


Town of Hartford
Selectmen’s Meeting
[bookmark: _GoBack]ApprovedMinutes
September 10, 2024 
6:30@ Hartford Town Hall & YouTube Live

Present: Selectmen Cathy Lowe, Kathleen Landry, Susan Goulet, Town Clerk Lianne Bedard, Road Commissioner Bim McNeil, Constable Steve Elsman, residents Paula Brown, Wesley Brown, Charmae Gammon, Bridge Culleton, Rebecca Elsman, Jason Landry, Dianne DiBlasio, Al Borzelli, Paul Burmeister, Kathleen Theriault, Ken Violette, Lee Holman, Kathleen Holmes, and Elise Harvey.


I	Susan called the meeting to order at 6:30pm.
II. 	All present Pledged Allegiance to the Flag
III	Road Repair
	a. Mowing Contract with Hood Farms: Susan motioned to accept the contract with Hood Farms at 125.00/hr. for road side mowing. Cathy second. All in favor=3.
	The Board asked to be notified if the mowing expects to exceed 56 hours. 
	A contract was received from Johnson Excavation with minor increases. 
	Discussion:  The contractor submitted the same contract in June, took it back, and resubmitted it today, it should be considered a price list not a contract, a contract is required by MMA, this contract was not on the agenda and was not expected tonight,  the Road Commissioner plans to change some culverts next week, bills are turned in on Mondays, the Board is trying to establish getting estimates for work beforehand, emergency work is different since there is no time to estimate costs beforehand, bills are itemized when submitted, we will receive a bill on Monday for patching Pratt Hill Road and Town Farm Road, the Road Commissioner stated that he has always watched the budget and has notified the Board of upcoming projects, last year a road report stated that work would begin on Pratt Hill Road but it never began, the storms held up regular work last year, if the culverts on Pratt Hill Road are changed now plans might change next spring, the request for proposals of Pratt Hill Road stated 30’ culverts but the Road Commissioner recommends 40’ culverts, Pratt Hill Road needs to be tar patched-stabilized-and rip rapped then wait until spring for the rest, the Road Commissioner has only attended one Road Committee meeting and none of the Selectmen meetings until today, we have five people on the Road Committee who have never built roads in their lives, the Road Commissioner is willing to work with the Board but will not work with the Road Committee, the Road Commissioner had a problem with the previous Road Committee also.
	Susan motioned to accept the price list for goods and services from Johnson Excavation to help the Road Commissioner to reestablish the emergency culverts that need to be changed and instead of the Town will pay as billed it will be as preapproved by the Road Commissioner and Board of Selectmen because we have asked that everything be preapproved before the project be done so that we can stay on track with our budget. Cathy second. All in favor=3.
	b. Grader: Discussion: Ron from NE Paving is willing to estimate the grading of all roads and will inspect all roads tomorrow if ok, the Road Commissioner did not want to sign the statement for the insurance company stating that the grader is road worthy since it needs tires, wiring, lights, the smooth tires actually work better, we should keep the grader going as long as it lasts, cost to run our grader would be only wages and fuel, Ron would charge $125.00/hr. to grade plus delivery, grader has been maintained by locals in the past, a new motor was placed in the grader years ago by the McNeil Farms Inc., used parts are available, to qualify for an inspection sticker the grader will need lights, the skid steer was used recently to correct washouts on Cowett Road, the more pavement we have the less we have to grade, the Road Commissioner had stated in the past that the grader needs tires and $15,000.00 worth of repair, the Road Committee recommended to hire a contractor to grade the roads, there are safety concerns, MMA stated that the grader must be stored in the garage and needs an inspection, we can have someone look at it once it is the garage, if anything happened to the grader operator it would not be ok, no doubt that the Road Commissioner has the skills and talent to operate the grader but he needs to be safe, we can rent a grader for $475.00/day or $1,800.00 per week, a large grader is available, one week equals 40 hours, normally it takes four days to grade the roads, the Road Commissioner will contact Rent It of Maine, the Road Commissioner will return the grader to the garage tomorrow with someone following him, the Town is required to have a Road Committee, we could be an unorganized territory and taxes will drop, the Road Committee shared a list of emergency repair needed with the Board and the Road Commissioner, tar patching on Davenport and Darrington needs to be finished, ditch needs to be pulled back on Church Street to get water away from tar, this should be done on all newly paved roads, grading should be done before winter, culvert is narrow on Mahoney Road and can’t hold material, we need a 60”x40’ culvert and rip rap and install a water turnout before culvert, 
	the Board agreed that next week tar patching is to be completed and skid steer edges of tar roads and Mahoney Road water diversion near culvert, Mahoney road needs to be brought back in since it is too wide, we can’t bring in material from the edges since it has rocks mud and sticks in it, needs gravel in the center of the road, normally  roads have 20’ of pavement, the road has grown over time, if a 20’ roadway has a 30’ culvert it only leaves 5’ on each side, either narrow the road or install a 40’ culvert,  Mahoney Road is not ready to be graded now, we have to plan for it, paving companies shut down at first frost which is usually by November 1st, the only roads that washed out during the disaster storms were the ones that were not repaired by McNeil Farms during the last 8-10years, we need more communication and planning as a team, we will follow procedures that were set up for the Town.
IV 	Town Hall use Recreation Committee Event (exception to the agenda): 
	Susan motioned to approve use of the hall for a Hunter Safety Course on 10/16/24 & 10//19/24 and Parents Afternoon Out on 9/28/24. Kathleen second. All in favor=3.
A member of the Recreation Committee has concerns about a Joy to the Children toy giveaway that is in the works. 
Discussion: Would the town be liable for injuries or choking from the free items, parents will use good judgement when selecting toys for their children, the town has held buy nothing sales before, we should wash items, we could create a waiver to protect the Town and include a disclaimer on the flyer, the swap shop offers free items all of the time.
V 	Susan adjourned the meeting at 7:40pm.
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