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Selectmen’s Meeting
Approved Minutes
July 22, 2025
6:30@ Hartford Town Hall & YouTube Live

Present: Selectmen Cathy Lowe, Aaron Harvey, Town Clerk Lianne Bedard, Road Commissioner Bim McNeil, Constable Jon Assam, residents Jeremy Johnson, Nicholas Tifft, Casey Jo Morris, Pauline Chasse, Rick Gammon, Margaret Matthews, David LeGloahec, Gail Bennett, Lennie Eichman, Douglas Fisher via phone, and Lee Holman.


I	Cathy called the meeting to order at 6:30pm.
II	All present pledged Allegiance to the Flag
III.	Aaron motioned to approve minutes of the July 1, 2025 Selectmen’s meeting. Cathy second. All in favor=2.
IV	The Board will draft a letter to Archie’s concerning the quality of service. 
Aaron motioned to approve Warrant 30 (2024-25), Warrant 1 (2025-26), Payroll Warrants July 2, 2025, July 9, 2025, & July 16, 2025. Cathy second. All in favor=2.
V	Reports
1. RSU 10 Report: None.
2. Road Commissioner Report: The Board reviewed the report submitted by the Road Commissioner (attached).
3. Road Committee Report: None.
5. Constable Report: The Constable has issued 3-4 warning letters and monitors the beach parking area frequently depending on the weather.
6. CEO Report: A partial report was submitted this evening but will be shared when the full month report is received.
7. ACO Report: None.
8. Planning Board Report: The Board reviewed approved minutes. 
	9. Ad hoc Planning Committee: None.
10. Ordinance Committee: None.
11. Fire Warden Report: Aaron motioned to schedule a Special Board of Selectmen Meeting to perform an employee review with the Fire Warden on July 30, 2025 5pm. Cathy second. All in favor=2.
12. Treasurer Report: The Board reviewed the report submitted by the Treasurer (attached).
	a. June Bank Reconciliation: The Board reviewed bank reconciliations.
13. Cemetery Committee Report: None.
14. Solid Waste Committee Report: None.
15. Recreation Committee Report: A committee member stated that the July 19th dinner was not well attended and the reason for the fundraisers is to raise funds for next years the July 4, 2025 celebration and to reimburse members for supplies. Tickets are on sale at the Town Office for a planned lobster dinner to be held on August 9, 2025 if approved by the Board.
VI	Open Session
1. A resident read a statement concerning Sam Annis water issues.
2. Creative glass called to say they have repaired screens for the Town at the cost of $135.00. Evidently the prior maintenance employee brought old screens to them to be repaired for the new town office windows. A Board member will contact Creative Glass for details.
VII	Calendar Reminders
1. Closed period for voter registration July 23, 2025
2. Ad hoc RSU#10 Withdrawal Committee July 24, 2025 6:30pm (pending approval)
3. Ad hoc Planning Committee July 29, 2025 6:30pm
4. Planning Board meeting August 4, 2025 7pm
5. Candidate Night August 5, 2025 6pm
VIII	Unfinished Business: 
1. Community Resiliency Grant Application Deadline 8/29/25: the Town Clerk will prepare a grant application to include garage chimney/roof repairs, CEO training etc. for the next meeting.
2. Turner Fire/Rescue Contract: Aaron motioned to approve the Turner Rescue/Fire contract with the correct Rescue amount of $18,091.92. Cathy second. All in favor=2.
3. Curbside collection/complaint: This issue has been resolved. The property owner placed the large grain bags in trash bags and placed them out for weekly collection.
4. Bottle collection bin: Aaron motioned to allow the expenditure of wages for the maintenance employee to construct a bottle bin for the Rec Department to be located at the Town Office. Cathy second. All in favor=2.
5. Town Hall stove purchase/grant: Tabled.
IX       New Business
1. Proposed donation of land to Town: Douglas Fisher is considering donating a portion of R07 Lot 60 to include approximately 50 acres to the Town and they would pay for a monument recognizing the gift to the Town. The land has been surveyed and once Mr. Fisher presents a written offer of the gift the town can vote whether or not to accept it at a town meeting. The Town would pay for the deed preparation and recording and would agree to preserve the land. 
2. Road Complaint Town Farm Road potholes: This issue has been resolved.
3. Request to change name of Brook Drive: Aaron motioned to change the name of Brook Drive to Glory Drive. Cathy second all in favor=2. Aaron motioned to allow the purchase of a Glory Drive sign. Cathy second. All in favor=2.
4. Road sign request/Thompson Lane (Slow, Pedestrians, etc.). The Board suggested placing two children at play signs, which we currently have, on Thompson Lane.
5. Ad hoc Planning Committee rules of procedure: Tabled.
6. Town Hall use/Ad hoc RSU#10 Withdrawal Committee July 24, 2025: Cathy motioned to approve the RSU#10 Withdrawal Committee to use the town hall on July 24, 2025. Aaron second. All in favor=2.
7. Recreation Committee Proposed Event 8/9/2025/dinner & games: Aaron motioned to allow the Recreation Committee to use the town hall on August 9, 2025 to hold a lobster dinner fundraiser. Cathy second. All in favor=2.
8. Hartford Happenings: A Board member will prepare information for the letter.
X	Appointments/Resignations
1. Ordinance Committee resignations: Aaron motioned to accept, with regret, the resignations of Daryl Boness and Kathleen Theriault from the Ordinance Committee. Cathy second. All in favor=2.
2. Bid Committee appointments: Aaron motioned to appoint Aaron Harvey, Bim McNeil, and Rick Gammon to the Bid Committee. Cathy second. All in favor=2.
Aaron motioned to appoint Beverly Parsons to the Recreation Committee with a term to expire in June of 2029. Cathy second. All in favor=2.
Aaron motioned to appoint Amanda Conant to the Waste Committee with a term to expire in June of 2027. Cathy second. All in favor=2.
Aaron motioned to appoint Andrew Conant to the Road Committee with a term to expire in June of 2030. Cathy second. All in favor=2.
Aaron motioned to appoint Morrill Nason to the Road Committee with a term to expire in June of 2026. Cathy second. All in favor=2.
Aaron motioned to appoint Lennie Eichman to the Ordinance Committee with a term to expire in June of 2028. Cathy second. All in favor=2.
Aaron motioned to appoint Beverly Parsons to the Waste Committee with a term to expire in June of 2026. Cathy second. All in favor=2.
XI	Training: 
1. Networking Day/Deputy Clerk: Mileage cost to Brewer was not approved.
XII	Review Correspondence: The Board reviewed all correspondence.
XIII	Agenda Items for next meeting: Ad hoc Planning Committee/Comprehensive Plan Review Committee, New Stove, Letter to Archie’s, and Community Resiliency Grant Application.
XIV 	Cathy adjourned the meeting at 8:25pm.





Minutes approved by:


___________________________________		_______________
Cathy Lowe						Date

____________________________________	_______________
Aaron Harvey						Date













































Town of Hartford
Road Report
July 22,2025


Pratt Hill Road has been completed. Rocks have been hauled off. Digging and ditches have been done and is hayed and seeded. The only thing left is fixing the big culvert. We are planning to pour a concrete header and place a short guard rail near the culvert. We placed large rocks for a barrier. 
We need to get bids out ASAP for paving.

We have been working on road signs this week.

The plan for the next two weeks is work on Goding Road to fix small washouts and shoulder work. Also, Dakin Lane and Old State Route 140 have culverts that have washed out.

We need to meet with the Selectmen to go over FEMA projects and plan for work on Town Farm Road. I feel Town Farm Road should be our next big project. We will have to do it in sections each year.


Submitted by,
Bim McNeil
Road Commissioner

















Treasurer’s Report
July 16, 2025


Our fiscal year ended June 30, 2025 and I am working with the auditor including uploading bank reconciliations, budget reports, and all information they are requesting.  

I am also working with Archie’s Inc. on invoicing. We have not received all invoices from the past few months, some invoices were missing a week of collection, and the route collection costs were not listed on several of them. I may have the final amounts before you meet on the 22nd. Archie’s did send an excel worksheet of all information and if the dates and figures match it looks like we may be over budget in the sanitation account. 

To date the Town has received $769,764.86 from MEMA/FEMA for the three disasters in 2021-2023. We are still awaiting a final project payment of $420,900.71.

There was an error made in the budget request for Turner Rescue for the 2025-2026 budget year. The amount of $11,638.00 was entered in the budget worksheet when the actual amount should be $18,091.92. The Board will decide how to cover the difference of $6,453.92. Turner Rescue is the only emergency service contract that does not list the actual annual fee for services. The amount charged for 2025-26 is $22.00 per resident. They use a working population number from Maine Revenue Services each year and figure they cover 2/3 of the working population number at a rate specified in the contract per person.

On July 12, 2025 the Town received a grant in the amount of $70,000.00 from the State of Maine Governor’s Office of policy Innovation and the Future Community Resilience Partnership for the purpose of Town Hall improvements including insulation, new windows, doors, and a cookstove. Work will begin soon on these improvements. I have filed the first required report to the State for the grant fund expenditures. The next report is due on September 30, 2025.

30 Day Lien notices will be sent in August to warn taxpayers of the impending lien on their property. As of today, there are 183 accounts with unpaid taxes. Liens will be recorded 30 days from the date of that letter. We have a window of 8 months to 1 year from the date of tax commitment to record liens on properties for unpaid taxes. We committed taxes on October 15, 2024.

I am preparing documents including building permits, questions from residents, map issues, and notifications of building removals for the assessors who will be visiting properties in Hartford soon. I am also beginning to work on updates to property owners in Trio from the recorded deeds between the dates of 4/1/2024 and 4/1/2025. 

Submitted by, 


Lianne M. Bedard
Treasurer





