 Turner St New Septic

9/9/20242024-P20 Thomas Kerry Lakefield Dr New Plumbing

9/9/20242024-P21 Thomas Kerry Lakefield Dr New Septic

9/10/20242024-P22 Cooper Lynn 337 Town Farm Rd Replacement Field

9/18/20242024-P23 Babineau Laurie 2153 Bear Pond RdPlumbing

9/24/20242024-P24 Cote Dan 30 S. Merrill Lane Replacement Tank

10/4/20242024-P25 ChandonnetGreg 29 Pinewood Dr Relocated Plumbing

10/16/20242024-P26 Courchene Paul 127 Cary Hill Rd New Septic - camp

10/16/20242024-P27 Courchene Paul 127 Cary Hill Rd New Septic  house

2024-P28
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Town of Hartford, Maine Permit Log 2024

11/20/2024

Date

Permit 

Number Last Name First Name Location Purpose

2/29/2024 2024-B01 Martin Zachary 1122 Main St New Home

3/2/2024 2024-B02 Pratt Robert R12-29.1, 174 Darrington Rd New Home

3/17/2024 2024-B03 Millard Rose 21 Jones Drive Screen Room

4/17/2024 2024-B04 Gammon Rick R04-18, Gurney Hill Garage

4/21/2024 2024-B05 McNeil Alan R09-09, Town Farm Rd Barn

5/4/2024 2024-B06 Landry Roger R03-10, 1661 Main St New Home

5/4/2024 2024-B07 Magalloway Properties R02-32, Off Swan Pond Rd Cabin

5/6/2024 2024-B08 Williams Roger 44 Garden Drive Tree Cutting

5/6/2024 2024-B09 Burnett Gordon & Karen U3-28, 51 Pinehaven Dr Tree Cutting

5/10/2024 2024-B10 Ryan  Tom U14-12, 130 Lake View Dr Tree Cutting

5/10/2024 2024-B11 Millett Craig & Nichol R05-36, 1807 Bear Pond Rd Outbuilding

5/15/2024 2024-B12 Friel Rosita U14-18, 112 Pine Shores New Home

5/16/2024 2024-B13 Hinkley John 70 Garden Drive Infiltration Steps (SLZ)

6/1/2024 2024-B14 Hayes Scott R06-1.11, 8 Fern Drive Shed

6/29/2024 2024-B15 Hutchins Westley R7-48.1, 125 Tucker Rd Garage

6/29/2024 2024-B16 Jablecki Kaylene U06-03, 82 Garden Dr Tree Cutting

6/29/2024 2024-B17 Horn Matt & Veronica U10-04, 30 S. Merrill Lane

After the fact permit based 

on 2019 PB permit for 

7/6/2024 2024-B18 Gowell Mary U12-05 63 West Cove Tree Cutting

7/16/2024 2024-B19 Harlow Rodney R08-3.2, Town Farm Road Replacing mobile home

7/16/2024 2024-B20 Kidder Dylan R12-13.3, 33 Pinewood Dr New Home

7/22/2024 2024-B21 Bilodeau Curtland U06-11&12, 46 Blueberry  Tree Cutting

7/23/2024 2024-B22 Ellis Storm R11-24, 619 Church St  New Home

7/23/2024 2024-B23 White Shawn R11-23.2, 618 Church St New Garage

8/17/2024 2024-B24 Rowe Crosby R10-27.1, 69 Maple Way Mobile Home

8/17/2024 2024-B25 Pelson Anthony U12-17, 171 Beach Way Tree Cutting

8/19/2024 2024-B26 Sullivan Scott U14-06, 94 Lakeside Dr Addition

8/23/2024 2024-B27 Shaw Warren U06-024.011, 7 Stone View Dr Carport

8/30/2024 2024-B28 Kraske Chuck R12-01.11, 650 Main St Addition

9/4/2024 2024-B29 Hamilton Tom & Judy U3-30A, 30, 33.4, 36 Albert PointTree Cutting

9/7/2024 2024-B30 VanderhornAaron & Mary BethU3-31, 23 Albert Point Tree Cutting

9/7/2024 2024-B31 Blais Theresa U13-003, 69 Beach Way Tree Cutting

9/9/2024 2024-B32 Thomas Kerry R12-13H, Moduar Home

9/17/2024 2024-B33 Kirwan Tim U01-13, 246 Main St Tree Cutting

9/17/2024 2024-B34 Cote Daniel U10-04, 30 S. Merrill Lane New House

9/23/2024 2024-B35 Cote Daniel U10-04, 30 S. Merrill Lane Tree Cutting

10/9/2024 2024-B36 Bray Richard U12-10., 215 Beach Way Tree Cutting

10/16/2024 2024-B37 Courchene Paul R3-33, 127 Cary Road New Home, Camp Foundation

11/3/2024 2024-B38 Bowen Dave R12-19.1, Hermit Lane New Home

2024-B39


