


Town of Hartford
Selectmen’s Meeting
[bookmark: _GoBack]Approved Minutes
April 18, 2024
 
7:00@ Hartford Town Hall & via Zoom
&
Public Hearing 
Amended Building Permit Ordinance
6:30pm

Present: Selectmen Susan Goulet, Cathy Lowe, Lee Holman, Town Clerk Lianne Bedard, Constable Steven Elsman, Road Commissioner Bim McNeil, Planning Board member Margaret Matthews, Cemetery Committee member Ken Violette, Ordinance Committee member Bonny Bishop, residents Kathleen Theriault, Barbara Beedy, Ron Beedy, Daryl Boness, Leslie Boness, Taylor Smith, Anthony Pirruccello, Christine Mumau, Paul Butler, Al Borzelli, Thomas Rodrigue, Rebecca Elsman and Zachary Eller.
Present via Zoom: Residents Elizabeth Garcia-Harvey, Lennie Eichman, Pauline Chasse, and Nancimums.

Susan called the public hearing to order at 6:35pm.
Susan stated that the reason for the public hearing was to hear comments on the amendments to the building permit ordinance which includes growth zoning due to the recent Affordable Housing Law. The ordinance has been reviewed by the town attorney.
Discussion: The new law will be implemented on July 1, 2024, the growth zone amendments were based on the rough areas noted in the 2008 comprehensive plan and the planning process fell apart after 13 months of the plan being adopted, any single family lot in Maine has to allow two dwellings and one accessory dwelling, any lot in the proposed growth area may have four units and one accessory unit on the proposed 1.5 acres, lot must have 20,000 sq. feet - cannot be divided and must meet guidelines for waste disposal systems, Hartford does not currently have zoning other than shoreland zoning, we should address the zoning issue before amending the building permit ordinance, the comprehensive plan is no longer certified with the state, only a community that adopts a consistent comprehensive plan can adopt a zoning ordinance, the comprehensive plan must be revisited, the state recommends that the plan be reviewed or updated every ten years, if there was an increase in population of 25%  between 2000 and 2020 then 25% of the current residents were not involved in the comprehensive planning, a resident does not support a high density area located close to Bear Pond which is one of our treasurers, we should not jump into zoning in Hartford without more planning, if a comprehensive plan is not consistent provisions can still be enforced, if not consistent we cannot get state funds, we shouldn’t make changes according to our old plan since it would affect wildlife habitat, over 1000 units are being planned for Lewiston and will growth will head our way, we can be sued if we do not allow ADU’s, thanks to the planning board for all the work that was done on the ordinance, prior comprehensive plan committee members were researched and it was attempted to contact them for information, one area in the comprehensive plan includes commercial zoning but it is not mentioned in the amended building permit ordinance, printed copies of the comprehensive plan were distributed, we are not mandated to have zoning, if there are no zones then all lots are the same, town should have created a zoning ordinance to designate zones, impacts may affect school budget and taxes, if this ordinance is not approved we will have to abide by the state law, septic systems  will be a limiting factor, can restrict building height if we have a zoning ordinance, the state will not blow up if towns do not comply by July 1st, the CEO will have to comply with the state law, and road frontage will not change.
The hearing was adjourned at 7:30pm

I	Susan called the meeting to order at 7:30pm.
II	Susan motioned to approve the minutes of the April 8, 2024 and April 15, 2024 Selectmen’s Meetings. Cathy second. All in favor=3.
III.	Susan motioned to approve Warrant 20 & Payroll Warrants, April 10, 2024 & April 17, 2024. Cathy second. All in favor=3.
IV	Reports
1. RSU 10 Report: None.
2. Road Report: The Road Commissioner shared that roads are thawing out, the gravel roads will be smoothed out soon, and work on Pratt Hill Road will begin soon. Street signs will be ordered soon.
The Road Commissioner presented information concerning paving and a proposed new road bond and requested that an article be included on the annual town meeting warrant to ask the voters to approve borrowing 1-1.3 million for paving.  Four roads would be paved including Church St, Mahoney Road, Tucker road, and a portion of Darrington Road. Overlay is needed after 2-3 years of paving.
Discussion: The estimate of 1.3 million is high, paving will be placed out to bid, and it should cost less, people want paving, proposed road budget is 7% higher than current year, if road bond approved then the road budget will not increase in 25-26, road budget is 430,000.00 this year, Town Farm Road is not ready to be paved, bond payment would be $120,000.00 each of 10 years, there have been a lot of improvements in the past 7-8 years, great work on roads but short notice to place the article on the warrant for approval, we  are currently in the second year of a 10year 1.4 million dollar road bond, we need a plan, why not wait and hold a hearing before the warrant is finalized, Town Farm Road should be repaired before paving Mahoney Road, we should be accountable and give residents a chance to submit input, the more you include in a bid package-the better the price, wait on overlay and replace culverts on Town Farm Road, all paved roads will have to be overlaid,  10year cycle, transparency goes with integrity, use fund balance instead, will work deteriorate if we wait, costs will go up.
Two complaints were received concerning water issues on Sam Annis Road. The Road Commissioner stated that the person who is suing the town is getting neighbors to submit complaints and this one couple lives at the top of the road on a hill. No changes were made to the drainage on the road. The Town Clerk will respond to the complaint.
3. Constable Report: None.
4. CEO Report: None.
5. ACO Report: None.
6. Planning Board Report: None.
7. Ordinance Committee: The March 3, 2024 meeting was canceled due to the weather and the next scheduled meeting will be held May 1, 2024 6:30pm. A member will submit a resignation for the next Board meeting.
8. Fire Warden Report: None.
9. Treasurer Report:  The Board reviewed the March bank reconciliations. The Northeast Sweep account statement arrives later in the month and prevents earlier reconciliations. Tax payments are coming in. Susan motioned to accept the treasurer’s report. Lee second. All in favor=3.
10. Cemetery Committee Report:  The town sexton will be available soon to meet to plot Sparrow Cemetery. There will be a workshop soon at Parsons Cemetery.
11. Solid Waste Committee Report: The committee has not met lately but new members have been appointed. A member stated that she was honored to serve on committees and will miss doing so.
V	Calendar Reminders
	1. RSU#10 Budget meeting 4/29/24 6:30pm
	2. Budget meeting 6pm
	3. Taxes due 5/1/24
	4. Ordinance Committee mtg. 5/1/24
	5. Reports due for town report 5/1/24
VI	Unfinished Business:
1. Audit Bid opening: One bid was received: RHR Smith for an amount not to exceed $12,000.00. Susan motioned to accept the bid from RHR Smith up to $12,000.00 for one year. Cathy second. All in favor=3.
2. Budget recommendations 2024-25: The Board reviewed the budget worksheet and changed some of their previously recommended amounts, agreed on social service recommendations, and agreed on the revenue budget.
3. Town Report preparation: The Board chose the town report cover photos. 
Lee motioned to recommend article 18 of the town meeting warrant to pass (opening of Darrington Road to winter maintenance). Cathy second. All in favor=2. Abstained=1.
The Board and agreed to accept the Selectmen’s Report for the annual town report.
Discussion to include an article to approve a road bond: The topic was not on the agenda for discussion, there is protocol, how do residents vote when there is no information, the Road Commissioner mentioned it to the Board in the past, it is not known whether or not a public hearing is required, the bond bank has been contacted but has not replied. 
Susan motioned to hold a public hearing on May 2, 2024 6pm to discuss including a road bond article on the town meeting warrant. Cathy second. All in favor=3. 
4. Broadband Grant Funds: Discussion: Firstlight was contacted as well as Mia Purcell from Connectivity Maine and we will most likely have to return the $4,000.00 we received, Firstlight will be installing service in Bethel next. A Board member stated that we could’ve used ARPA money for Broadband but that was not approved. The Town Clerk noted that we didn’t even use the $4,000.00 so what would ARPA money be spent on. Tabled.
5. Certification of proposed Building Permit Ordinance: Susan motioned to accept the proposed building permit ordinance as written. Cathy second. All in favor=3.
VII      Open Session:
	1. The Board singed a letter of interest for a cost sharing grant that Jeff Sterns is working on. 
VIII 	New Business:  
1. AVCOG General Assembly member designation: Lee motioned to appoint Leslie Boness as AVCOG General Assembly member. Cathy second. All in favor=3.
Susan motioned to appoint Lee Holman to serve as AVCOG General Assembly member. Cathy second. All in favor=3. 
2. Solar panel snow guard removal: Kane Solar charges $75.00 per employee to remove the snow guards from the solar panels which requires the panels to be removed beforehand. A Board member will contact the company for more information. Tabled. 
IX 	Appointments/Resignations: None.
X	Training: Lee motioned to allow the Town Clerk to attend MMA Communication Webinar on May 1st at a cost of $35.00. Cathy second. All in favor=3.
XI	Review Correspondence: The Board reviewed correspondence. 
XII 	Meeting was adjourned at 10:40pm.

Minute approved by:
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