


Town of Hartford
Selectmen’s Meeting
Approved Minutes
May 16, 2024 
7:00@ Hartford Town Hall & via Zoom

Present: Selectmen Susan Goulet, Cathy Lowe, Lee Holman, Town Clerk Lianne Bedard, Constable Steve Elsman, Cemetery Committee member Ken Violette, residents Rebecca Elsman, Bailey Roe Johnson, Ryan Roe Johnson, Kathleen Theriault, Kathleen Landry, and Lennie Eichman.

Present via Zoom: Residents Jennifer, Jeremy Johnson, Brenda, and Judith Hamilton. (Note: Zoom meeting internet failed during the meeting several times).


I	Susan called the meeting to order at 7:03pm.
II	Susan motioned to approve the minutes of the May 2, 2024 Selectmen’s Meeting & Hearing. Cathy second. All in favor=3.
III.	Susan motioned to approve Warrant 22 & Payroll Warrants, May 8, 2024 & May 15, 2024. Cathy second. All in favor=3.
IV	Reports
1. RSU 10 Report: It has been requested that a Board member reach out to Chad Culleton to ask him to submit reports on a regular basis.
2. Road Report: The Board reviewed the report submitted by the Road Commissioner (attached). All road complaints are to be submitted to the town office. The Town will borrow the speed trailer from June 17-28 and it will be placed on Rte. 219 before the stop sign. It was stated that road material is washing into Bear Pond from Pratt Hill Road. The state and the association will be contacting the town. 
a. Road Complaint/Sam Annis Road: This is another generic complaint distributed to residents by Julia Samson and the complainant is not requesting a reply.
3. Constable Report: Beach cleanup will be held May 17th. The Constable has equipment ready for the volunteers. We will have pizza available at noon.
4. CEO Report: None.
5. ACO Report: The Board reviewed the report from the ACO. A complaint was made concerning the lack of enforcement concerning unlicensed dogs in Hartford. The Board will contact the ACO and the Constable is willing to accompany the ACO to residences that are not compliant with the law.
6. Planning Board Report: The Board reviewed the April 1, 2024 approved minutes.
7. Ordinance Committee: None.
8. Fire Warden Report: None. A Board member reported that the state online fire permit website has been shut down several times due to the high fire danger.
9. Treasurer Report: The Board received the updated expense report and was notified that two CD’s were recently renewed for shorter terms in order to receive better interest rates. 
	a. Bank reconciliations April 2024: The Board reviewed the reconciliations.
10. Cemetery Committee Report: A committee member has offered to purchase seven flat stones for graves at Thompson Yard which currently have old metal markers. The new stones will be 4”x12”x 2”. It was suggested that a sign be placed at the cemetery to notify relatives of the change and to thank the committee member for the donation. The Board agreed to allow the new stones to be placed. Several cemeteries are cleaned and flags will be placed on veterans graves by a volunteer soon.
11. Solid Waste Committee Report: None.
V	Calendar Reminders
	1. Beach Cleanup Day May 17, 2024 all day
	2. RSU#10 Budget Informational Meeting May 20, 2024 6:30pm BHS 
	3. RSU#10 Annual Budget meeting May 29, 2024 6:30pm MVHS
	4. Public Budget Hearing: Warrant articles, ordinances, meet candidates May 30, 2024 6pm town hall
	5. Buy nothing sale June 1 & 2, 2024 town hall
	6. Planning Board meeting June 3, 2024 7pm town hall
	7. Ordinance Committee meeting June 5, 2024 7pm town hall
VI	Unfinished Business:
1. Hartford News/Board letter: Susan motioned to approve the Selectmen’s letter with amendments. Cathy second. All in favor=3.
2. EGold Fax Service: The fax number will be different, after all, if we sign up for the online fax service. The Board agreed to allow the fax number change. 
3. Solar Panel snow guard removal: Tabled until further notice since the guards prevent snow from falling on accessible ramp.
4. Broadband grant approval to purchase computers: The $4,000.00 broadband grant can be used to purchase new computers and a laptop if purchased before the end of the calendar year according to Mia Purcell.
VII      Open Session:
1. It was requested that draft Board minutes be read aloud at each meeting before approval. The Board had previously ruled that no draft minutes be shared with the public unless formally requested with accordance to the Freedom of Access law. A Board member stated that to read the entire document at each meeting would unnecessarily take up valuable meeting time.
1. It was suggested that a Bulky Waste Policy be included on the next Board meeting agenda to regulate limits of what is to be placed at curbside. The Board agreed.
VIII 	New Business:  
1. Budget hearing return of notice: the Board signed the public hearing notice and return for May 30, 2024.
2. Employee review schedule: The Board agreed to schedule two employee reviews on June 6, 2024 at 6pm and 6:30pm and two employee reviews on June 20, 2024 at 6pm and 6:30pm. 
3. RSU#10 Warrant: Susan motioned to approve the RSU#10 Budget Referendum Warrant for June 11, 2024. Cathy second. All in favor=3.
	4. Farmers market request: This request was rescinded.
IX 	Appointments/Resignations:
Susan motioned to appoint Daryl Boness as Ordinance Committee member with a term to expire in June of 2029. Lee second. All in favor=3.
Cathy motioned to appoint Steve Elsman as Road Committee member with a term to expire in June of 2028. Susan second. All in favor=3.
Lee motioned to appoint Jeremy Johnson as Road Committee member. This motion was not seconded. 
Discussion: A contractor should not be a Road Committee member since it would be a conflict of interest, committee members are advisory only and do not make decisions, this person has served on the Road Committee in the past, the bid committee is comprised of the committee chair, the Road Commissioner, and one Board member, the Board authorizes road repair invoices after the work has been completed, friends and contractors of the Road Commissioner should not be on the committee, the town has not been willing to place contracts out to bid and should be doing so, the auditors comment on the conflicts of interest each year in their management letter, we need transparency, in the past the committee members did not get along with each other, a lot of work was done by the committee in the past and some was used to repair roads such as the road counters, the volunteer sign up form will be included in the town report this year so we may have more interest in serving, and a current member of the committee has moved out of town.
Lee motioned to appoint Kathleen Holmes to the Solid Waste Committee with a term to expire in June of 2026. Cathy second. All in favor=3.
X	Training: Susan motioned to approve funds for Thomas Rodrigue to purchase the Appeals Board training video. Cathy second. All in favor=3.
XI	Review Correspondence: The board reviewed correspondence.
XII	Susan motioned to enter into Executive Session pursuant to MRSA§1 Chapter 13 section 405 (6) (e) Court case/Samson at 8:45pm. Cathy second. All in favor=3.
	Susan motioned to exit Executive Session at 9:15pm. Cathy second. All in favor=3. No action taken.
XIII 	Meeting was adjourned at 9:15pm.


___________________________________		_______________
Susan Goulet						Date

___________________________________		_______________
Lee Holman						Date

____________________________________	_______________
Cathy Lowe						Date
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Town of Hartford
Road Report




May 16, 2024

Brandon and the crew have been tar patching to fill large holes on roads including Town Farm Road and Gurney Hill Road. 
We are working on replacing roads signs and have ordered signs that are needed. 
Brandon has graded most of the gravel roads including Goding Road, Darrington Road, Green Acres Road, Bear Mountain Road, Mahoney Road, and Pratt Hill Road.
Gurney Hill Road areas which were damaged by trucks stuck off the road are being smoothed out.
The crew is going around town checking roads and correcting issues.
All complaints should be forwarded to Brandon and he will address any concerns.


Submitted by,
Bim McNeil
Road Commissioner




