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Selectmen’s Meeting
Approved Minutes
June 17, 2025
5:45pm@ Hartford Town Hall & YouTube Live


I	Cathy called the meeting to order at 5:45pm.
II	Cathy motioned to enter into Executive Session Pursuant to MRSA 1 Chapter 13 Section 405 (6) Employee Review ACO at 5:45pm. Aaron second. All in favor=2.
Cathy motioned to exit executive session at 5:55pm. Aaron second. All in favor=2.


Public Hearing Fee Schedule @ 6pm

Present: Selectmen Aaron Harvey, Cathy Lowe, Town Clerk Lianne Bedard, Constable Jon Assam, Road Commissioner Bim McNeil, residents Margaret Matthews, Pauline Chasse, Lennie Eichman, Morrill Nason, Diane Young, Gail Bennett, Carol Buzzell, Ron Darling, David Bowen, Wesley Brown, Theresa Bennett, Dana Dudley, Marla Panakis, David LeGloahec Jeremy Johnson, Rick Gammon, Steven Elsman, Lee Holman, a bidding contractor, Emily Watson, David Theriault, and Rebecca Elsman.

Cathy called the public hearing to order at 6:00pm.
All present reviewed the fee schedule for 2025-2026. The Board would like to revisit the beach pass cost in January of 2026 since several passes have been sold as of this date. It was suggested to charge $5.00 for each document that is notarized. The audience suggested adding language to some items for clarification. It was suggested that perhaps in the future the ordinance committee should revise all ordinances to remove fees and to refer to the fee schedule only.
The hearing was adjourned at 6:00pm and the Board meeting resumed.

III.  	Elect Chair of the Board: Aaron nominated Cathy as Chairman. Cathy second. All in favor=2.
IV	All present pledged Allegiance to the Flag
V.	Cathy motioned to approve minutes of the June 3, 202 Selectmen’s meeting. Aaron second. All in favor=2.
VI	Cathy motioned to approve Warrant 28, Payroll Warrants June 4, 2025, & June 11, 2025. Aaron second. All in favor=2.
VII	Reports
1. RSU 10 Report: None.
2. Road Commissioner Report: The Board reviewed the report submitted by the Road Commissioner (attached).
Cathy motioned to accept the State Salt bid from Eastern Salt in the amount of $79.90 per ton. Aaron second. All in favor=2.
The Road Commissioner will make a list of needed repairs of the Grader. The Board stated that the contractor should rent equipment if needed, not the Town.
3. Road Committee Report: None.
5. Constable Report: None.
6. CEO Report: The Board reviewed the final report submitted by the CEO.
7. ACO Report: None.
8. Planning Board Report: A Planning Board member requested that a site plan review ordinance be created.
9. Ad hoc Planning Committee: The committee members were appointed in November of 2024 and a member does not believe that the two outgoing Selectmen should remain on the committee but MMA Legal stated that they are to remain and there is a due process to remove members of committees, boards, and employees. The Board agreed that the duties of the Ad hoc Planning Committees include creating a Comprehensive Plan. 
10. Ordinance Committee: None.
11. Fire Warden Report: None.
12. Treasurer Report
	a. Bank Reconciliation May: The Board reviewed the bank reconciliations.
13. Cemetery Committee Report: None.
14. Solid Waste Committee Report: There has not been a meeting in two months due to lack of members.
15. Recreation Committee Report: A dinner and karaoke event will be held July 19th.
VIII	Open Session
1. A resident suggested discontinuing YouTube live meetings and going back to Zoom.
2. A resident read a statement concerning Sam Annis Road water issues.
3. A resident requested microphones for in person meetings at the town hall.
IX	Calendar Reminders
1. Planning Board subdivision site visit 6/19/25 10am Green Acres Road
2. Swim Lesson sign up 6/21/25 9am Hartford Town Office
3. Special Selectmen’s Meeting 6/24/25 6pm Employee Reviews
4. Ad hoc Planning Committee Meeting 6/24/25 6:30pm
5. Solid Waste Committee Meeting 6/25/25 6:30pm
X	Unfinished Business: 
1. Town Hall Improvement Contract Approval: There was confusion as to whether or not more than one third downpayment for a construction project is legal. A resident suggested an energy audit. The bid was accepted at the prior Board meeting and the contract must be signed before the Town receives any funds.
Aaron motioned to table the agenda item. Cathy second. All in favor=2.
XI       New Business
1. Swim Instructor new hire: Aaron motioned to hire Maria Panakis as swim instructor. Cathy second. All in favor=2.
2. Pratt Hill Road Improvement Project Bid Opening: The Board opened two bids:
-Manzer’s Fine Grade & Earthwork submitted a bid of $79,120 plus $350.00 for fabric and $3,250.00 for a French drain.
-Starrett Snow and Landscape Services submitted a bid of the following with no total:
	Grinding and rough grade:	$2.65/sy
	Gravel placement: 		$46.66/sy
	Fine grading, rolling: 		$.75/sy
	Ditching with seed and mulch: 	$20.70/sy
	Ditching with rip-rap: 		$37.40/sy
	Flagging per hour/per flagger	$65.00

Lump pricing; 
		French drain: 		$2,000.00
		Fixing soft spot:	$2,000.00
		Mobilization: 		$8,000.00

It was stated that the proposal did not include culvert lowering or blasting and was too vague. A bidding contractor offered to help determine what actually needs to be done on the road.
		Cathy motioned to reject all bids. Aaron second. All in favor=2.
		Aaron motioned to put the project into the Road Commissioners hands. Cathy second. All in favor=2 
3. Special Election: Aaron motioned to hold a special town meeting/election to elect a Selectmen with a term to expire in June of 2027 on August 12, 2025 8-8. Cathy second. All in favor=2. 
4. Town Hall Rental Policy: Cathy motioned to approve the amended Town Hall Rental Policy with the fee amended from $100.00 to $125.00 with $25.00 refunded if in the same condition. Aaron second. All in favor=2.
5. Fee Schedule Approval: Aaron motioned to approve the amended fee schedule to include $5.00 charge per document for Notary services, $125.00 for town hall rental, and other minor language changes. Cathy second. All in favor=2.
6. Payroll Disbursement Warrant: Cathy motioned to approve the payroll disbursement warrant allowing either Board member to approve payroll/timesheets outside of a meeting.  Aaron second. All in favor=2.
7. State Fees Disbursement Warrant: Cathy motioned to approve the state fees disbursement warrant allowing either Board member to approve state fee payments outside of a meeting. Aaron second. All in favor=2.
8. Fire Contracts: Aaron motioned to accept the Buckfield Fire three-year contract and the Canton Fire three-year contract. Cathy second. All in favor=2.  The Turner Fire/Rescue contracts were tabled for amendment.

9. Rescue Contracts: Aaron motioned to accept the Buckfield Rescue three-year contract. Cathy second. All in favor=2.
10. Wage Approval 2025-26: Aaron motioned to table until July 1, 2025 meeting. Cathy second. All in favor=2.
11. Ordinance Committee worklist: The Board suggested that the committee begin work on a Site Review Ordinance, Administrative Ordinance Part I, and Administrative Ordinance Part II (ad hoc committee clarification and road commissioner language). It was determined that the Board did not vote on this item.
12. Community Action Grant Deadline 8/29/25: Tabled.
Aaron motioned to move executive session to the end of the meeting. Cathy second. All in favor=2.
XII	Appointments/Resignations
1. Ordinance Committee Resignations: Cathy motioned to accept the resignation of Al Borzelli from all committees, Wesley Brown, Dianne DiBlasio, and Paul Burmeister, from the Road Committee, Jane Quint from the Ordinance Committee, Paul Burmeister from the Ordinance Committee, and Daniel Larochelle as Health Officer. (it was determined after the meeting that a written resignation was not received from Daniel Larochelle). Aaron second. All in favor=2.
2. Road Committee Resignation: Addressed above.
3. Annual Appointments: 
Aaron motioned to appoint Lianne Bedard as Town Clerk, Tax Collector, Treasurer, Assistant to the Board of Selectmen, E911 Addressing Agent, MV Agent, IFW Agent, Public Access Officer, and Election Warden with a term to expire in June of 2026. Cathy second. All in favor=2.
Aaron motioned to appoint Jared Johnson as CEO and LPI with a term to expire in June of 2026 . Cathy second. All in favor=2.
Aaron motioned to appoint Brandon Holmes as ACO with a term to expire in June of 2026. Cathy second. All in favor=2.
Aaron motioned to appoint Jon Assam as Constable with a term to expire in June of 2026. Cathy second. All in favor=2.   
Aaron motioned to appoint David Theriault as Planning Board member with a term to expire in June of 2030. Cathy second. All in favor=2.
Aaron motioned to appoint Thomas Rodrique as Appeals Board member with a term to expire in June of 2030. Cathy second. All in favor=2.
Aaron motioned to appoint Marguerite Dudley as Alternate Appeals Board member with a term to expire in June of 2026. Cathy second. All in favor=2.
Aaron motioned to appoint Paula Brown as Alternate Ordinance Committee member with a term to expire in June of 2026. Cathy second. All in favor=2.
Aaron motioned to appoint Jeremy Johnson as Ordinance Committee member with a term to expire in June of 2027. Cathy second. All in favor=2.
Aaron motioned to appoint Cynthia Violette as Ordinance Committee member with a term to expire in June of 2030. Cathy second. All in favor=2.
Aaron motioned to appoint Cynthia Violette as Cemetery Committee member with a term to expire in June of 2030. Cathy second. All in favor=2.
Aaron motioned to appoint Lennie Eichman as Solid Waste Committee member with a term to expire in June of 2030. Cathy second. All in favor=2.
Aaron motioned to appoint Dana Dudley as Recreation Committee member with a term to expire in June of 2030. Cathy second. All in favor=2.
Cathy motioned to appoint Aaron Harvey as Ad hoc Planning Committee Aaron second. All in favor=2.
Aaron motioned to appoint Teresa Hinkley, Marguerite Dudley, Keith Larochelle, Mark Mumau, and David Bowen as Laura Fogg Irish Trustees with a term to expire in June of 2026. Cathy second. All in favor=2.
Aaron motioned to appoint Lorraine Parsons, David Bowen, and Arthur Harvey as Evelyn Hutchinson Trustees with a term to expire in June of 2026. Cathy second. All in favor=2.
Aaron motioned to appoint Lianne Bedard, Conrad Ray, and Rebecca Elsman as Ministerial and School Fund Trustees with a term to expire in June of 2026. Cathy second. All in favor=2.
XIII	Training: No Interest.
XIV	Review Correspondence: The Board reviewed correspondence.
XV	Agenda Items for Next Meeting: Town Hall and Improvement Contract, Turner Rescue Contract, Wage Approval, Community Action Grant application.
13. Aaron motioned to enter into Executive Session Pursuant to MRSA 1 Chapter 13 Section 405 (6) Employee Review Clerk, Constable at 9:15pm. Cathy second. All in favor=2.
Cathy motioned to exit executive session at 9:45 pm. Aaron second. All in favor=2.
XVI 	Cathy adjourned the meeting at 9:45pm.


Minutes approved by:




___________________________________		_______________
Cathy Lowe						Date

____________________________________	_______________
Aaron Harvey						Date





























Town of Hartford
Road Report
June 17, 2025



The plans for the next two weeks include tar patching all potholes in paved roads.
We will be smoothing the dirt roads soon.
Grader repairs?
Pratt Hill Project?
We will begin working on cleaning and repairing driveway culverts on Town Farm Road.


Submitted by,

Bim McNeil 
Road Commissioner




