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Selectmen’s Meeting
Approved Minutes
November 18, 2025
5:15pm Selectmen’s Budget Workshop
6:30pm@ Hartford Town Hall & YouTube 

Budget Workshop 5:15pm

Present: Selectmen Cathy Lowe, Aaron Harvey, Nicholas Tifft, and Town Clerk Lianne Bedard.
Cathy called the workshop to order at 5:15pm.
A custom budget report that was requested by the Board is inaccurate due to a glitch and Trio is working on the issue. The Board was supplied the budget excel worksheet, summary & detailed expense, revenue, and general ledger reports. The Board would like to have reports indicating the balance of each reserve account but a journal entry would have to be made each time revenue is received. The Clerk will try to at least do a journal entry on the FEMA expense account to show remaining balance in that account. If not, the up-to-date balance will be provided at each meeting.
The Board requested to receive summary expense, revenue, and general ledger reports at each of their meetings.
The FEMA projects were discussed. The Road Commissioner knows what work must be done to each road as indicated on the project sheets supplied by FEMA. The funds we received include federal rates for each piece of equipment, labor, material, etc. and as long as each project is completed as shown we will have complied. Any funds left over stay with the Town.
The budget process for April of each year was discussed. Budget requests are due December 31st of each year.
The workshop ended at 6:15pm.

Selectmen’s Meeting 6:30pm

Present: Selectmen Cathy Lowe, Aaron Harvey, Nicholas Tifft, Town Clerk Lianne Bedard, Constable Jon Assam, residents Richard Gammon, Margaret Matthews, Lee Holman, Lennie Eichman, and David LeGohec.


I.	Cathy called the meeting to order at 6:30pm
II	All present pledged Allegiance to the Flag
III	Aaron motioned to approve minutes of the November 5, 2025 Selectmen’s meeting. Nicholas second. All in favor=3.
IV	Aaron motioned to approve Warrant 9 (includes FEMA reserve & Community Action Grant, expenditures), Payroll Warrants November 5, 2025 & November 12, 2025 with the exception of the RHB & Sons check in the amount of $9,130.00 for window/door installation in the town hall due to the fact the front doors need adjustments. Nicholas second. All in favor=3. 

Aaron motioned to add an executive session pursuant to MRSA 1 Chapter 13 Section 405 (6) (F) to this agenda. Cathy second. All in favor=3.
Nicholas motioned to add the Austin Electronics TV installation quote to this agenda. Aaron second. All in favor=3.
Aaron motioned to add personal use of salt shed to the agenda. Nicholas second. All in favor=3.

V	Reports
1. RSU 10 Director Report: None.
2. Road Commissioner Report: The Board reviewed the report submitted by the Road Commissioner (attached).
3. Constable Report: Nothing to report.
4. CEO Report: None.
5. ACO Report: None.
6. Fire Warden Report: The Board reviewed the report submitted by the Fire Warden (attached). 
7. Treasurer Report: 
	a. Bank reconciliation October 2025: The Board reviewed the bank reconciliations.
8. Road Committee Approved Minutes: None.
9. Planning Board Approved Minutes: The Board reviewed the approved minutes of the October 2025 meeting.
10. Ad hoc Planning Committee Approved Minutes: The Board reviewed the approved minutes of the 10/8/25 meeting.
11. Ordinance Committee Approved Minutes: The Board reviewed the approved minutes of the 9/10/25 & 10/23/25 meetings.
12. Cemetery Committee Approved Minutes: None.
13. Solid Waste Committee Approved Minutes: None.
14. Recreation Committee Approved Minutes: None.
VI	Open Session
1. A Planning Board member stated that scanning of documents in the planning board closet has begun and she would like to set a date for a conversion to digital only documents.
2. A representative of the Foodbank requested volunteers to help at the foodbank, picking up items at Good Shepard/Hannaford, unload trucks, etc. She will send Aaron the dates and times that volunteers are needed.
3. A member of the Waste Committee stated that the name has changed from Buy Nothing Sale to Free Sale. Drop off will be 12/5. Sale will be 12/6. Cleanup will be 12/7.
VII	Calendar Reminders
1. Road Committee Mtg. 11/19/25 6:30pm
2. Selectmen meet with Buckfield & Sumner in Buckfield 11/21/25 6pm
3. Ad Hoc Comprehensive Plan Committee Mtg. 11/25/25 6:30pm
4. Planning Board Mtg. 12/1/2025 6:30pm
5. Taxes Due 12/1/2025
6. Selectmen Mtg. 12/2/2025 6:30pm
VIII	Unfinished Business
1. RSU#10 Withdrawal Process: The Town received a letter from the Department of Education instructing the Town to create a withdrawal committee who must meet within 30 days of the notification of voting results letter. Appointments will take place at our next meeting.
2. Ad Hoc Comprehensive Plan Committee proposed rules of procedure: The town attorney and bond bank stated that a comprehensive plan is not needed to apply for grants or bonds. We could have an uncertified comprehensive plan or could have no plan at all. A certified plan must comply with growth zone laws. A Planning Board member stated that some wetlands are missing on the shoreland zone map for the Town of Hartford. 
3. Bear Pond Improvement Association: No action.
4. Recreation Committee Events: Wreath Making 11/30/25 & Parents’ Day Out Event 12/20 or 12/21: Aaron motioned to approve the 11/30 wreath making event and the 12/20 or 12/21 Parents’ Day Out event. Nicholas second. All in favor=3.
Added agenda item: The Road Commissioner requested to store sand/salt in the town salt shed for his contract with Pine Shore Association for plowing/sanding the private roads in the subdivision.  Tabled. 



IX       New Business
1. Road Complaint/Ricker Hill Road Culvert: The Road Commissioner plans to inspect/clean the culverts.
2. Revised list of events 250 Celebration: The Board reviewed the updated list of events and requested that Lorraine Parsons attend the next meeting to discuss those events.
3. Canton Hi-Riders Snowmobile Trail Use Permit: Aaron motioned to allow Canton Hi-Riders use the RR Bed as a snowmobile trail. Nicholas second. All in favor=3.
4. Ordinance Committee Worklist Amendments: The Board suggested instead of writing out the process for the tax foreclosure process in the Administrative Ordinance Part II add language referring to State law to prevent repeated amendments to the ordinance in the future. A member of the Planning Board suggested making recommendations to the Board concerning law changes to include in the building permit ordinance. The Board may then recommend the changes to the Ordinance Committee. The Board agreed that the current language concerning the Road Commissioner in the Administrative Ordinance Part II does not need amendments. The Board suggested striking the comprehensive plan wording from the planning board ordinance. Tabled.
5. Tax Foreclosure sale/Choice of Realtor: Tabled.
6. Bulky Waste Rules: A Board member suggested having bulky waste collected at the RR Bed entrance to save money. Nicholas will reach out to Archie’s. Tabled. 
X	Appointments/Resignations: Aaron motioned to accept the resignation of David Theriault from the Planning Board with regrets. Nicholas second. All in favor=3.
	Aaron motioned to appoint David Bowen to the Planning Board. Nicholas second. All in favor=3.
XI	Training: General Assistance will have a training on 12/9.

Added to agenda: Nicholas motioned to approve the estimate of Austin Electronics in the amount of $665.25 to be paid from the Goodwill Supper Reserve for TV installation in the town hall. Aaron second. All in favor=3.

XII	Aaron motioned to enter into Executive Session at 8:50pm Pursuant to MRSA 1 Chapter 13 Section 405 (6) (E) Legal Advice Waste Contract. Nicholas second. All in favor=3.
	Cathy motioned to exit Executive Session at 8:53pm. Aaron second. All in favor=3.
	No action taken.

Added to agenda: Aaron motioned to enter into Executive Session at 8:53pm pursuant to MRSA 1 Chapter 13 Section 405 (6)(F) Health Officer incident. Nicholas second. All in favor=3.
Cathy motioned to exit Executive Session at 9:07pm. Aaron second. All in favor=3.
No action taken.
XIII	Review Correspondence: None.
XIV	Agenda Items for Next Meeting: Salt Shed use by McNeil Farms, withdrawal committee appointments, 250 celebration with Lorraine Parsons, ordinance committee list, site review ordinance, tax acquired/realtor, waste flyer, waste contract, comprehensive plan information update, executive session with health officer, and junkyards. 
XV	Cathy adjourned the meeting at 9:15pm.

Minutes approved by:

___________________________________		_______________
Cathy Lowe						Date
____________________________________	_______________
Aaron Harvey						Date
____________________________________	_______________
Nicholas Tifft						Date





Town of Hartford
Road Report
November 18, 2025




The overflow problem on Labrador Pond Road has been corrected and the washout on Town Farm Road near the Tardif property has been fixed.
We are working on the winter sand pile and should be done next week.
We plan to clean the two culverts on Ricker Hill Road soon.
	


Submitted by,
Bim McNeil
Road Commissioner

















Hartford Town Fire Wardens Report
11-16-2025


Report: no requests or questions





Respectfully Submitted by: 
Baxter Tardif, Hartford Town Fire Warden  
	



