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Selectmen’s Meeting
Approved Minutes
December 2, 2025
6:30pm@ Hartford Town Hall & YouTube 


Present: Selectmen Cathy Lowe, Aaron Harvey, Nicholas Tifft, Town Clerk Lianne Bedard, Health Officer Dan LaRochelle, residents Margaret Matthews, Steven Elsman, and Rebecca Elsman.

I.	Cathy called the meeting to order at 6:30pm.	 
II	All present pledged Allegiance to the Flag
III.	250 Year Celebration Event/Lorraine Parsons: Tabled.
IV	Aaron motioned to approve minutes of the November 18, 2025 Selectmen’s meeting & November 21, 2025 RSU#10 Withdrawal Workshop. Nicholas second. All in favor=3.
V	Aaron motioned to approve Warrant 10 (includes FEMA reserve & Community Action Grant, expenditures), Payroll Warrants November 19, 2025 & November 26, 2025. Nicholas second. All in favor=3.
VI	Reports
[bookmark: _Hlk215669054]1. RSU 10 Director Report: The Board reviewed the report submitted by the RSU#10 Director (attached).
2. Road Commissioner Report: None.
3. Constable Report: None.
4. CEO Report: None.
5. ACO Report: None.
6. Fire Warden Report: None. 
7. Treasurer Report: Bank Reconciliation will be on the next agenda, many tax payments have been received, and journal entries have not been made to place a budget in the FEMA expense accounts since the journal entry amount would have to be the funds we received in current year only but we also received funds in prior year so the total balance would not be accurate.
8. Road Committee Approved Minutes: The Board reviewed the approved minutes of 9/15/2025. The Committee is looking at different road inventory software to purchase. (Arc Pro).
9. Planning Board Approved Minutes: The Board reviewed the approved minutes of 11/3/2025.
10. Ad hoc Planning Committee Approved Minutes: The Board reviewed the approved minutes of 10/18/2025.
11. Ordinance Committee Approved Minutes: None.
12. Cemetery Committee Approved Minutes: None.
13. Solid Waste Committee Approved Minutes: None.
14. Recreation Committee Approved Minutes: None. A Recreation Committee member stated that the committee event planned for 12/13/25 has been canceled.
VII	Open Session
1. A resident suggested that the Town plan for a sign to notify residents of events. A Board member shared that we have applied for a grant for a new digital sign and will find out if it is approved in January 2026.
2. The Planning Board will discuss submitting a budget request in January for Adobe Pro for the scanning project.
VIII	Calendar Reminders
1. RSU10 Withdrawal Committee Mtg. 12/3/25 6pm
2. Free Sale 12/6/25 & last chance sale 12/7/25
3. Recreation Committee Mtg. 12/8/25 6:30pm
4. Ordinance Committee Mtg. 12/10/25 6:30pm
5. Recreation Committee Event Karaoke 12/13/25 7-11: Canceled.
IX	Unfinished Business
1. Ordinance List amendments: Discussion included whether or not a comprehensive plan is needed in Hartford since no one can provide the value of having a plan other than having the requirement of the Town adopting growth zones if the plan is certified. It seems to be the general consensus of the residents that growth zones are not wanted. AVCOG has recommended that the responsibility of the Planning Board to create a comprehensive plan be removed from the Planning Board ordinance. A Planning Board member has spent many hours working on a new comprehensive plan. The Board can decide whether or not to amend the Planning Board ordinance without the Ordinance Committee’s assistance since it is the removal of one sentence only.
 Aaron motioned to approve the amended Ordinance Work List to include: Administrative Ordinance amendments: recall process does not comply with State law and town ordinances and Administrative Ordinance Part II amendments: Ad Hoc Committee clarification, remove tax acquired sales wording, replace wording with refer to State statute. Cathy second. All in favor=3.
2. Tax Acquired Property Sale/Realtor: A Board member stated that tax acquired property cannot be sold until five years after the redemption period deadline. Research will be done on the subject. Tabled.
3. Waste Contract: No Action.
4. Waste Flyer: Tabled. 
5. Comprehensive Plan Updates: No Action.
6. RSU#10 Withdrawal Process: No Action.
X       New Business
1. Abatements/Supplements: Aaron motioned to approve the abatement for R07 Lot 019-004 in the amount of 652.43 and a supplement tax bill for R07 Lot 019-008 in the amount of $1,010.30. Nicholas second. All in favor=3.
2. Junkyards: Aaron motioned to contact the Town Attorney concerning junkyard violations. Nicholas second. All in favor=3.
3. Nims Information: The Town Clerk will send the Board required training information and will add the updated emergency operations plan with new contact information to the next agenda for approval.
XI	Appointments/Resignation
1. Appoint Withdrawal Committee members: 
Aaron motioned to appoint Isaac Haylock as RSU#10 Withdrawal Committee member. Cathy second. All in favor=3.
Aaron motioned to appoint Chad Culleton as RSU#10 Withdrawal Committee member. Nicholas second. All in favor=3.
Aaron motioned to appoint Rebecca Elsman as RSU#10 Withdrawal Committee member. Nicholas second. All in favor=3.
Aaron motioned to appoint Nicholas Tifft as RSU#10 Withdrawal Committee member. Cathy second. All in favor=2. Abstained=1.
2. Resignation from Ad Hoc Plan Committee:
 Nicholas motioned to accept the resignations of Aaron Harvey from the Ad Hoc Comprehensive Plan Committee. Cathy second. All in favor=2. Abstained=1.
Nicholas motioned to accept the resignation of Daniel LaRochelle from the Ad Hoc Comprehensive Plan Committee. Aaron second. All in favor=3.
XII	Training: None.
XIII	Cathy motioned to enter into Executive Session Pursuant to MRSA 1 Chapter 13 Section 405 (6) (F) Health Officer Report at 7:57pm. Nicholas second. All in favor=3.
	Cathy motioned to exit Executive Session at 8:16pm. Aaron second. All in favor=3. Aaron will contact MMA & the School District for information. 
XIV	Review Correspondence: None.
XV	Agenda Items for Next Meeting: Tax Foreclosures/Realtor, 250 Year Celebration, Junkyard Violations, Emergency Operation Plan updates, Executive Session/Health Officer Report.
XVI	Cathy adjourned the meeting at 8:22pm.


Minutes approved by:


___________________________________		_______________
Cathy Lowe						Date

____________________________________	_______________
Aaron Harvey						Date

____________________________________	_______________
Nicholas Tifft						Date































RSU#10 Director Report
December 2, 2025

Good afternoon,
The RSU 10 School board had its last meeting on November 10th at BJSHS and had a Financial Workshop on November 24th to review the State funding formulas and go over preliminary information as we prepare for budget season. It has been a busy time for the RSU with quite a few updates. The next Board meeting is at 6:30pm December 8th at Mountain Valley High School Cafeteria.
 
Updates:
· The Board approved the use of Capital improvement reserve funds to address the septic system at Hartford Sumner elementary school and roof repairs at BJSHS
· Hired Brian Hooper as the Building and Grounds assistant director
· Superintendent Alden announced her retirement this summer and we are forming a search committee to help select a new superintendent 
 
RSU 10 withdrawal exploration:
· Hartford, Sumner and Buckfield voters all passed referendums to form withdrawal committees and have been directed by the DOE to form 4-member withdrawal committees. (I have attached the DOE’s letter)
· Each town will have their own withdrawal committee and all 3 will be meeting 12-3 at 6:30 at the Hartford town hall to coordinate efforts and review next steps.
· This is very prescribed and in-depth process where the Towns will explore option and formulate a plan to be approved by the Department of education before being brought to the voters.
· Part of the process is to have an informational meeting once a plan has been approved, to better inform voters of the options/costs/benefits; I will send more updates once we have met n started working.
· The following website has additional information regarding procedures for withdrawal from a regional school unit: https://www.maine.gov/doe/index.php/schools/structure/withdrawal 
Please feel free to reach out with any questions
Thank you,
Chad Culleton
Chair, RSU 10 School Board





