


Town of Hartford
Selectmen’s Meeting
[bookmark: _GoBack]Approved Minutes
September 3, 2024 
6:30@ Hartford Town Hall & YouTube Live

Present: Selectmen Susan Goulet, Kathleen Landry, Cathy Lowe, Town Clerk Lianne Bedard, residents Jason Landry, Wesley Brown, Paula Brown, Dianne DiBlasio, Kathleen Theriault, Daryl Boness, Dana Dudley, Paul Burmeister, Steve Elsman, Rebecca Elsman, Chad Casey, Al Borzelli, Margaret Matthews, Lennie Eichman, Ken Violette, Bob Brisson & wife, Lee Holman, David Theriault, and David Legloahec.


I	Susan called the meeting to order at 6:45pm.
 II. 	All present pledged allegiance to the flag.
III	Susan motioned to approve minutes of the August 20, 2024 & August 27, 2024 Selectmen’s Meetings. Kathleen second. All in favor=3.
IV	Susan motioned to approve Warrant 5 & Payroll Warrants August 21, 2024 & August 28, 2024. Cathy second. All in favor=3.
V	Reports
1. RSU 10 Report: None.
2. Road Commissioner Report: None. A Board member stated that the Road Commissioner plans to begin patching. Mowing is planned to be done by Hood Farms at $125.00/hour for 50-60 hours. The Board asked how many hours of mowing were paid for last year. A contract with Hood Farms has not been received. Tabled
3. Road Committee Report: Next meeting to be held on 9/9/24. Cold patching needs to be done and Mahoney Road needs emergency work completed that was reported a month ago. The Town could be liable for damages if this is not corrected. Ditching needs to be done and potholes on Pratt Hill Road need to be filled. 
4. Bid Committee Report: Pratt Hill Road has been inspected and marked for repair. 
Susan motioned to accept the amended request for proposals for the Pratt Hill Road Remodel Bid and distribute the specs. Kathleen second. All in favor=3.
5. Constable Report: Two warnings were given at the beach recently. No Pets signs are needed on the town side of the beach since Pine Shores allows dogs but the Town does not. Golf carts and motorcycles have been accessing the beach ramp and damaging the railing at the beach end. People have been camping with a camper on the rail road bed leaving beer cans and trash. It was not sure whether or not a land owner gave permission to the campers.  A resident took pictures of the camper.
6. CEO Report: The Board reviewed the report submitted by the CEO (attached).
7. ACO Report: None. A Board member will contact the ACO.
8. Planning Board Report: None.
9. Ordinance Committee
a. Directives from Board on Solar and No Spray Ordinances: The Board would like to be mindful of property owner’s rights when it comes to limiting the installation of solar panels on the ground. It was noted that the Town does not have agriculture zoning at this time and the Ordinance Committee and Planning Board will consider collaborating on a site plan policy in the future.
b. Administrative Ordinance: The Ordinance Committee will review the Administrative Ordinance and consider amendments as advised by the Board of Selectmen. The Town Clerk will amend the ordinance to include the current Maine tax foreclosure law changes effective 8/2024. 
10. Fire Warden Report: None.
11. Treasurer Report: The Treasurer is preparing information for the audit. 130 30 day tax lien notices will be mailed on 9/4/2024.
12. Cemetery Committee Report: None.
13. Solid Waste Committee Report: It was reported that the committee would like to plan an event on 11/15/24 for National Recycling Day.
14. Recreation Committee Report: Next meeting to be held 9/16/2024 @5:15pm. The committee has discussed proposed events including hunter safety courses, parent’s night out child care, and Christmas toy give away. 
VI	Calendar Reminders
	1. Planning Board meeting 9/9/24 7pm
	2. Selectmen meeting 9/10/24 6:30
	3. Ordinance Committee 9/11/24 6pm
VII	Unfinished Business:
1. Road Repair: Discussion: Cold patch was purchased in June and has not been used yet, if not used soon maybe contract with someone who is willing to do the job, the Road Commissioner will not attend meetings, the Board cannot engage in a meeting that is not open to the public, executive session is an option, no one is accountable during executive session since it is closed to the public, this may be an employee/employer issue, the Road Commissioner is stalling and will not communicate with the entire Board,  the Road Commissioner contacted Dig Safe to mark a culvert  on Town Farm Road, there are statutes concerning elected officials failing to perform duties, emergency road repairs cannot wait, Church Street project was completed without approval from the Board, a list of priority road repair was given to the Road Commissioner,  budgets were cut at town meeting, 30% of the summer road budget was cut, Pratt Hill Road repair must be done, A Board member will tell the Road Commissioner to act on the emergency road repair, two Board members are trying to do the best for the entire town and one Board member is trying to do the best for the Road Commissioner, McNeil Farms Inc. is the cheapest option, we do not know that since work has never gone out to bid.
		a. Complaint/Pratt Hill Road Culvert: Work is planned for the culvert.	
b. Complaint/Mahoney intersection Bus Stop Ahead sign missing: A Board member will contact the Road Commissioner.	
		c. Complaint/Mahoney Road washout: A Board member will contact the Road Commissioner.
d. Road Sign Order List: Susan motioned to purchase road signs including two no pets signs for the beach. Cathy second. All in favor=3. The Town Clerk will contact the Road Commissioner to verify the order. 
VIII     New Business:  
1. MMA Risk Management Inspection report: The report of the July inspection was reviewed including several issues that must be corrected. The Town was notified of the visit prior to the inspection date but areas were not cleaned etc. A Board member will list the items that need attention in order of importance. Tabled. 
2.Beach Porta Potty removal: The Board agreed to have the porta potty removed from the beach now.
	3. Zoom subscription/expires in November: The Board agreed that the Zoom subscription would not be renewed.
4. Town Hall use/Recreation Committee sponsored events: 
Susan motioned to approve the Recreation Committee sponsored event to be held 9/28/24 for a parent’s night out event. Background checks are required for the adults present. Teens will assist with the event. This motion was not seconded. Tabled.
	5. Hartford Newsletter Deadline 9/15/24: Cathy will submit a letter from the Board.
6. Town Informational correspondence: The Town Clerk is working on an informational letter to be available in October of this year. The Board suggested including year to date official’s reports and links to the town calendar.
7. Town Hall use request/ Toy Give Away 12/7/24:  A resident asked permission to hold a gift give a way at the town hall called Joy to the Children on 11/4/24. Tabled. 
8. Town Hall use request/Benefit dinner 9/14/24: Susan motioned to allow a benefit dinner at the town hall with fees waived but to require insurance coverage on 9/14/24. Cathy second. All in favor=3.
9. Bulky Waste Complaint/Ryan: Bulky waste was not collected in June. It was shared that it is impossible to tell what was bulky waste and what was for sale at the property. Tires were not stickered but evidently they are meant to be a fence on the property. Susan will contact the Mr. Ryan.
10. Oxford County amended Budget Commitment: Susan motioned to accept the amended Oxford County Assessment with regrets. Kathleen second. All in favor=3.
IX	Appointments/Resignations: None.
X	Training:
1. Elected Officials Workshop 9/17/24: Susan motioned to approve the funds for Kathleen to attend the Elected Officials Training on 9/17/24. Cathy second. All in favor=3.
2. Verbal Judo 9/26/24: susan motioned to approve funds for Kathleen to attend the Verbal Judo training on 9/26/24. Cathy second. All in favor=3.
XI	Review Correspondence: The Board reviewed correspondence.
XII	Agenda Items for Next Meeting:  Executive Session, MMA Risk Management Inspection, Town Hall use Parents night out, Joy to the Children event.
XIII	Open Session
1. Broad Band Grant application period begins 9/13/2024. The Board may appoint members to an Adhoc Committee to apply for the grant.
2. Farrand Hill Road Logging agreement: Residents of Farrand Hill Road complained of loggers encroaching on their property while improving the road for logging operations as approved by the Board. A Board member took before photos and was told the operations have ended and will meet the property owners on Thursday to inspect the road. The portion of the road was discontinued in 1994 and the town kept a public right of way. The residents stated that road material was removed and created a step up to access their property. A rock wall was altered also. Material was taken from the resident’s property to use as fill. (research was done before and after the meeting and it was discovered that the road was created in 1923 and is 49.5’ wide. Tabled.
3. It was recommended that the Board contact the Army Core of Engineers concerning the Pratt Hill Road culvert. Cathy will contact them. 
4. The Lake Association will be evaluating the Town beach with Jeff Sterns to determine water quality and user friendliness on 9/9/24 at 1pm. The Board agreed to allow the group to park at the beach parking area without permits and the Constable was informed.
XIV	Executive Session Pursuant to MRSA 1 Chapter 13 Section 405 (6) (A) Personnel Issues: Susan motioned to enter into Executive session at 8:40pm. Cathy second. All in favor=3. The employee audio recorded the session. 
Susan motioned to exit Executive session at 9:29pm. Kathleen second. All in favor=3.
A letter will be prepared and mailed to the employee to reiterate what was discussed during the session.
XV	Susan motioned to adjourn at 9:30pm. Kathleen second. All in favor=3.


Minutes approved by:


___________________________________		_______________
Susan Goulet						Date

___________________________________		_______________
Kathleen Landry					Date

____________________________________	_______________
Cathy Lowe						Date


	








