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Selectmen’s Meeting
Approved Minutes
August 19, 2025
6:30@ Hartford Town Hall & YouTube Live


Present: Selectmen Cathy Lowe, Aaron Harvey, Nicholas Tifft, Town Clerk Lianne Bedard, Constable Jon Assam, Road Commissioner Bim McNeil, residents Robert Tifft, Richard Dyer, Casie Morris, Jeremy Johnson, Rebecca Elsman, Lennie Eichman, Rick Gammon, Steven Elsman, Margaret Matthews, and a paving contractor.

I.	Cathy called the meeting to order at 6:30pm.
II	All present pledged Allegiance to the Flag
III.	Aaron motioned to approve minutes of the August 5, 2025 Selectmen’s meeting with one amendment. Cathy second. All in favor=3.
IV	Cathy motioned to approve Warrant 32 (2024-25), Warrant 3 (2025-26), Payroll Warrants August 6, 2025, and August 13, 2025 (includes recreation reserve account expenditures). Aaron second. 
	Discussion included the response to the letter the Board sent to Archie’s requesting a collection route. A list of roads in order of collection was provided by Archie’s Inc. The Board was not satisfied with the list and an excerpt of the contract was read concerning breach of contract.
	Vote to approve all warrants by show of hands: 3 approved the warrants.  
V	Reports
1. RSU 10 Report: The Board reviewed the report submitted by the RSU#10 Director (attached).
2. Road Commissioner Report: The Board reviewed the report submitted by the Road Commissioner (attached).
3. Road Committee Report: A committee member stated that the FEMA funds were reviewed and it was voted to recommend to the Selectmen that the Road Commissioner go ahead with FEMA repairs.
5. Constable Report: The Constable stated that it has been quiet.
6. CEO Report: None.
7. ACO Report: The Board reviewed the report submitted by the ACO.
8. Planning Board Report: Next meeting to be held on the second Monday of September due to the Holiday.
9. Ad hoc Planning Committee: A meeting is scheduled for next week and the Chair is working on bylaws and rules of procedure. A Board member suggested concentrating on the actual Comprehensive Plan.
10. Ordinance Committee: The committee has not met due to a lack of members. 
11. Fire Warden Report: None.
12. Treasurer Report
	A. Bank Reconciliations July: The Board reviewed the bank reconciliations.
B. The approved budget will appear on the expense report once taxes are committed. All Board members were given the budget numbers approved at town meeting.
13. Cemetery Committee Report: None.
14. Solid Waste Committee Report: A meeting is scheduled for next week.
15. Recreation Committee Report: 27 lobster meals were sold at the dinner held August 9th, an event at the town beach will be held August 24th, and members are needed.
VI	Open Session
1. Rebecca Elsman asked to be contacted if you wish to sign a petition to continue the RSU#10 withdrawal process.
2. A question was asked about the proposed explosive site on Davenport Road. A Board member stated that the Town could vote to enact an ordinance to prevent this type of business but since the idea has been presented to the Town the ordinance would not apply to this particular business.
VII	Calendar Reminders
1. Recreation Event at Town Beach 8/24/25 1-3
2. Ad hoc Planning Committee meeting 8/26/25 6:30pm
3. Town Office closed 9/1/25
VIII	Unfinished Business: 
1. [bookmark: _Hlk206603865]Pratt Hill Road Paving Bid opening: Four bids were received:
Pine Tree Paving		$122,423.00
NE Paving			$122,570.00
Spencer Paving		$120,825.75
J Pratt Construction	$174,800.25
Aaron motioned to accept the bid from Spencer Group Paving in the amount of $120,825.75 and to fund the project with $100,000.00 from the paving reserve account and $20,825.75 from the FEMA reserve account. Cathy second. All in favor=3.
2. Community Resiliency Grant Application Deadline 8/29/25: Aaron motioned to approve the grant application for garage roof repair, a new generator, a phone notification system, and a digital sign. Nicholas second. All in favor=3.
3. Curbside collection letter: Aaron motioned to have the Town Clerk reach out to Gerry Amato and request that he attend the next Board meeting to be held 9/2/2025. Nicholas second. All in favor=3.
IX       New Business
1. Road Contract: The Road Commissioner stated that last year he directed the mowing contractor to get as many passes as he could and it ended up costing more than expected. This year the mowing contractor was not asked to do any extra. It was stated that the Budget Committee and Board of Selectmen budgeted to mow half of the Town this year. However, the recommended budget was not broken down by line items.
2. Risk Management Grant deadline 9/15/25: Aaron motioned to submit the grant application for outside security cameras.  Nicholas second. All in favor=3.
3. [bookmark: _Hlk206603702]Disbursement Policy/Payroll: Cathy motioned to approve the disbursement policy for payroll and allow any of the three Board members to approve payroll. Nicholas second. All in favor=3.
4. Disbursement Policy/State Fees: Cathy motioned to approve the disbursement policy for State Fees and allow any of the three Board members to approve payment of State fees. Nicholas second. All in favor=3.
5. Oxford County Budget Caucus: No action taken.
6. CMP Pole relocation/Town Office: A Board member suggested moving the CMP pole at the town office to provide better parking access, contacted CMP to inspect and they will try to approve the removal and replace the pole across the street with a taller pole and a sub pole, gave the land owner an easement form to fill out which was lost, and the cost would be zero to the taxpayers. 
Aaron motioned to continue with the pole removal plan pending there will be no cost to the town. Nicholas second. All in favor=3.
7. Ad Hoc RSU#10 Withdrawal Committee use of website & email list serve: It has been requested that notices from the Buckfield RSU#10 Withdrawal Exploration Committee be posted on the town website and sent by town list serve email. Normally the Town website and list serve are used for Town of Hartford official business only. A petition is being circulated and once submitted to the Town then MMA Legal will be contacted and information will be shared from the Town of Hartford.
	Appointments/Resignation
Aaron motioned to accept the resignation of Paula Brown from the Ordinance Committee with regret. Cathy second. All in favor=3.
Aaron motioned to accept the resignation of Ken Violette from the Ad Hoc Planning Committee with regret. Nicholas second. All in favor=3.
Aaron motioned to recommend to remove Jason Landry as Waste committee member due to lack of attendance. Cathy second. All in favor=3.
Aaron motioned to appoint Sybilla Pettingill as Recreation Committee member with a term to expire in June of 2026. Nicholas second. All in favor=3.
Aaron motioned to appoint Keith Stebbings as Cemetery Committee member with a term to expire in June of 2030. Nicholas second. All in favor=3.
Nicholas motioned to appoint Beverly Parsons as Ordinance Committee member with a term to expire in June of 2029. Cathy second. All in favor=3.
Aaron motioned to appoint Richard Dyer as Budget Committee member with a term to expire in June of 2026 to replace Nicholas Tifft who forfeited this position. Nicholas second. All in favor=3.	
X	Training
1. Elected Officials Training: Cathy motioned to allow Nicholas and Aaron to attend the MMA Elected Officials Training on 9/9/25 at a cost of $70.00 each. Aaron second. All in favor=3.
XI 	Review Correspondence: The Board reviewed all correspondence.
XII	Agenda Items for Next Meeting: Curbside collection, Executive session Superior Court Complaint, Executive session personnel policy, Stove disposition.
XIII 	Cathy adjourned the meeting at 8:20pm.


Minutes approved by:



___________________________________		_______________
Cathy Lowe						Date

____________________________________	_______________
Aaron Harvey						Date

____________________________________	_______________
Nicholas Tifft						Date















Town of Hartford
RSU#10 Director Report
August 13, 2025

Good afternoon,
The RSU 10 School Board had our first board meeting of the year on August 4th, I was elected as Board Chair and Jeniffer LeDuc of Rumford was elected Vice Chair. We will be working on Board strategic goals and plans in upcoming meetings and workshops and value any feedback from the community.
Schools are in very active in getting ready for the new year with maintenance projects and hiring, the Board approved several candidates, and the administration is actively recruiting for other vacancies (see attached openings).
 HSES paving update:
Building and ground director Devin Roberts, reported that he is planning on being able to get the front parking/pickup and drop off area of HSES reworked and expanded. This has become very congested and hazardous before and after school. Changes would remove the grass/tree area in front of the school and roughly double front parking as well as making the bus lanes safer and more efficient.
They have also been working with the state on replacing/upgrading the lighted school zone sign and will hopefully have a better option shortly and should have an update by next meeting.
 Nezinscot Valley Building committee update:
On August 11th, the NV Building committee met at BJSHS to review plans to accommodate full time Pre K and the results of our application and results of the State Major Capital school construction program. This is the program that the state identifies which school building projects they will fund and is open every 5-7 years.
 Changes are needed to accommodate full time Pre K that will be coming in SY 2026-2027. We do not have the space at HSES to house full time Pre K and 6th grade.
· This committee has been looking at how to best meet the needs with the existing structure as well as long term solutions. It is broad based and had a lot of community input and feedback from parents, teachers, administration and community members as well as building use evaluation from Harriman and associates.
· The committee is recommending to the board that 6th grade is moved to BJSHS, this will be reviewed at the September 8th SB meeting at BJSHS.
· We will have presentations from Harriman and associates as well as from the school administrators and hope to see plenty of community members there.
· Short term the changes needed should be minimal and both principals have already drafted plans and can use existing spaces.
· Long term the goal would be to eliminate portables and would require construction; Harriman has several proposed options and will review these at the 9-8 meeting as well. 
· Funding for new building projects has been investigated and applied for. The State Major Capital school construction program would be the best option, but our schools do not appear to be in contention for this round of funding.
· HSES ranked 43rd and BJSHS ranked 88 out of the 100 schools to apply, good and bad news as BJSHS is in good shape and is a good candidate to expand. Bad news that HSES is not in the bottom 10 that typically get funding for new schools.
· There are a few other state programs we will continue to investigate and apply for, but most are for smaller upkeep projects and not a whole new building. The committee and administration will continue to search for alternative funding sources.
 Upcoming dates: (25-25 School Board meeting schedule attached)
· August 18th SB meeting at MVHS
· September 8th SB meeting at BJSHS
· FIRST DAY OF SCHOOL- September 2nd- Grades K-7 &9 (Nezinscot Region) 
· FIRST DAY OF SCHOOL- September 3rd- Grades 8 & 10-12 (Nezinscot Region) 
· FIRST DAY OF PREK- September 4th (Nezinscot Region)
Please feel free to reach out with any questions
Thank you































Town of Hartford
Road Commissioner Report
August 19, 2025



I am working with the Selectmen and Road Committee on FEMA projects for the next few weeks.
Roadside mowing is completed.
Sign on Thompson Lane will be up today.
I approved several entrance permits.


Submitted by, 
Bim McNeil
Road Commissioner





