


[bookmark: _Hlk191732555][bookmark: _Hlk216880001][bookmark: _Hlk191379748][bookmark: _Hlk190159309][bookmark: _Hlk192674928][bookmark: _Hlk208670637] Town of Hartford
Selectmen’s Meeting
Draft Minutes
December 16, 2025
6:30pm@ Hartford Town Hall & YouTube 

Present: Selectmen Cathy Lowe, Aaron Harvey, Nicholas Tifft, Town Clerk Lianne Bedard, Constable Jon Assam, residents Lennie Eichman, Lee Holman, David Bowen, and Margaret Matthews.

I.	Cathy called the meeting to order at 6:30pm.
II	All present pledged Allegiance to the Flag
III.	250 Year Celebration Event/Lorraine Parsons: Tabled.
IV	Aaron motioned to approve minutes of the December 2, 2025 Selectmen’s meeting. Nick second. All in favor=3.
V	Tabled until end of meeting-Approve Warrant 11 (includes FEMA reserve & Community Action Grant, expenditures), Payroll Warrants December 3, 2025 & December 10, 2025. 
VI	Reports
1. RSU 10 Director Report: None.
2. Road Commissioner Report: The Board reviewed the report submitted by the Road Commissioner (attached).
3. Constable Report: None.
4. CEO Report: None.
5. ACO Report: None.
6. Fire Warden Report: An email was received stating that there has been no action lately. 
7. Treasurer Report: Mail sent on 11/19/25 was lost in action until 12/12/25. Check stop payment fees were waived by our bank and those checks have been reissued.
	a. Bank Reconciliations November: The Board reviewed the reconciliations.
8. Road Committee Approved Minutes: None.
9. Planning Board Approved Minutes: None.
	10. Ad hoc Planning Committee Approved Minutes: None.
11. Ordinance Committee Approved Minutes: None.
12. Cemetery Committee Approved Minutes: None.
13. Solid Waste Committee Approved Minutes: None.
14. Recreation Committee Approved Minutes: None.
VII	Open Session: None.
VIII	Calendar Reminders
1. Waste Committee Meeting 12/18/25 6:30
2. Recreation Event/Parents afternoon out 12/20/25
3. Ordinance Committee Meeting 12/22/25 6pm
4. Ad hoc Comprehensive Plan Committee Mtg. 12/30/25 6:30pm
5. Planning Board Meeting 01/05/26 6:30pm
6. Selectmen’s Meeting 12/6/26 6:30pm
IX	Unfinished Business
 1.Tax Acquired Property Sale/Realtor:  Tabled.
 2. Range Hood/Town Hall: Aaron motioned to purchase the range hood from Dave’s Appliance at the cost of 640.98 to be paid with Community Action Grant funds. Nicholas second. All in favor=3.
Nicholas will pick up the range hood and contact Condor Electric for an installation quote since a new power source is needed.
X       New Business
1. AVCOG letter of support: The Board signed the letter of support for a grant concerning waste services.
2. Grader Sale: Aaron motioned to put the grader out to bid with bids due January 20, 2026 5pm. Nicholas second. All in favor=3. 
3. Snowplow turnaround/Bernier: Tabled.
4. Emergency Operations Plan updates: Aaron motioned to approve the updated E.O.P. Cathy second. All in favor=3.
5. Emergency Response Plan updates: Aaron motioned to approve the E.R.P. Nicholas second. All in favor=3.
6. [bookmark: _Hlk216877982]Housing Opportunity Program Grant: Tabled.
7. Attorney advice/Pine Shore Association Roads: Tabled.
XI	Appointments/Resignation:  None.
XII	Training: None.
XIII	Nicholas motioned to enter into Executive Session Pursuant to MRSA 1 Chapter 13 Section 405 (6) (F) Health Officer at 7:20pm. Aaron second. All in favor=3.
	Cathy motioned to exit executive session at 7:48pm. Nicholas second. All in favor=3.
Aaron motioned to sign a contract for emergency services. Cathy second. All in favor=3.

Aaron motioned to approve Warrant 11 (includes FEMA reserve & Community Action Grant, expenditures), Payroll Warrants December 3, 2025 & December 10, 2025. Nicholas second. All in favor=3.

XIV	Cathy motioned to enter into Executive Session Pursuant to MRSA 1 Chapter 13 Section 405 (6) (E) Superior Court Complaint at 7:50pm. Nicholas second. All in favor=3.
	Aaron motioned to exit executive session at 7:58pm. Nicholas second. All in favor=3.
	No action taken.
XV	Aaron motioned to enter into Executive Session Pursuant to MRSA 1 Chapter 13 Section 405 (6) (E) Junkyard Violations at 7:58pm. Nicholas second. All in favor=3.
	Nicholas motioned to exit executive session at 8:10pm. Cathy second. All in favor=3.
	Cathy motioned to allow Town Attorney action on the junkyard violations. Aaron second. All in favor=3.
XVI	Review Correspondence: None.
XVII	Agenda Items for Next Meeting: Hartford Happenings letter, 250-year celebration, snow turnaround/Bernier, range hood installation quote, tax acquired/realtor, Pine Shore Drive maintenance, Housing Grant, contracts for emergency repair services, personnel policy, beach policy, paving, and town meeting schedule.
XVIII	Cathy adjourned the meeting at 8:17pm.


Minutes approved by:


___________________________________		_______________
Cathy Lowe						Date

____________________________________	_______________
Aaron Harvey						Date

____________________________________	_______________
Nicholas Tifft						Date


Town of Hartford
Road Report
December 16, 2025




We plan to install a driveway culvert for Dan LaRochelle, weather permitting.
We are putting a list of culverts together for the next meeting.




Submitted by,
Bim McNeil
Road Commissioner












