


Town of Hartford
Selectmen’s Meeting
Approved Minutes
November 19, 2024 
6:30@ Hartford Town Hall & YouTube Live

Present: Selectmen Susan Goulet, Kathleen Landry, Cathy Lowe, Town Clerk Lianne Bedard, Road Commissioner Bim McNeil,  Oxford County Deputy, Neil Austin of Austin Electronics, residents Jason Landry, Emily Watson, Marguerite Dudley,  Al Borzelli, Aaron Harvey, Richard Gammon, Chad Casey, Dianne DiBlasio, Ken Violette, David Stiles, Sherry Stiles, Kathleen Theriault, David Theriault, Richard Dyer, Paula Brown, Paul Burmeister, Daryl Boness, Doreen Jackson, Richard Finnegan, Jane Adams, Brandon McNeil, Jeremy Johnson, David Bragg, Jeffrey Beaulieu, Kathleen Martin, Richard Beaudet, Daniel Riley, Dustin Pickel, Gregory Glovach, Lee Holman, Margaret Matthews, Pamela Keller, and Paul Butler.  

I	Susan called the meeting to order at 6:30pm.
II. 	All present pledged allegiance to the flag
It was explained that this meeting is held in order for the three Board members to discuss and decide on town issues. The Chair has been gracious to allow comments however, open session is on the agenda to allow comments and all present should hold comments until open session.
The Chair stated that recent actions on Pratt Hill Road are not tolerated including harassing the contractor, yelling at him, gestures, and those actions are considered hazing.  No one wants to work in those conditions. After the last Board meeting a resident was approached outside and intimidated. This is not acceptable and not tolerated. We are adults and although we are not always going to agree we must show respect. We want to do a great job for you.
III. 	Audio & Video for YouTube Meetings/Austin Electronics: Susan motioned to accept the quote from Austin Electronics in the amount of $5,548.36 to install a new desk top computer, laptop computer, wireless internet bridge, and audio/video package for meetings. Cathy second. All in favor=3.
IV	Susan motioned to approve minutes of the November 12, 2024 Selectmen Meeting. Cathy second. All in favor=3.
V	Susan motioned to approve Warrant 11 & Payroll Warrant November 13, 2024. Cathy second. All in favor=3.
VI	Reports
1. RSU 10 Report: RSU#10 budget concerns for the upcoming year should be directed to our RSU 10 Director. 
2. Road Commissioner Report: The Board reviewed the report submitted by the Road Commissioner (attached).
3. Road Committee Report: Next meeting will be held 12/16/24 at 6pm. The Committee recommends ordering signs for bridge and culvert crossings and does not recommend adding gravel to Darrington Road at this time. A traffic count is planned for Route 219/Bear Pond Road. The Committee suggested notifying residents to inspect culverts near their properties and report to the town office if they are unable to clean them out. 
It was requested to move IX. (2) Darrington road Gravel Project Costs up. Yes.
IX. 2. Darrington Road Gravel Project Costs: Susan motioned to approve the placement of 400 yards of gravel on Darrington Road and gravel/clearing at the new snow plow turnaround to meet the requirements of the town meeting vote to open the road to winter plowing at a cost not to exceed $11,660.00 to complete the job. Cathy second. All in favor=2. Opposed=1. A contract with McNeil Farms Inc. is required for the project. 
4. Constable Report: None.
5. CEO Report
a. Tree Permit Correspondence: Revegetation is required due to the removal of trees. No action. 
The Board requested that a certified letter be sent to Junkyard Licensee to request vehicle logs.
6. ACO Report: None. A certified letter will be mailed to the ACO requesting follow ups on recent complaints. 
7. Planning Board Report: None.	
8. Ordinance Committee: The Committee is working on the Administrative Ordinance Part II amendments and recommends Kathleen Theriault as a regular member. 
9. Fire Warden Report: None. 
10. Treasurer Report: Tax payments are beginning to come in. Interest will be waived on December 2nd since the office is closed on December 1st. 
11. Cemetery Committee Report: None.
12. Solid Waste Committee Report: The Recycling Event was held on November 16th and information will be shared at the next Board meeting.
13. Recreation Committee Report: None.
VII	Calendar Reminders
	1.  Solid Waste Committee Meeting 11/27/24 6:30pm/Canceled.
2. Town Office Closed 11/27/24
3. Taxes Due 12/1/24
	4. Planning Board Meeting 12/2/24 7pm
VIII	Unfinished Business: 
1. Community Action Grant application: Susan motioned to submit the application for the Community Action Grant to include replacement doors & windows, insulation, bathroom remodel, and new cook stove for the town hall. Kathleen second. All in favor=3
2. MMA Risk Management  Property Survey updates: The town has responded to the survey however there are still issues to correct.
3.  ARPA Funds/Obligation by 12/31/24: Susan motioned to obligate $3,991.53 to replenish picnic tables with durable ones at the beach and secure the beach boardwalk with non- slip paint. Cathy second. All in favor=3. The obligation of the balance for culverts/erosion $73,653.07 was tabled. 
4. Snowplow Easement/Darrington Road: The Easement has been signed and will be recorded after the next Board meeting when payment for recording authorized. The Town Clerk was directed to send letter to all land owners on dead-end roads to request snow plow easements. 
IX        New Business:  
1. BYOB Application/12/10/24: Susan motioned to approve the BYOB application for December 20th for a Christmas party at the Town Hall. Cathy second. All in favor=3.
	2. Review Darrington Road Gravel Project Costs: Was discussed earlier in the meeting.
X	Appointments/Resignations: Susan motioned to accept the resignation of Kathleen Theriault as Alternate Ordinance Committee member. Cathy second. All in favor=3.
	Susan motioned to appoint Kathleen Theriault as a regular member of the Ordinance Committee with a term to expire in June of 2028. Cathy second. All in favor=3.
	Susan motioned to appoint Elise Harvey as Budget Committee member to replace Michael McCarron who resigned. Cathy second. All in favor=3.
Susan motioned to appoint Paula Brown as Alternate Ordinance Committee member for a term to expire in June of 2025. Kathleen second. All in favor=3.
1. Comprehensive Plan Review Committee members: Susan motioned to appoint the following committee members and officials to the Comprehensive Plan Review Committee:
	Daryl Boness-Ordinance Committee
	Ken Violette-Cemetery Committee
	Rebecca Elsman-Recreation Committee
	Bailey Roe-Johnson-Recreation Committee
	Al Borzelli-Road Committee
	Margaret Matthews-Planning Board
	Lennie Eichman-Solid Waste Committee
	Thomas Rodrigue-Appeals Board
	Anthony Pirruccello-Appeals Board
	Bim McNeil-Road Commissioner
	Lianne Bedard-Town Clerk
	Cathy Lowe-Selectman
	Kathleen Landry-Selectman
	Susan Goulet-Selectman
	Chad Casey-Bear Pond Improvement
	Gregory Glovach- Bear Pond Improvement
Cathy second. All in favor=3.
XI	Training: None.
XII	Review Correspondence: The Board reviewed correspondence including results of the soil test at the old transfer station site which had favorable results.
XIII	Agenda Items for Next Meeting: 
ARPA obligation for culverts/erosion
Snow plow easement updates
XIV	Open Session
	1.  Thanksgiving Dinner for public at Town Hall on November 28th.
	2. Gurney Hill Road resident with road complaints was asked to submit a written complaint.
	3. Gurney Hill Road resident demanded frequent plowing during storms.
4. A Road Committee member will provide information to a resident concerning the priority road repair list. 
XV	Susan motioned to enter into Executive Session Pursuant to MRSA 1 Chapter 13 Section 405 (6) (A) Personnel at 8:50pm. Kathleen second. All in favor=3.
	Susan motioned to exit Executive Session at 8:50pm. Cathy second. All in favor=3.
Susan motioned to schedule an emergency Board meeting on Tuesday, November 26, 2024 at 9:30am at the Town Hall to hold an additional executive session for the same topic. Cathy second. All in favor=3.
XVI	Susan adjourned the meeting at 9:30pm.




___________________________________		_______________
Susan Goulet						Date

___________________________________		_______________
Kathleen Landry					Date

____________________________________	_______________
Cathy Lowe						Date



















Town of Hartford
Road Commissioner Report
November 19, 2024


Since the last Board meeting we have tar patched the 3’ culvert on Town Farm Road and repaired a section of the shoulder on Stetson Road.
The next project will be to replace the culverts at the Tardif and Barash driveways on Town Farm Road. 
Road signs have been ordered. 

Submitted by
Bim McNeil
Road Commissioner
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