


Town of Hartford
Selectmen’s Meeting
Approved Minutes
May 2, 2024
 
7:00@ Hartford Town Hall & via Zoom
&
Public Hearing 
Proposed Road Bond Article 
6pm

Present: Selectmen Susan Goulet, Cathy Lowe, Lee Holman, Town Clerk Lianne Bedard, Constable Steve Elsman, Budget Committee members David Bowen, Al Borzelli, Ken Violette, residents Doreen Maxwell, Wesley Brown, John Brown, David Theriault, Kathleen Theriault, Michael Dugas, Mr. Rhoades, Paula Brown, Daryl Boness, Theresa Bennett, Margaret Matthews, Rebecca Elsman, Dan Brissette, Cindy Violette, Kathleen Landry, Jason Landry, Lennie Eichman, Morrill Nason, Isaac Haylock, and Lou Brann.

Present via Zoom: Residents Robert L’Heureux, Chad Casey, Dan Riley, Blueberries, Raymond, Jen Bonaventura, Elizabeth, Anita, Brenda, Robin Farrar, Dan Larochelle, Nancy Weed, and Jaylene Gonyea.

Susan called the hearing to order at 6pm and asked participants to direct comments and questions to the Board, stand, and state name. Discussion will be limited to 3 minutes per comment.

Discussion: The hearing was held to hear input on the proposed Road Bond article for the town meeting warrant, we are still paying for the last bond and the roads planned for that bond were never completed, interest rate varies through the term for the new bond 2-4%, all bond funds were spent from previous 1.4 million dollar bond, the road commissioner does not plan to increase the road budget if the bond is approved, the prior bond was approved when interest and gas prices were low, taxes will go up, we will drive young residents out and out of state people in, the newly paved roads will need more work before the 10 year bond is paid, take the road budget and use that to fix roads, current bond payment is $154,382.00 for next year, total proposed road budget is $433,352.00, we will get further and further behind, we need a long term plan, why pave dirt roads when paved roads need repair, Town Farm Road and Pratt Hill Road are the worst roads, the Road Committee has not been active, the Road Committee was active in prior years and we had a 5 and 10 year plan but town officials would not listen, to build a good paved road it costs more money than we have, State roads are built much better, each US resident owes $276,000 to pay of federal debt, do not want Hartford to go down that road, have Selectmen- Road Commissioner-Road Committee be functional, there were many complaints and washouts, we threw money away by patching, easier to plow paved roads and saves money by not scraping gravel off the top of dirt roads, local gravel is running out and we have to drive further to get some, we have been gaining on road work including Stetson Road and Ricker Hill Road, start contingency fund, this is not an emergency, this was rushed, should postpone, no details, need Road Committee members, town meeting warrant must be approved tonight since the Board wants to mail it to voters, paved surfaces create harder and faster runoff than gravel roads and creates more damage, dirt roads and paved roads had major damage due to rain storms, 5 members of the Budget Committee feel that this is not the time to borrow from the Bond Bank, school budget and county budget increased substantially, bond would tie the hands of future Selectmen-Road Commissioner-Road Committee, we can grade gravel roads, keep list of calls the Road Commissioner receives, the article was proposed to stop residents from complaining and if it is not passed it would put it back onto the residents, some residents on Tucker Road do not want the road paved, the Road Commissioner knows where work is needed-when it is needed-and has the experience, the school department is the biggest complainer of gravel roads, complaints used to have to go through the town office only, $80,000.00 was spent on Darrington Road this year, pot holes were filled on Town Farm Road, majority of roads on proposed list do not need paving, Town Farm Road should have made the list, need better organization, keep records of complaints, list condition of each road, hills should be paved, clogged culverts caused washouts, FEMA has not yet reimbursed the town for the 3 rain storms and we meet each week with FEMA.
Hearing was adjourned at 7:05pm


I	Susan called the Board meeting to order at 7:13pm.
II	Susan motioned to approve the minutes of the April 18, 2024 Selectmen’s Meeting & Hearing. Cathy second. All in favor=3.
III.	Susan motioned to approve Warrant 21 & Payroll Warrants, April 24, 2024 & May 1, 2024. Cathy second. All in favor=3.
IV	Reports
1. RSU 10 Report: Informational meeting will be held May 20 at 6:30 in Buckfield and Budget vote will be held May 29 at 6:30 in Rumford. 
2. Road Report: 
a. Road Complaint/Sam Annis Road & Town Farm Road: Complaint concerning a frog pond with lack of water is deemed due to the dry weather. Town Farm road has had pot holes filled. A resident sent 40 photos of the pot holes on Town Farm Road.  
3. Constable Report: None. Residents complained of lack of control at the prior Board meeting. No one attempted to control the outbursts and yelling. A participant yelled for 14 minutes straight at Selectmen and residents. The meeting was very stressful and affected many in attendance. The Board must control the meetings better. Two members of the Board did nothing to stop the yelling. 
4. CEO Report: The Board reviewed the report submitted by the CEO (attached).
5. ACO Report: None.
6. Planning Board Report: None.
7. Ordinance Committee: None.
8. Fire Warden Report: None. The red zone fire ban has ended due to the recent rain.
9. Treasurer Report: The Board reviewed the most recent expense report and list of unpaid taxes for all years. 
10. Cemetery Committee Report: The Committee met on April 19th at a residence on Church Street and found no evidence of burial grounds that were reported by the land owner. The committee then met at Parsons Cemetery to straighten and lift stones on the front row. 
11. Solid Waste Committee Report: None.
V	Calendar Reminders
	1. Planning Board May 6th 7pm
	2. Waste Committee May 8th 6:30pm
VI	Unfinished Business:
1. Town Meeting Warrant Approval: 
Discussion: should not include road bond article in absence of the Road Commissioner and since it is not an emergency, we do not yet have a fund balance policy and do not want to see the fund balance diminish, in the past the town had to borrow from a TIF due to lack of fund balance, we should keep enough to pay 6 months of invoices, the Board should ask the recommendation of committees.
Susan motioned to approve the 2024-2025 annual town meeting warrant with the amendment to include an article to create a paving reserve with $100,000.00 from fund balance. Lee second. All in favor=3.
2. Town Report preparation: The Board received a working copy of the town report. The Ordinance Committee report will be added. The Board will receive an email of the town report before it is sent to the printer on May 7th. 
4. Broadband Grant Funds: It was reported that we may be able to use the $4,000.00 grant to pay for computer equipment or services.
5. Solar panel snow guard removal: The bottom panels may be removed easily but the top guards would require partial removal of the panels, staging, and manpower.
VII      Open Session:
1. The new Deputy Clerk has made arrangements with the Day of Caring program of the BHS to clean the beach on May 17th. Rakes, wheelbarrows, trash bags, and perhaps lunch and drinks will have to be provided by the town.
2. The Board reviewed the proposed new 4x8 beach sign and made suggestions for changes to font and wording. 
3. A resident inquired about using the town hall for a swim lesson fundraiser at no charge and without insurance. The Board requested more information.
VIII 	New Business:  
1. Hartford News/Board letter: The deadline for submission is May 16th for the Board. Lee will prepare a letter. 
IX 	Appointments/Resignations
1. Appeals Board Alternate: Susan motioned to appoint Thomas Rodrigue as alternate Appeals Board member with a term to expire in June of 2024. Lee second. All in favor=3.
2. Ordinance Committee Resignation: Susan motioned to appoint Jason Landry as alternate Planning Board member with a term to expire in June of 2025. Cathy second. All in favor=3.
Susan motioned to appoint David Theriault as Road Committee member with a term to expire in June of 2029. Lee second. All in favor=3.
3. Solid Waste Committee Resignation: Susan regretfully motioned to accept the resignation of Bonny Bishop from the Ordinance Committee and Solid Waste Committee. Cathy second. All in favor=3.
Lee motioned to accept the resignation due to lack of attendance, of Tamara McNeil from the Solid Waste Committee. Cathy second. All in favor=3.
X	Training: Lee motioned to approve tax lien training for the Town Clerk to be held June 4th in Augusta. Susan second. All in favor=3.
XI	Review Correspondence: The Board reviewed correspondence.
XII 	Susan adjourned the meeting at 8:44pm.


Minutes approved by:



___________________________________	_______________
Cathy Lowe						Date

___________________________________	_______________
Lee Holman						Date

____________________________________	_______________
Susan Goulet						Date
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Report from the Code Enforcement Officer


Date: April 30th ,  2023 
Year to Date Report:
Year to Date Building Permits Issued: 5 - last yr. 8
Year to Date Plumbing Permits Issued: 0 - last yr. 2

 Complaints: 
None

SLZ Inspections:
None
Other:
 	None

Respectfully Submitted

G. Scott Mills 
CEO/LPI Hartford, Me
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	Date
	Permit Number
	Last Name
	First Name
	Location
	Purpose

	2/29/2024
	2024-B01
	Martin
	Zachary
	1122 Main St
	New Home

	3/2/2024
	2024-B02
	Pratt
	Robert
	R12-29.1, 174 Darrington Rd
	New Home

	3/17/2024
	2024-B03
	Millard
	Rose
	21 Jones Drive
	Screen Room

	4/17/2024
	2024-B04
	Gammon
	Rick
	R04-18, Gurney Hill
	Garage

	4/21/2024
	2024-B05
	McNeil
	Alan
	R09-09, Town Farm Rd
	Barn

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 






