


Town of Hartford
Selectmen’s Meeting
Approved Minutes
August 6, 2024 
6:30@ Hartford Town Hall & YouTube Live


Present: Selectmen Susan Goulet, Kathleen Landry, Cathy Lowe, Town Clerk Lianne Bedard, Road Commissioner Bim McNeil, Road Committee members Wesley Brown, Diane Diblasio, Al Borzelli, Planning Board member Margaret Matthews, Recreation Committee member Dana Dudley, Solid Waste Committee member Kathleen Holmes, Cemetery Committee member Ken Violette, residents Rusty Goulet, Cindy Violette, Natasha Cote, Jane Quint, Robert Cote, Kathleen Theriault, David Legloahec, Paula Brown, David Bowen, Jason Landry, Morrill Nason, and Dan Larochelle.

I	Susan called the meeting to order at 7:30pm and announced that the meeting will be broadcast live on YouTube Live.
II. 	All present pledged allegiance to the flag.
III	Kathleen motioned to approve the minutes of the July 16, 2024 Selectmen’s Meeting. Susan second. All in favor=3.
IV	Kathleen motioned to approve Warrant 27 (2023-24), Warrant 2(2024-25) & Payroll Warrants July 17, 2024, July 24, 2024, & July 31, 2024. Cathy second. All in favor=3.
V	Reports
1. RSU 10 Report: The Board reviewed the report submitted by the RSU#10 Director (attached).
2. Road Commissioner Report: The Board reviewed the report submitted by the Road Commissioner (attached).  
Cathy motioned to unfreeze the road budget for small jobs that need to be done. This motion was not seconded. 
Discussion: Bim or Brandon would grade roads with the town grader, we just paid an invoice for rock raking to correct roads that were not graded correctly with the town grader, the rock rake was used to repair a washout and go over berms on gravel roads, the plow contractor will not plow the new section of Darrington Road if gravel is not added, should have left the budget where it was, there will be enough money in the budget to repair roads.
a. FEMA progress update: Remaining estimates have been submitted to FEMA. The Town will receive a check soon. The Road Commissioner and a Board member have worked hard to provide FEMA with all information including GPS locations, photos, and estimates. Tabled 
b. Road Contracts 2024-25: Discussion:  The contract hourly rates include equipment operators, error on contract changed from town office repair to summer road repair, invoices must be submitted ahead of Board meetings so that work can be confirmed to be completed by the Road Committee or a Board member instead of just paid “as billed”, hay included in contract is for delivered mulch hay to each road project, hay for sale by others at $4.00 per bale is out of the field, and the Road Committee is looking for other contractors to submit contracts. 
Susan motioned to approve the Road Repair pricelist with McNeil Farms for a term to expire in June of 2025 with the amendment “bills are submitted ahead of Board meetings so there is time to verify that work has been completed”. Kathleen second. All in favor=3.
The Board stated that cold patching can begin. The Board reviewed the suggestion of repairing the culvert on Church Street near Maple Grove Cemetery. The Road Commissioner will inspect the culvert.  The Board reviewed another complaint on Church Street near the old church.
Discussion: The Road Commissioner is concerned that now that the contract has been approved for McNeil Farms Inc. it could be passed around and used to look for cheaper prices.
A logging operation asked the Board to sign a letter concerning the use of the discontinued Bryant Road. The logging company agrees bring the road up to usable condition before and after the logging process. Tabled. 
3. Road Committee Report: The Board reviewed the minutes of July 1, 2024. Next meeting will be held August 12, 2024 at 7pm. 
Discussion: An estimate form the Road Committee prepared was approved but the Road Commissioner was not interested in filling it out so it the road work has to go out to bid, there was an estimate given for Pratt Hill Road at $40,000-$50,000, material is washing into Bear Pond from that road and properties on the road, there have been many complaints and we want to make sure the work is done properly, previous road work has always included erosion control, mulching, and seeding, we were ready to begin work on July 1st  but was held up,  it will be hard to prepare road for paving this year since the road has to settle for some time before it is paved,  the Board has seen the contractor’s work and invoices and know that the work has been done as cheap as possible, at the first Road Committee meeting the Road Commissioner agreed to  supply a detailed estimate, after 2 decades of experience we find it hard to believe an estimate cannot be submitted, the Road Commissioner stated that he will not list items $10.00 for this and $50.00 for that and will not doing anything more than he has for an estimate, an engineer will have to be hired if the project goes out to bid, who will supervise, Camp Wekeela area washed out into Bear Pond in the past as did the Cowett Road bridge, kudos to the Road Commissioner for the Darrington Road gravel estimate, it would be nice to have the contractor hours also but on the right track.
4. Constable Report: None.
5. CEO Report: The Board review the report submitted by the CEO (attached).
6. ACO Report: None.
7. Planning Board Report: A Planning Board member had three questions for the Board: 1. Has the Board agreed upon the makeup of the Comprehensive Plan Committee? No, we will be meeting with AVCOG in September and will invite all committees to attend. 2. Can the 1992 Comprehensive Plan be placed on the town website? Yes. 3. What other forms of publicity can we use to get residents interested and come to the Comprehensive Plan Committee meetings?  AVCOG will give us suggestions on how to plan the entire process. Susan will work with the town office on ways to spark interest with the use of  Facebook. It was stated that the Hartford Newsletter is not controlled by the Town, it is a separate group that decides what to include, it was stated by a Hartford Newsletter volunteer that anything can be put in the newsletter as long as it is not political, it was noted that the Planning Board left two doors unlocked, fans on, and windows unlocked at the Town Hall overnight after their meeting.
8. Ordinance Committee: It was reported that the committee members are gathering information about the Commercial Solar array ordinance and about the no-spray ordinance and should have some information to report after their next meeting.
9. Fire Warden Report: None.
10. Treasurer Report: The July bank reconciliation has not been finalized yet. The Oxford County Budget contained an error and all towns in Oxford County have been affected. The Town of Hartford’s share of the tax bill will be $7,800.00 more than the county tax commitment that the Board had signed. . 
11. Cemetery Committee Report: A work shop was held with 8 members present and a Board member. A new resident attended the workshop and offered to create a parking area for Parsons Cemetery on his land which abuts the cemetery. 
Susan motioned to allow the expenditure of a post and sign for the new Parsons Cemetery parking area to be paid from the Cemetery Reserve. Kathleen second. All in favor=3. 
12. Solid Waste Committee Report: The committee is gathering information concerning bulky waste collection, working on hazardous waste collection, and Freon and refrigerator disposal.  A rumor is going around that Archie’s has sold but is staying on for a time and will fulfill the contract with Hartford. It was suggested that we have Casella work with the town on a bid package for the next bid process. That may be a conflict of interest to have them work on the bid package if they are bidding. 
13. Recreation Committee Report: A meeting was held July 27th and members voted Rebecca Elsman as Chairman and Dana Dudley as secretary. Swim lessons have ended for the season and photos will be shared soon. The committee discussed planning activities such as yoga, dancing, bottle collections, date night child care, etc. Two more members are needed. Next meeting to be held August 26th at 5:15pm. The town ballfields were discussed including fixing the sign.
VI	Calendar Reminders
	1. Lake Days Free Swim @ Hartford Beach 8/10/24 9-12
	2. Ordinance Committee meeting 8/14/24 6pm
	3. Bear Mtn. ATV Club meeting 8/19/24 6:30
VII	Unfinished Business:
1. Town Office Window Damage update: The town insurance will not cover the damage since we have a $1,000.00 deductible per incident. MMA Risk Mgmt. sent a letter to the homeowner who caused the damage and they responded by email stating that they do not plan to pay for the damage. A Board member offered to pay the $300.00 cost of damage.
VIII     New Business:  
	1. Winter Sand Bid opening: Two bids were received.
 1. CH Stevenson $21.50 per yard.
2. WA Lucas Ent. $19.50 per yard.
Susan motioned to accept the bid from WA Lucas Ent. in the amount of $19.50 per yard. Kathleen second. All in favor=3.
2. Road Name: Railroad Bed Road:  A resident is requesting an E911 address for a home located on the railroad bed. 
Susan motioned to accept the name “Railroad Bed Trl.” with a blue sign. Kathleen second. All in favor=3. 
3. Catering Permit Application: The Black Tie Co.: Susan motioned to approve the Black Tie Co. catering permit in Hartford. Cathy second. All in favor=3.
4. Responsible Pet Care of Oxford Hills Contract 2024-2025: Susan motioned to approve the contract with Responsible Pet Care of Oxford Hills for the term of 2024-2025. Cathy second. All in favor=3.
It was mentioned that the ACO is to let the Board know if the animal shelter is full and is not accepting animals at any time. 
	5. MMA Executive Committee Ballot: The Board voted the ballot.
6. DEP Evaluation of Town property/Marble Road:  DEP is asking an independent firm to test two locations on Marble Road. One of which the town owns. DEP refers to a septage disposal application from the 1992 from the Town. As far as we know, septage was never dumped on the property or on the abutting property. Permission from the town is needed in order to test the sites. Kathleen will contact DEP to get a copy of the septage application for review. Tabled. 
7. Town Hall Use J&O Irish museum Craft Fair 10/26/24: Susan motioned to allow the Hartford Heritage Society to use the town hall on October 26th with the fee to be waived. Cathy second. All in favor=3.
A Board member and a resident offered to donate $75.00 to the Society for the gatherguard insurance cost. 
IX	Appointments/Resignations: Susan motioned to appoint Jane Quint as alternate Ordinance Committee member with a term to expire in June of 2025. Cathy second. All in favor=3.
	Susan motioned to appoint Paul Burmeister as Alternate Ordinance Committee member with a term to expire in June of 2025. Cathy second. All in favor=3.	
X	Training
1. Election Training: Susan motioned to allow Lianne and Jaylene to attend the two day Election training. Cathy second. All in favor=3.
2. New Clerk Training: Susan motioned to allow Jaylene to attend the New Clerks training. Cathy second. All in favor=3.
	3. MMA Convention: No interest.
XI	Review Correspondence: The Board reviewed correspondence.
XII	Agenda Items for Next Meeting: FEMA updates, DEP testing, Road Committee update on Pratt Hill Road, Fire Department coverage, Bryant Road logging agreement. 
XIII	Open Session: 
1. Why has open session been moved to the end of the meeting? So that important agenda items can be attended to in a timely manner. The Board has been very generous allowing everyone to speak but it takes up valuable time. 
2. The funds for the Darrington Road gravel (to prepare for plowing) were not the town meeting warrant article to open the road to plowing. The funds were included in the road budget under Darrington Road. We can’t even get an answer from the town how much we are receiving from FEMA from the storm damage. We can’t spend money on Darrington until Pratt Hill Road is repaired. Is there a job description for the position of Road Commissioner? Or a plan? We have complained several times about plowing. A list was shared in 2020 and there was a plan. We had a five year plan 10 years ago and the road committee was told that we don’t know what we are talking about.  
The Road Commissioner will be asked the cost of the contractor fees for delivering and spreading gravel on Darrington Road and exactly where the gravel will be placed. 
Susan motioned to hold off on Darrington Road until Pratt Hill Road repair is done. Kathleen second. All in favor=3.
What will happen if bids come in higher? Was anyone at the meeting where the Road Commissioner was not interested in working with the Board?
XIV	Meeting was adjourned at 9:40pm.



 Minutes approved by:



___________________________________		_______________
Susan Goulet						Date

___________________________________		_______________
Kathleen Landry					Date

____________________________________	_______________
Cathy Lowe						Date













[bookmark: _GoBack]

Town of  Hartford
RSU #10 Director Report
August 6, 2024
We recently had the first school board meeting of the year, the administration has been very busy getting positions filled and getting things ready for the school year. We elected board officers, Greg Buccina was elected Board Chair and I was elected Vice-Chair. I remain in the following committees: Policy, Negotiations and Region 11 board.
· Budget freeze: we were aggressive in cutting the budget for this year to limit increases to the towns; however, due to unforeseen cost increases in special education, tuition cost, out of district placement and transportation as well as critical building repairs, there is concern we do not have enough in our budget to cover additional unforeseen expenses. Based on these reasons, there is a freeze to our current budget through December. At that time we will reassess what we have had for unbudgeted costs. Please see the letter regarding the RSU 10 Budget at the following link: RSU 10 Budget
· Negotiations: We have tentative contract agreements for 2 of our contracts, pending member votes.
· Nezinscott valley building committee: we recently met with Harriman associates to review the completed use and need survey, they reviewed the needs and options to accommodate current needs and growth. HSES is limited in space and growth potential and adding universal PreK will require changes. BJSHS has some updates and repairs needed, but has plenty of real estate for expansion. The State is beginning another cycle of state funded buildings and we need to get proposals in shortly. Harriman will be presenting the Board several options for approval to submit at the next Board meeting.
· Assessment testing results and follow up: Assistant superintendent Matt Gilbert gave a presentation on Federal Title funds and update on our 3 main goals: Improving reading, Improving math and Decreasing chronic absenteeism
· BJSH had some of the best results of the district. Some highlights were: Decreased absenteeism by 8.8%, increased math achievement by 3%, increased math growth target by 14% and decreased disciplinary referrals by 92. 
· HSES saw decreased absenteeism by 13.3%, the largest decrease in the district. Increased math growth target by 6% and reading growth target by 1%
· Administration will be deep diving the data to identify areas of focus and plans to address deficiencies.
Next meeting is 8-19 at 6pm MVHS
Please let me know if you have any questions
Thank you
Chad





Town of Hartford
Road Report
August 6, 2024


Two loads of tar patch were ordered to use on Town Farm Road, Gurney Hill Road, and other roads.

Grading of gravel roads needs to be done.

Darrington Road (the newly opened section to winter plowing) needs approximately 800 yards of gravel before the road can be plowed.

Town Farm Roads needs a culvert replaced.

Submitted by,
Bim McNeil
Road Commissioner

































Report from the Code Enforcement Officer
Date: July 31st,  2024
Year to Date Report:
Year to Date Building Permits Issued: 23 - last yr. 13
Year to Date Plumbing Permits Issued: 11 - last yr. 4
 Complaints: 
C01 - 25 Howard Rd – Someone living in a camper, unknown waste disposal means. First notice sent. Follow up indicated there were no visual violations. 
Update – there is no violation at this property. Closed
C02 - 103 Tucker Rd – Possible Junkyard violation. First notice sent. Pending
Update – Visual inspection indicates no violation. I will monitor the property.
C03 - 1341 Main St – Debris placed withing the road ROW causing a dangerous situation. Reported the incident to MDOT and they are to investigate and take appropriate action. Pending.
Update – MDOT addressed the problem to the extent possible. Monitoring
CO4 – 54 Garden Dr – Possible tree cutting violation. I was unable to locate any violation, however, I sent a notice to the property owner describing the rules.
C05 – Washout at the corner of Jordan Way and Camp Road that has the potential of getting to the lake. I alerted Jeff Sterns to see if he had room in his budget to address the situation. He will look at it. Pending
C06 – Potential shed and platform construction without a permit at 30 Merril Lane. Pending

SLZ Inspections:
None
Other:
 	None

Respectfully Submitted

G. Scott Mills 
CEO/LPI Hartford, Me



	Town of Hartford, Maine Permit Log 2024
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	Date
	Permit Number
	Last Name
	First Name
	Location
	Purpose

	2/29/2024
	2024-B01
	Martin
	Zachary
	1122 Main St
	New Home

	3/2/2024
	2024-B02
	Pratt
	Robert
	R12-29.1, 174 Darrington Rd
	New Home

	3/17/2024
	2024-B03
	Millard
	Rose
	21 Jones Drive
	Screen Room

	4/17/2024
	2024-B04
	Gammon
	Rick
	R04-18, Gurney Hill
	Garage

	4/21/2024
	2024-B05
	McNeil
	Alan
	R09-09, Town Farm Rd
	Barn

	5/4/2024
	2024-B06
	Landry
	Roger
	R03-10, 1661 Main St
	New Home

	5/4/2024
	2024-B07
	Magalloway Properties
	 
	R02-32, Off Swan Pond Rd
	Cabin

	5/6/2024
	2024-B08
	Williams
	Roger
	44 Garden Drive
	Tree Cutting

	5/6/2024
	2024-B09
	Burnett
	Gordon & Karen
	U3-28, 51 Pinehaven Dr
	Tree Cutting

	5/10/2024
	2024-B10
	Ryan 
	Tom
	U14-12, 130 Lake View Dr
	Tree Cutting

	5/10/2024
	2024-B11
	Millett
	Craig & Nichol
	R05-36, 1807 Bear Pond Rd
	Outbuilding

	5/15/2024
	2024-B12
	Friel
	Rosita
	U14-18, 112 Pine Shores
	New Home

	5/16/2024
	2024-B13
	Hinkley
	John
	70 Garden Drive
	Infiltration Steps (SLZ)

	6/1/2024
	2024-B14
	Hayes
	Scott
	R06-1.11, 8 Fern Drive
	Shed

	6/29/2024
	2024-B15
	Hutchins
	Westley
	R7-48.1, 125 Tucker Rd
	Garage

	6/29/2024
	2024-B16
	Jablecki
	Kaylene
	U06-03, 82 Garden Dr
	Tree Cutting

	6/29/2024
	2024-B17
	Horn
	Matt & Veronica
	U10-04, 30 S. Merrill Lane
	After the fact permit based on 2019 PB permit for foundation

	7/6/2024
	2024-B18
	Gowell
	Mary
	U12-05 63 West Cove
	Tree Cutting

	7/16/2024
	2024-B19
	Harlow
	Rodney
	R08-3.2, Town Farm Road
	Replacing mobile home

	7/16/2024
	2024-B20
	Kidder
	Dylan
	R12-13.3, 33 Pinewood Dr
	New Home

	7/22/2024
	2024-B21
	Bilodeau
	Curtland
	U06-11&12, 46 Blueberry 
	Tree Cutting

	7/23/2024
	2024-B22
	Ellis
	Storm
	R11-24, 619 Church St 
	New Home

	7/23/2024
	2024-B23
	White
	Shawn
	R11-23.2, 618 Church St
	New Garage

	 
	 
	 
	 
	 
	 


					














































	
	
	
	
	
	

	Town of Hartford, Maine Plumbing Permit Log 2023
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	Date
	Permit Number
	Last Name
	First Name
	Location
	Purpose

	5/4/2024
	2024-P01
	Landry
	Roger
	R03-10, 1661 Main St
	New Septic

	5/15/2024
	2024-P02
	Wolfe
	David
	R2-21, 109 Howard
	New Septic

	5/23/2024
	2024-P03
	Bear
	Diane
	Main St
	New Septic

	6/11/2024
	2024-P04
	Arnold
	Clifford
	4 S. Blueberry
	Replacement Leachfield

	6/21/2024
	2024-P05
	Pratt
	Robert
	174 Darrington
	New Septic

	6/24/2024
	2024-P06
	Williams
	Roger
	44 Garden Dr
	Replacement Leachfield

	6/27/2024
	2024-P07
	Bedard
	Cassidy
	Near 425 Sumner Rd
	New Septic

	7/21/2024
	2024-P08
	Hamilton
	John
	119 Swan Pond Rd
	Replacement Outhouse

	7/27/2024
	2024-P09
	Elis
	Storm
	619 Church St
	New Septic

	7/27/2024
	2024-P10
	Stebbing
	Keith
	813 Main St
	New Septic

	7/29/2024
	2024-P11
	Kidder
	Dylan
	33 Pinewood Dr
	New Septic

	 
	 
	 
	 
	 
	 


					



