


Town of Hartford
Selectmen’s Meeting
Approved Minutes
July 16, 2024 
6:30@ Hartford Town Hall & YouTube Live

Present: Selectmen Susan Goulet, Kathleen Landry, Cathy Lowe, Town Clerk Lianne Bedard, Constable Steve Elsman, residents Daryl Boness, Lennie Eichman, David Theriault, Kathleen Theriault, Ken Violette, Jason Landry, Al Borzelli, Rebecca Elsman, Dennis McNeil, David Legloahec, and Lee Holman.

I	Susan called the meeting to order at 6:30pm.
	All present pledged allegiance to the flag.
II	Susan motioned to approve minutes of the June 20, 2024 Selectmen’s Meeting (with explanation notes from the Board added) and July 2, 2024 Selectmen’s Meeting. Cathy second. All in favor=3.
III	Susan motioned to approve Warrant 26 (2023-24), Warrant 1 (2024-25) & Payroll Warrant July 9, 2024. Cathy second. All in favor=3.
IV	Reports
1. RSU 10 Report: The Board reviewed the report submitted by the Hartford RSU#10 Director. (attached)
2. Road Commissioner Report: None. A Board member stated that the estimate to repair Pratt Hill Road was up to $50,000.00 not including paving. 
	a. FEMA progress update: None.
3. Road Committee Report: The Committee met and elected Wesley Brown as Chairman and David Theriault as Secretary.
4. Constable Report: Buoys and the new sign have been installed at beach. The Constable has had to deal with harassment while enforcing rules at the beach and law enforcement has been called to assist. 
5. CEO Report: None.
6. ACO Report: None.
7. Planning Board Report: None.
8. Ordinance Committee: None.
a. Clarification of Ordinance work list: The Board stated that the road section of the Subdivision Ordinance should be reviewed, it is unclear whether or not the No Spray Ordinance is needed, and the committee should look at what other towns have done with regard to restricting large solar arrays. Perhaps a moratorium could be enacted.
9. Fire Warden Report: None.
10. Treasurer Report
	a. Bank Reconciliation June: The Board reviewed the bank reconciliations.
11. Cemetery Committee Report: A workshop may be held soon at Parsons Cemetery.
12. Solid Waste Committee Report: The next meeting has been changed to July 31st.
V	Calendar Reminders
	1. Swim Lesson Registration 7/20/24 Town Hall 9-12
	2. Swim Lessons 7/22-8/2/24
	3. Waste Committee meeting 7/24/24 Town Hall 6:30pm (changed to July 31st).
	4. ATV Safety Course 7/28/24 Town Hall 9-4
	5. Planning Board 8/5/24 Town Hall 7pm
VI	Unfinished Business: None.
VII       Open Session: The Board moved Open Session to the end of the meeting.
VIII	New Business:  
1. Town Office window damage: The town office window was hit and broken by a rock thrown by the neighbor’s lawn mower from across the street. The Board agreed to remove the window pane and bring it to Creative Glass for repair and then reinstall the pane. 
2. AVCOG Representative appointment: Susan nominated Kathleen Landry as AVCOG General Assembly member. Cathy second. All in favor=3. A Board member stated that Erica from AVCOG is willing to meet with the Board to discuss the Comprehensive Plan update process. 
3. Board Packet completion deadline: The Board agreed to have a Board Packet deadline of the Saturday before each meeting.
IX	Appointments/Resignations	
1. Planning Board resignations: Susan motioned to accept the resignation of Larry Giroux as Planning Board member. Kathleen second. All in favor=3.
Susan motioned to accept the resignation of David Theriault as alternate Planning Board member. Kathleen second. All in favor=3.
Susan motioned to appoint David Theriault as a regular member of the Planning Board with a term to expire in June of 2025. Cathy second. All in favor=3.
X	Training: None.
XI	Review Correspondence: The Board reviewed all correspondence.
XII	Agenda Items for Next Meeting: Winter Sand Bid opening
Open Session: 1. A Board member asked if the Road Commissioner can begin work on Pratt Hill Road. 
Discussion: No written estimates yet, the Road Committee asked the Road Commissioner for an itemized estimate to be turned in, and the money is already in the budget and approved by the voters.
2. A resident asked why the YouTube live was not available. Technical difficulties. It was tested before the meeting and was scheduled for 6:30pm but did not begin.

Susan motioned to recess the meeting until Saturday, July 20, 2024 at 1:15pm to discuss the Pratt Hill Road project after a detailed estimate is received. Kathleen second. All in favor=3.

July 20, 2024
1:15pm

[bookmark: _GoBack]Present: Selectmen Susan Goulet, Kathleen Landry, Cathy Lowe, Town Clerk Lianne Bedard, Road Committee members Dianne DiBlasio, David Theriault, Wesley Brown, residents Judy Hamilton, Cindy Violette, Ken Violette, Caroline Gray, Kathleen Theriault, David  Legloahec, Jason Landry, and Morrill Nason.

Susan called the meeting to order at 1:15pm
Susan motioned to allow a Free Swim for Canton and Hartford residents on August 11th  8:30-11am at the Hartford Beach to coincide with Lake Days and the Boat Race (which will take place on the Canton Shore, not Hartford Beach). Cathy second. All in favor=3.
A Board member presented a written detail of the Pratt Hill Road Project with an estimate of $50,000.00-$60,000.00.  
Discussion: Where is the breakdown-it is not hard to do, we already have culverts, we need itemized costs such as the concrete barriers, blasting costs $5,000.00 per day, paving on .8 mile is not included, this is a rough estimate, what are we using for gravel, 1-1.5”, Road Committee meets Monday, July 22 at 7pm, at the last Road Committee meeting we asked for a breakdown of materials and the cost, the Road Commissioner knows how much the barriers and gravel costs, is the ledge above the road, we could add gravel and build road up instead of blasting, looking for the best guessed estimate including number of trucks of gravel etc. the Road Committee is happy to help, on Berry Road between Blueberry Drive and the Nason residence 30 truckloads of rocks was removed from the road, we do not know what the contractors will find in the roads so it is hard to estimate the cost, how much material-labor-equipment etc. is needed, the written estimate states one excavator-two dump trucks- and one skid steer, would it help the Road Commissioner if a form was created to use for estimates with misc. services at the bottom of the form, the Road Commissioner knows that about the meeting on Monday and the Committee can help work on numbers.
Kathleen motioned to let the issue sit at the hands of the Road Committee who will meet on Monday with the Road Commissioner to develop a detailed estimate with a timeline included. Susan second. All in favor=2. Opposed=0. Abstained=1. 
A Board member asked what the issue is. Several residents stated that they would like to see accountability.  The Road Commissioner is not stiffing us. Items were purchased two years ago and not used. The date of the July 22nd Road Committee meeting was not given to the Town Clerk until this meeting so it was not on the calendar. Those present discussed whether or not 7 days’ notice is required for committee meetings. 
XIII	Susan adjourned the meeting at 1:35pm.


Minutes approved by:



___________________________________		_______________
Susan Goulet						Date

___________________________________		_______________
Kathleen Landry					Date

____________________________________	_______________
Cathy Lowe						Date



























Town of Hartford 
RSU#10 Director Report
July 15, 2024


July Update: No meetings this month, the next planned is August 5th at MVHS, the next meeting at BJSH is September 9th. The full schedule is attached.
We will be selecting board positions and committee placements. Currently I am on Policy, Negotiations and NV building committees. I am also on the Region 11 tech school board and am on finance and budget committees. 
While school is out, things are a bit more quiet, but the following updates are areas we are still working on:
· Busy negotiations season: currently working to ratify the Ed tech contract and the building grounds/transportation contract and currently still negotiating the secretaries contract, next meeting is 7-31
· New Building update: Good progress, building can be seen behind MVMS. The new building is a good win for the district, it is entirely state funded, not locally funded. It will replace 3 old inefficient buildings and save the RSU money in maintenances and running costs
· Nezinscot Valley building committee has been auditing the schools in our areas to plan for best use, needs and expansion, next meeting is 7-16 at 5:30pm at BJSHS 
· Hiring season- job openings link http://bit.ly/RSU10employment
Please feel free to reach out with any questions.
Thank you
Chad
207-3205636






