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Selectmen’s Meeting
Approved Minutes
September 16, 2025
6:30@ Hartford Town Hall & YouTube 

Present: Selectmen Cathy Lowe, Aaron Harvey, Nicholas Tifft, Town Clerk Lianne Bedard, Constable Jon Assam, Archie’s representative Gerry Amato, residents Lennie Eichman, Lee Holman, Wesley Brown, Margaret Matthews, Rick Gammon, Cassidy Bedard, and David Theriault.

I.	Cathy called the meeting to order at 6:30pm
II	All present pledged Allegiance to the flag.
III.	Aaron motioned to approve minutes of the September 2, 2025 Selectmen’s meeting & September 3, 2025 Emergency Selectmen’s Meeting. Nicholas second. All in favor=3.
Aaron motioned to move up Archie’s Inc. in the agenda. Nicholas second. All in favor=3.
Gerry Amato of Archie’s delivered an updated collection route to the Town Office on September 9, 2025. The Board had questions concerning the collection route and offered to work with Archie’s to make changes to the route and stated that today’s collection did not match the route. Gerry stated that Miranda handles the routes and that sometimes drivers have to wait to empty their trucks at the facility which delays collection times. Gerry stated that trucks have GPS, cameras, tablets, and a digital map they follow and they are doing the best they can while trying to improve service. 
	A discussion on dumpster collection included dumpsters are emptied on a separate schedule, some dumpsters rentals are charged to the homeowners, and trucks have scales installed to determine the weight of trash in each dumpster. 
IV	Aaron motioned to approve Warrant 5. Payroll Warrants September 3, 2025, and September 10, 2025 (includes FEMA reserve account expenditures). Cathy second. All in favor=3.
V	Reports: The Town Clerk suggested removing the word “reports” on the committees listed below since some committee members are creating reports on their own out of a meeting and submitting them to the Selectmen. The approved minutes or other committee approved correspondence should be the only thing reviewed by the Selectmen. The Board agreed to the change 
1. RSU 10 Report: The Board reviewed the report submitted by the RSU#10 Director (attached).
2. Road Commissioner Report: The board reviewed the report submitted by the Road Commissioner (attached).
3. Road Committee Report: A Road Committee member shared information from the Road Commissioner including that 2850’ lineal feet of Darrington Road and Davenport Road are ready to be paved the first week of October. The committee is looking into map tech to record road work at a cost of $260.00. The committee does not have an active secretary at this time. It was suggested that the Town take better care of water sources and erosion. Pratt Hill Road has eroded terribly, aggregate should have been used, and silt is on the way to Bear Pond. A Board member received information from the Bear Pond Improvement Association including Pratt Hill Road was not crowned, no water bars, road workers need to stabilize the road after work is performed. A Board member stated that the road will be crowned at time of paving. 
4. Constable Report: It was reported that the buoys were scheduled to be removed but people are still using the beach at this time.
5. CEO Report: None.
6. ACO Report: None.
7. Planning Board Report: The Board reviewed approved minutes of the August meeting.
	8. Ad hoc Planning Committee: None.
9. Ordinance Committee: It was reported that the committee has met, elected officers, and had a quorum. The work list was reviewed and site review information was received.
10. Fire Warden Report: None.
11. Treasurer Report: It was reported that liens will be recorded on October 4, 2025 and the auditors will be in Hartford September 30 & October1.
A. Bank Reconciliations August: The operating account is still off $254.00 but the difference has been located. It is a due to/due from issue.
12. Cemetery Committee Report: None.
13. Solid Waste Committee Report: The Board discussed attending a meeting in Canton at the transfer station, working with Canton on grants, the State is going by the book concerning transfer station inspections, no acreage requirement to create a transfer station, and MWAC has been contacted by the Town of Buckfield to see if Hartford can join but no answer yet. 
14. Recreation Committee Report: The Board reviewed the report submitted by a committee member. 
VI	Open Session
1. A resident suggested using the town garage to store items for the next Buy Nothing Sale.
2. A resident asked about the bid for Pratt Hill Road and how the Road Commissioner stated that the road work would cost $50,000.00-60,000.00 before the first repair was completed. Why did it end up costing over 90,000.00? A Board member stated that unexpected rocks and tree stumps had to be dug out and the road was dug out deeper in areas than planned and 8-12 inches of gravel was placed on the road. The only thing left to do is fine grading and paving by the paving contractor. Rocks went to a property on Mahoney Road and another area. 1700 yards of gravel was placed on Pratt Hill Road.
3. A Committee member suggested that the Town purchase a 75” smart TV for approximately $500.00 that connects to the internet for mapping reasons to be used by various committees. 
4. A Planning Board member has personally purchased a scanner to be placed in the Planning Board closet. 
VII	Calendar Reminders
1. Solid Waste Committee Meeting 9/24/25 6:30pm
2. Planning Board Meeting 10/6/25 7pm
VIII	Unfinished Business
1. Town Hall Improvement Contract: The new windows have been installed in the Town Hall.
Aaron motioned to approve the addendum Town Hall Improvement contract with a new deadline of 10/31/2025. Nicholas second. All in favor=3.
2. CMP pole relocation update Town Office: The removal of the current CMP pole at the Town Office requires a mast to be placed on the Town Hall at a cost of approx. $1,200.00. A Board member will ask our local electrician for a quote. 
3. Archie’s Inc. update: see above.
4. Planning Board recommendation: A Planning Board member suggested using google workspace for scanned items, backup information weekly, allow editing and commenting on files, a free google drive will be sufficient, other committees will be asked to use the google workspace, and there will be zero cost to the Town.  A Selectman will look into this topic. Tabled.
5. New Stove backboard: A resident has offered to install a backboard behind the new cookstove.
6. Hartfordnews Board letter: Aaron motioned to accept the letter composed by Cathy. Nicholas second. All in favor=3.
7. Tax Acquired property updates: A Board member was unclear about the new law and how it differs from the Administrative Ordinance Part II. No action taken.
IX       New Business
1. CMP Pole Permit Stetson Road: Aaron motioned to accept the CMP Pole Permit for pole #13 on Stetson Road. Nicholas second. All in favor=3.
2. Public Hearing RSU#10 Withdrawal: Nicholas motioned to schedule a public hearing for the RSU#10 Withdrawal Initiative Question on October 9, 2025 6pm. Aaron second. All in favor=3.
3. Bottle Collection fundraiser/Brann: Nicholas motioned to allow Loando Brann to place a trailer at the Town Office to collect bottles for his son’s fundraiser until winter. Aaron second. All in favor=3.
4. Hermit Lane Turn around easement: Tabled. A trailer located in the right of way was discussed and there is concern that it is in the way of the plow truck. Cathy will talk to the owner of the trailer. 
5. Board meeting date change/11/4/2025: Aaron motioned to change the November 4th to November November 5, 2025 due to the election. Nicholas second. All in favor=3.
IX.	Appointments/Resignation: 
Aaron motioned to appoint Rena O’Donnell as Ballot Clerk. Nicholas second. All in favor=3.
Aaron motioned to appoint Lee Holman to the Ordinance Committee. Nicholas second. All in favor=3.
Aaron motioned to appoint Dan LaRochelle to the Ad hoc Planning Committee. Nicholas second. All in favor=3.
Aaron motioned to add Davenport Road and Darrington Road paving to this agenda. Nicholas second. All in favor=3.
Aaron motioned to allow Spencer Paving to pave one section of Darrington Road and two sections of Davenport Road not to exceed $100,000.00. Nicholas second. All in favor=3.
X	Training: None.
XI 	Review Correspondence: The Board reviewed correspondence.
XII	Agenda Items for Next Meeting: Hermit Lane turnaround easement, Google Workspace, Agenda Policy, paving contract for Darrington Road & Davenport Road.
XIII	Aaron motioned to enter into Executive Session pursuant to MRSA 1 Chapter 13 Section 405 (6) E/Superior Court Complaint at 9pm. Nicholas second. All in favor=3.
Cathy motioned to exit executive session at 9:16pm. Nicholas second. All in favor=3.
No action taken.
XIV 	Cathy adjourned the meeting at 9:17pm.
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