


Town of Hartford
Selectmen’s Meeting
Approved Minutes
July 2, 2024 
6:30@ Hartford Town Hall & via Zoom
Employee Reviews 
ACO@6pm 


Present: Selectmen Susan Goulet, Kathleen Landry, Cathy Lowe, Town Clerk Lianne Bedard, Constable Steven Elsman, residents Judy Hamilton, Diane DiBlasio, Daryl Boness, Jason Landry, Dennis McNeil, Kathleen Theriault, Lee Holman, David Theriault, Ken Violette, Chad Casey, Cindy Violette, David Bowen, Ryan Roe-Johnson, Bailey Roe-Johnson, Lennie Eichman, Paula Brown, Jeremy Johnson, Rebecca Elsman, Kathleen Holmes, David Legloahec, Margaret Matthews, Rusty Gaynor, and Al Borzelli.
Present via Zoom: Jessica Brooks, Jane Quint, Jen Bonaventura, Trudy June, Nanci Weed, Anita Lewis, Pauline Chasse, Dan Larochelle, Stephanie Dunn, Isaac Haylock, Richard Dyer, Christine Mumau, Stephanie, Connie Hollerman, Robin Farrar, and Arlene Nason.

I	Susan called the meeting to order at 6:36pm and all present pledged allegiance to the flag.
II	Elect Chairman of the Board: Cathy nominated herself as chairman. Kathleen nominated Susan as chairman. Vote= Cathy 1 and Susan 2.
II	Determine meeting dates/times: Susan motioned to change the Selectmen meetings to Tuesdays at 6:30pm with the goal of getting out at 8:30pm. Kathleen second. All in favor=3.                    
III	Approve minutes of the June 15, 2024 Fee Schedule Hearing minutes & June 20, 2024, Selectmen’s Meeting: Susan will add a note to the minutes explaining the motion made concerning road work. The intent of the motion was not to prevent contractors from preforming emergency road work. It was intended to require a plan for road work for the new fiscal year since the road budget is limited and we have to be frugal. Susan will make a note on the minutes explaining the intent for the next Board meeting.
	Discussion: A tree fell on Goding Road and the Road Commissioner was under the impression that he could not do emergency work without Board approval, the tree was removed by a Board member and a resident, State Roads are the responsibility of DOT, committees are advisory only, a Road Committee member approached a contractor and told him to fix a road issue, residents have previously been told to contact Brandon and not Bim at the time being, the Road Commissioner and Road Committee are to work on a road plan and then bring it to the Board, emergency work should be done, a motion made at a prior meeting cannot be amended at this meeting, a bid for paving can be advertised but what about the road construction costs, the Road Committee can meet-elect a chair-and create a bid committee to prepare specs, a Road Committee member applied for a stream crossing grant with a $5,000.00 cost share last night on his own, normally the Board gives permission to apply for grants, culverts on Pratt Hill Road may not be large enough, we applied for a grant for the Pratt Hill Road project in the past-paid $14,000.00 for an engineer-and the cost to do the project was too high so we declined the grant money, there is a huge problem with gravel going into Bear Pond, Bear Pond is receiving washed out gravel from the old logging road near the McMorrow’s not Pratt Hill Road.
IV	Susan motioned to approve Warrant 25 & Payroll Warrant June 26, 2024. Cathy second. All in favor=3.
V	Reports
1. RSU 10 Report: None. The RSU10 Direct has been in contact with the Town and will try to keep the Board informed.
2. Road Report: The Board reviewed the road report submitted by the Road Commissioner (attached).
a Cost of road preparation of Pratt Hill Road: Discussion: We shouldn’t be signing any road contracts at this time, the bid committee should be working on bid packages with the Road Commissioner, the contracts look like price lists and not contracts, contracts came from MMA several years ago and have been used by the town since, how do we estimate how much a job costs, contracts include equipment hourly prices, Hartford decided years ago to use same method of contracting as neighboring towns to give flexibility, why do we only have two contracts and no more to choose from, it is not a formal contract with contractor liability and the Town will be liable, insurance is required, if no estimates then no, no free rein of Town funds, contract opens the Town to liability claims, we need the total price in the contract, it is a conflict of interest to have the Road Commissioner approve his own work, we can use last year’s contract for now if both parties agree, it is like giving them a blank check if the town will pay a (total of as billed) for goods & services, it says as billed per hour, look at all work done in the last several years and evaluate cost of projects, get estimates, start the bidding process at beginning of the year, the Road Commissioner makes the decisions, insurance covers damage to equipment, put it out to bid, price lists do not have to be signed/approved, should consult with a contract attorney, the Town will lose, we have to protect our constituents, sand bar in Bear Pond came from Pratt Hill Road or private property?, the problem has been left undone for so long there are channels of dirt going downhill to ditches, culverts, into the pond, a delta is forming in from of a Berry Road property from Jones Drive, phosphorus is coming in causing algae and grass, need proper drainage and rip rap all down Pratt Hill Road, taxes have declined from pond quality in recent years, there is a brand new clear cut in watershed,  if the contractor is responsible for damage control then the price doubles, you never know what will come up during a job, if the contracts are signed it automatically gives them authority to start road work, there is no foreman to make sure workers are working or using the correct road material, a Board member is usually on the job sites, who pays for the hours that equipment is running idle, Darrington Road was shimmed with salted sand, Pratt Hill was ready to pave last year, Pratt Hill was not ready last year since it needs rocks removed and culverts, don’t sign, table it, money was in the first bond for Pratt hill and he shouldn’t be looking for more money (verified as untrue-Pratt Hill was not on list), if contracts are signed can we put large jobs out to bid, tried that before and the Road Committee falls apart-no one can write bid specs, a Road Committee member is qualified and worked for State for several years and is willing to start, current contract is for small jobs not large but has been used for all jobs, short sighted to use this mechanism for large projects, concerned about the quality of work of contractors, .
Susan motioned to sit on current contracts until Road Committee has had a chance to meet and offer some sort of organizational plan so they can quickly work amongst themselves with Jeremy, and extend current contracts, (the old ones) for McNeil Farms and Johnson Excavation, for 30 days for any emergency work that needs to be done. Kathleen second. All in favor=3.
b. Paving Bid Pratt Hill Road: None.
c. Bear Pond (road run off erosion): Discussed above. Looks like a crop circle in the pond.
	d. Road Repair Contracts: Discussed above. 
	e. Road Committee meeting schedule: The first meeting will be held Monday, July 8th at 7pm.
3. Constable Report: 28 warnings have been issued at the beach for no parking passes in 3 ½ weeks with no repeaters. There have been reports of dealing drugs in the parking area and the police have been notified.
4. CEO Report: The Board reviewed the report submitted by the CEO (attached). 
5. ACO Report: None.
6. Planning Board Report: Discussion: A Planning Board member stated that the Planning Board is responsible for creating a Comprehensive Plan according to State Statute. This will require community involvement, AVCOG assistance, questionnaires, and more. Why the rush to begin work on the new plan after 16 years and while the town is still absorbing the Growth Act Law, sounds like this is becoming a solo project, who is working with you?, just preparing for the work, perhaps meet with AVCOG about the whole process, AVCOG has maps, links, valuable information.
Susan will contact Erica from AVCOG to set a meeting and the date/time will be shared with all individuals who will serve on the Comprehensive Plan Review Committee. 
7. Ordinance Committee: None.
8. Fire Warden Report: None.
9. Treasurer Report: The Board received the most recent 2023-24 expense report. The town office window was broken by a rock thrown by a lawn mower from across the street and our insurance company has been notified. An estimate was received to sand and refinish the town hall floor for possible future planning. Falcon Flooring stated that the floor can be sanded down.
10. Cemetery Committee Report: A workshop was held today at Parsons Cemetery to move stones with the tripod. 6 members were present. There is an 1850 marble stone half engulfed in a tree at the cemetery but is not broken and is straight. 
11. Solid Waste Committee Report: The committee met, elected officers, and discussed June’s bulky waste collection which had smaller piles. The committee needs the invoice for bulky waste and recycling report when available.
VI	Calendar Reminders
	1. Town Office Closed July 4, 2024
	2. Ordinance Committee Mtg. July 10, 2024 7pm
	3. Swim Registrations July 13th & July 20th 9-12@town hall
VII	Unfinished Business:
1. Wage approvals 2024-25: Susan motioned to approve wages including an adjustment to the maintenance wages. Kathleen second. All in favor=3.
VIII       Open Session:
1. AVCOG may be useful when it comes to help with our road planning. We do receive assistance from AVCOG with culvert bids and salt bids. We will have to choose a new representative to service on the Board of Representatives.  
2. The Board gave permission for the Town Clerk to send letters out to residents who still have bulky waste at curbside asking them to remove items.
3. A resident asked how the Ordinance Committee is doing on the No Spray Ordinance. They will meet next week to discuss ordinances.
4. A resident read a statement concerning water issues in a subdivision on Sam Annis Road and Ricker Hill Road. No comments were allowed from Town Officials due to the complaint in Superior Court against the Town by the speaker’s family. 
5. It was suggested to have committee and official reports on the agenda once per month and not to have other items included under reports.
6. It was asked whether or not it was a mistake to place ATV under unfinished business on June 4th when it should be under new business. No response.
7. There is process for complaints. Facebook is not a place to make official complaints.
IX	New Business:  
1. Town Office Hours Change/if Board meeting dates change: Kathleen motioned to change the Hartford town office hours to Monday, Tuesday, Wednesday, 10-5 and Saturday 10-1. Susan second. All in favor=3.
2. Ordinance Committee worklist 2024-25: Susan motioned to direct the Ordinance Committee to work on the No Spray Ordinance, Administrative Ordinance (to clarify who shall be qualified to serve on committees and Boards), Subdivision Ordinance, and Commercial Solar Ordinance. Cathy second. All in favor=3.
3. Motor Vehicle Excise Refund: A resident requested a refund of excise tax since he was recently approved for the %100 percent veteran disability exemption which was retroactive to a date before he registered his vehicle.
Susan motioned to follow the recommendation from the State to not refund but next year the exemption will be effective. Kathleen second. All in favor=3. 
4. Lake Days Boat Race/beach use request August 10, 2024: A request was made to use the Hartford Beach to launch non-motorized boats and kayaks, move the buoys over, and allow spectators to park in the parking area with no passes on August 10th 9-12. It was suggested that folks park at the ball field and get rides to the beach parking area. Pine Shores Association will be contacted to allow access through the gate. It was stated that the buoys could be moved. 
Susan motioned to open the beach for the Lake Association and their races and that on August 10 9-12 post the event and that morning the beach will be open for all who want to attend Lake Days. Kathleen second. All in favor=3.
5. Streaming meetings on YouTube: It was suggested to have live stream videos of meetings or have a YouTube channel on YouTube as a non-interactive source to view meetings. 
Discussion: What is the issue with Zoom, People on Zoom don’t listen to entire meetings and make people repeat was previously said, could post videos on the website, if posted on Facebook we would need a Facebook page, can post on Facebook as it is, would want to control comments, YouTube live allows comments, can post livestream to your channel, posting on a website will take up a lot of space fast, would like transparency, the internet is not stable at the town hall, we have budgeted for an IT contract for the new year, can have the same link for each YouTube meeting, typed comments are not necessary, Board meetings are not public hearings, the Board can only discuss town business at a public meeting and they do not have to allow comments although they do because want to hear what residents are saying, could also have an audio only zoom room, people on the internet cannot be the nicest people and comments can be turned off, we have tried open meetings and it makes it really hard to conduct business and please people.
Susan motioned to move from Zoom to YouTube to offer more access to Selectmen meetings. Cathy second. All in favor=3.
6. Remote meeting policy: Susan motioned to suspend the Remote Meeting Policy to have us try YouTube. Cathy second. All in favor=3.
	7. MMA Legislative Policy Committee Ballot: The Board voted the ballot.
X 	Appointments/Resignations	
	1. Annual appointments 2024-25
Susan motioned to appoint Lorraine Parsons and Arthur Harvey as Trustees of the Evelyn Hutchinson Trust. Cathy second. All in favor=3.
Susan motioned to appoint Roni-Sue Vachon as Animal Control Officer. Kathleen second. All in favor=3.
Susan motioned to appoint Dianne DiBlasio as Alternate Road Committee member. Kathleen second. All in favor=3.
XI	Training: None.
XII	Review Correspondence: The Board reviewed correspondence.
XIII	Susan adjourned the meeting at 9:41pm

Minutes approve by:

___________________________________		_______________
Susan Goulet						Date

___________________________________		_______________
Kathleen Landry					Date

____________________________________	_______________
Cathy Lowe						Date

Report from the Code Enforcement Officer


Date: June 30th,  2024
Year to Date Report


Year to Date Building Permits Issued: 17 - last yr. 12
Year to Date Plumbing Permits Issued: 7 - last yr. 3

 Complaints: 
25 Howard Rd – Someone living in a camper, unknown waste disposal means. First notice sent. Follow up indicated there were no visual violations. Further verification pending.
103 Tucker Rd – Possible Junkyard violation. First notice sent. Pending investigation.
1341 Main St – Debris placed withing the road ROW causing a dangerous situation. Reported the incident to MDOT and they are to investigate and take appropriate action. Pending.

SLZ Inspections:
None
Other:
 	None

Respectfully Submitted

G. Scott Mills 
CEO/LPI Hartford, Me
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	Town of Hartford, Maine Permit Log 2024
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	Date
	Permit Number
	Last Name
	First Name
	Location
	Purpose

	2/29/2024
	2024-B01
	Martin
	Zachary
	1122 Main St
	New Home

	3/2/2024
	2024-B02
	Pratt
	Robert
	R12-29.1, 174 Darrington Rd
	New Home

	3/17/2024
	2024-B03
	Millard
	Rose
	21 Jones Drive
	Screen Room

	4/17/2024
	2024-B04
	Gammon
	Rick
	R04-18, Gurney Hill
	Garage

	4/21/2024
	2024-B05
	McNeil
	Alan
	R09-09, Town Farm Rd
	Barn

	5/4/2024
	2024-B06
	Landry
	Roger
	R03-10, 1661 Main St
	New Home

	5/4/2024
	2024-B07
	Magalloway Properties
	R02-32, Off Swan Pond Rd
	Cabin

	5/6/2024
	2024-B08
	Williams
	Roger
	44 Garden Drive
	Tree Cutting

	5/6/2024
	2024-B09
	Burnett
	Gordon & Karen
	U3-28, 51 Pinehaven Dr
	Tree Cutting

	5/10/2024
	2024-B10
	Ryan 
	Tom
	U14-12, 130 Lake View Dr
	Tree Cutting

	5/10/2024
	2024-B11
	Millett
	Craig & Nichol
	R05-36, 1807 Bear Pond Rd
	Outbuilding

	5/15/2024
	2024-B12
	Friel
	Rosita
	U14-18, 112 Pine Shores
	New Home

	5/16/2024
	2024-B13
	Hinkley
	John
	70 Garden Drive
	Infiltration Steps (SLZ)

	6/1/2024
	2024-B14
	Hayes
	Scott
	R06-1.11, 8 Fern Drive
	Shed

	6/29/2024
	2024-B15
	Hutchins
	Westley
	R7-48.1, 125 Tucker Rd
	Garage

	6/29/2024
	2024-B16
	Jablecki
	Kaylene
	U06-03, 82 Garden Dr
	Tree Cutting

	6/29/2024
	2024-B17
	Horn
	Matt & Veronica
	U10-04, 30 S. Merrill Lane
	After the fact permit based on 2019 PB permit for foundation

	
	
	
	
	
	

	
	
	
	
	
	

	Town of Hartford, Maine Plumbing Permit Log 2023
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	Date
	Permit Number
	Last Name
	First Name
	Location
	Purpose

	5/4/2024
	2024-P01
	Landry
	Roger
	R03-10, 1661 Main St
	New Septic

	5/15/2024
	2024-P02
	Wolfe
	David
	R2-21, 109 Howard
	New Septic

	5/23/2024
	2024-P03
	Bear
	Diane
	Main St
	New Septic

	6/11/2024
	2024-P04
	Arnold
	Clifford
	4 S. Blueberry
	Replacement Leachfield

	6/21/2024
	2024-P05
	Pratt
	Robert
	174 Darrington
	New Septic

	6/24/2024
	2024-P06
	Williams
	Roger
	44 Garden Dr
	Replacement Leachfield

	6/27/2024
	2024-P07
	Bedard
	Cassidy
	Near 425 Sumner Rd
	New Septic

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	






