


[bookmark: _Hlk185431787]Town of Hartford
Selectmen’s Meeting
Approved Minutes 
December 17, 2024
6:30@ Hartford Town Hall & YouTube Live

Present: Selectmen Susan Goulet, Kathleen Landry, Cathy Lowe, Town Clerk Lianne Bedard, Alan Archibault from Archie’s Inc., residents Mona Thoma, Carol Buzzell, Merton Buzzell, Debra Salisbury, John Davis, Dana Dudley, Paul Butler, Susan Butler, Michael Cray, Jason Landry, Margaret Matthews, Richard Dyer, Ken Violette, Mr. Thoma, Rick Gammon, Lee Holman, Isaac Haylock, Dan Brissette, Lennie Eichman, Karen Henderson, and 
Shawn Henderson.

I	Susan called the meeting to order at 6:30pm.
II. 	All present Pledged Allegiance to the Flag.
III	Susan motioned to approve minutes of the November 19, 2024 Selectmen Meeting. Kathleen second. All in favor=3.
IV	Susan motioned to approve Warrant 13. 14 & Payroll Warrant November 20, 2024 & November 27, 2024. Cathy second. All in favor=3.

Moved up from below: 
VII, 1. Dumpsters vs curbside collection: Alan provided a list of all dumpsters in Hartford including privately rented dumpsters. The Town pays for tipping for all dumpsters except bulky waste dumpsters. It may be more costly to collect trash at each residence vs having dumpsters.
Susan motioned to keep things the way they are for now but look at dumpsters that are located in areas where they cannot be monitored. Cathy second. All in favor=3.

Moved up from below: 
VIII, 1. Town Hall Benefit Dinner: Susan motioned to waive the hall rental fee for the benefit dinner for the Stevens’ on December 28, 2024 and agree to have Cathy Lowe co-sponsor the event and provide insurance. Cathy second. All in favor=3.

V	Reports
1. RSU 10 Report: None.
2. Road Commissioner Report: None. 
3. Road Committee Report: None.
4. Constable Report: None.
5. CEO Report: None.
a. Schedule Executive Session 1/7/25 6pm: The Board will meet with the CEO at 5:30pm on January 7, 2025 in Executive session to discuss complaints.
6. ACO Report: None.
7. Planning Board Report: The Comprehensive Plan Budget request will be finalized at the January 14, 2024 Comprehensive Plan Review Committee Meeting.
8. Ordinance Committee: None.
9. Fire Warden Report: None.
10. Treasurer Report: Susan motioned to follow the State mandate for Maine Paid Family and Medial Leave and the Town will pay 100% of the contribution which equals .5% of wages for each employee except elected officials and election workers. Cathy second. All in favor=3.
	a. Bank Reconciliation November 2024: The Board reviewed the reconciliation.
11. Cemetery Committee Report: None.
12. Solid Waste Committee Report: None.
13. Recreation Committee Report: Toy Drive was fabulous. Movie night is being planned. The committee has submitted a budget request for the next fiscal year, meetings have been held via zoom due to an absence of a member, and the Board may decide which picnic tables to purchase with the ARPA funds.
VI	Calendar Reminders
	1. Town Office Closed 12/25/24
2. Town Office Closed 1/1/25
3. Planning Board Meeting 1/6/25
VII	Unfinished Business: 
	1. Dumpsters vs curbside collection/Archie’s Inc.: see above. 
2. Grant/Digitalization of Records: It was reported that the proposal came in for less than $10,000.00, a 25% in kind match is required and 44 hours of sorting documents with two people would qualify as the match. 
Susan motioned to apply for the Digitalization Grant in the amount of $10,000.00 and to use the very secure, highly recommended records management company to scan all of the Planning Board documents. Kathleen second. All in favor=3.
3. ARPA Obligation/order picnic tables & culverts: Susan motioned to use the remaining Culvert ARPA funds on the large culvert on Pratt Hill Road, the culvert on Gurney Hill Road, and the remaining on 24” and 18” culverts. Cathy second. All in favor=3.
Susan motioned to amend the above motion to include “split the balance on 18” and 24” culverts”. Kathleen second. All in favor=3.
Susan motioned to use the remaining Beach ARPA funds on three 6’ metal picnic tables, three sets of chains and locks, and the balance on non-slip Duragrip paint for the beach boardwalk. Kathleen second. All in favor=3.
VIII        New Business:  
	1. Town Hall Benefit Dinner/Fees & Insurance: See above.
2. Laura Fogg Irish Donations: Susan motioned to approve, agree, and pay donations in the amount of $300.00 each, recommended by the Laura Fogg Irish Trustees, from the Laura Fogg Irish Trust to six residents in need. Cathy second. All in favor=3.
IX	Appointments/Resignations
1. Registrar of Voters: Susan motioned to appoint Lianne Bedard as Registrar of Voters with a term to expire in January of 2027.  Cathy second. All in favor=3.
2. Susan motioned to appoint Lee Holman as member of the Solid Waste and Recycling Committee with a term to expire in June of 2028. Cathy second. All in favor=3.
3. Susan motioned to accept the resignation of Steven Elsman as Road Committee member. Kathleen second. All in favor=3.
4. Susan motioned to appoint Rick Gammon as Road Committee member with a term to expire in June of 2028. Kathleen second. All in favor=3.
X	Training: The Board will attend the General Assistance Workshop via Zoom at no cost.
XI	Review Correspondence: The Board reviewed correspondence.
XII	Agenda Items for Next Meeting
1. Executive session with CEO at 5:30pm
2. Jeff Sterns BRIC Grants
3. Personnel Policy amendments
4. Grader/Sell/Keep?
XIII	Open Session
1. Susan motioned to agree to support AVCOG and their USDA Grant and send a letter of support. Kathleen second. All in favor=3.
2. There have been no updates on the progress of the Adhoc Broadband Committee.
XIV	Susan adjourned the meeting at 8:45pm.

Minutes approve by:

___________________________________		_______________
Susan Goulet						Date

___________________________________		_______________
Kathleen Landry					Date

____________________________________		_______________
Cathy Lowe						Date













