


 Town of Hartford
Selectmen’s Meeting
Approved Minutes
February 4, 2025
6:30@ Hartford Town Hall & YouTube Live

Present: Selectmen Susan Goulet, Kathleen Landry, Cathy Lowe, Town Clerk Lianne Bedard, Archie’s Inc. representative Gerry Amato, residents David LeGloahec, Kathleen Theriault, Paul Burmeister, David Bowen, Lennie Eichman, Al Borzelli, Richard Gammon, Ken Violette, Margaret Matthews, and Jason Landry. 

I	Susan called the meeting to order at 6:40pm
II. 	All present pledged Allegiance to the Flag
III	Susan motioned to approve minutes of the January 21, 2025 Selectmen Meeting & January 29, 2025 Special Selectmen’s Meeting. Cathy second. All in favor=3.
IV	Susan motioned to approve Warrant 17, Payroll Warrants January 22, 2025, & January 29, 2025. Kathleen second. All in favor=3.
V	Reports
1. RSU 10 Report: None.
2. Road Commissioner Report: None.
3. Road Committee Report: Susan motioned to appoint Wesley Brown, Dianne DiBlasio, Richard Gammon, and Paul Burmeister to an Adhoc Committee to research the Pratt Hill Road repair project phase II. Kathleen second. All in favor=3.
4. Constable Report: None.
5. CEO Report: The Board reviewed the report from the CEO (attached).
6. ACO Report: None. Susan will contact the ACO concerning kennel inspections.
7. Planning Board Report: The grant was not approved for document digitalization. Susan will open the town office on a day the office is closed to allow scanning of Planning Board documents by Planning Board members.
8. Ordinance Committee: None.
9. Fire Warden Report: None. A report has been requested by the Board.
10. Treasurer Report: An updated expense report was reviewed by the Board. The January bank reconciliation will be completed for the next meeting since the Sweep Account statement has not been received yet. 
11. Cemetery Committee Report: None.
12. Solid Waste Committee Report: The waste committee is working on events for Earth Day and dumpster issues. Gerry Amato of Archie’s Inc. shared planned improvements by the new owners of the company and stated that locks could be placed on dumpsters to prevent unauthorized dumping. Mr. Amato stated that Hartford will be charged $75.00 rental for each dumpster across the board to address discrepancies with past charges. Susan is creating signs to be placed on dumpster so residents are aware of rules.
13. Recreation Committee Report: None. 
VI	Calendar Reminders
1. Recreation Committee mtg. 2/6/25 5:15pm
2. Selectmens Workshop Fire/Rescue 2/11/25 6pm
3.   Ordinance Committee mtg. 2/12/25 6pm
4.   Town Office Closed 2/17/25 Holiday
VII	Unfinished Business: 
1. Fund Balance Policy: Tabled.
2. Dumpsters: It was suggested to schedule a meeting with the Waste Committee and Gerry Amato. 
3. Grader Disposition: Tabled.
4. MMA Loss Control Visit updates: A volunteer offered to place plastic, purchased by the Town, over the exposed insulation in the garage to be compliant with MMA requirements. The Town Clerk will respond to MMA with amended updates.
VIII       New Business:  
1. [bookmark: _Hlk187661561]FEMA update: The Town will receive $476,500.00 from MEMA soon to refund costs of emergency road repair, administration costs, permanent road repair, and hazard mitigation (preventative work) from the two 2023 rain storms.
2. Pratt Hill Road Repair Planning: Tabled.
3. BRIC Grant deadline/matching funds: A Road Committee member will inspect the Goding Road culvert to determine whether or not to apply for a BRIC grant. The next grant deadline is March 7th. We do not have an amount that is needed for cost sharing so it was undetermined where the funds would come from.  
4. Solid Waste Policy amendment: It was suggested that the Town only allow bulky waste collection at home sites. 
5. Susan motioned to have the Ordinance Committee review the Solid Waste Ordinance and amend to only allow bulky collection at homesites. This motion was not seconded. 
Susan motioned to approve the amended Solid Waste Policy with updated tire fees. Kathleen second. All in favor=3.
6. Hall Use/Benefit Dinner: Susan motioned to waive the town hall rental fee for Jerry Marstaller to hold a benefit dinner for the Steven’s on March 15, 2025. Insurance has been provided. Cathy second. All in favor=3.
Susan motioned to allow Hartford News to use the town hall on February 6, 2025 and waive the rental fee but require insurance. Cathy second. All in favor=3.
7. Invoice Payment Policy/Spending & Purchasing Policy: Kathleen motioned to adopt the Invoice Payment Policy. Susan second. All in favor=3.
The Spending and Purchasing Policy was tabled for amendments.
8. Buy Nothing Event May 30-June1st: Susan motioned to allow the Waste Committee to hold a Buy Nothing Event on May 30, 2025 and June 1, 2025 at the town hall. Kathleen second. All in favor=3.
9. Susan motioned to enter into Executive session pursuant to MRSA 1 Chapter 13 Section 405 (6) (E) Job applicants/Maintenance & Constable at 8:35pm. Kathleen second. All in favor=3.
Cathy motioned to exit Executive Session at 8:41pm. Susan second. All in favor=3.
Susan motioned to offer the Maintenance and Constable positions to Jonathon Assam. Cathy second. All in favor=3. Susan will contact Jonathan.
IX	Appointments/Resignations
1. Emergency Management Director: Susan motioned to appoint Lianne Bedard as Emergency Management Director with a term to expire in June of 2025 or when a permanent candidate is found. Cathy second. All in favor=3.
2. Health Officer: Tabled.
X	Training: None.
XI	Review Correspondence: The Board reviewed correspondence.
XII	Agenda Items for Next Meeting: Inventory Policy, Fund Balance Policy, Dumpster issues, Grader disposition, IT issues, FEMA  
XIII	Open Session: None.
IXV	Susan adjourned the meeting at 9:04pm.


Minutes approved by:


___________________________________		_______________
Susan Goulet						Date

___________________________________		_______________
Kathleen Landry					Date

____________________________________	_______________
Cathy Lowe						Date






